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Board of Supervisors
Rivers Edge Community Development District

Dear Board Members:

The Rivers Edge Community Development District Board of Supervisors Meeting is scheduled
for Wednesday, October 19, 2022 at 11:00 a.m. at the RiverTown Amenity Center, 156
Landing Street, St. Johns, Florida 32259.

Following is the agenda for the meeting:

II.

I1I.

IV.

VL

VIL

VIIIL.

Roll Call

Audience Comments Related to Agenda Items (Limited to 3 minutes per person)

Approval of the Consent Agenda

A. Minutes of the September 7, 2022 Special Joint Meeting and September 14, 2022
Regular Board of Supervisors Meeting

B. Balance Sheet and Income Statement

C. Assessment Receipts Schedule

D. Check Register

Ratification of Agreement with Yellowstone Landscape, Inc. for Landscape and
Irrigation Maintenance Services

Consideration of Proposals for Updating the Capital Reserve Study

Consideration of Resolution 2023-01, Amending the Fiscal Year 2023 General Fund
Budget

Consideration of Resolution 2023-02, Amending the Fiscal Year 2023 Budget to
Include the Capital Reserve Fund Budget

Consideration of Resolution 2023-03, Authorizing Investment of Funds in the Local
Government Surplus Funds Trust Fund



IX.  Consideration of Request for Fence Installation Encroaching into a CDD Easement

X.  Consideration of Cost Share Items
A. Waterslide Repair

B. RiverFront Park Septic System Repair
C. Reupholstering of Outdoor Cushions
D. Holiday Décor (RE and RE2 Only)

XI.  Consideration of Facility and Property Use Requests
A. Request to Install a Little Free Library

B. Request from Soccer Shots for Winter Session
C. Request from UPS to Place a POD at the RiverHouse
D. Request for Use of the RiverHouse for a RiverTown Wine Tasters Club

XII.  Staff Reports
A. District Counsel

E. District Engineer
F. District Manager

D. General Manager
1. Report

2. Landscape Update
3. Pond Service Report
E. Landscape Team — Report
XIII.  Supervisor Requests and Audience Comments

XIV. Next Scheduled Meeting — November 16, 2022 at 11:00 a.m. at the RiverTown
Amenity Center

XV.  Adjournment



PUBLIC CONDUCT: Members of the public are provided the opportunity for public
comment during the meeting. Each member of the public is limited to three (3)
minutes, at the discretion of the Presiding Officer, which may be shortened
depending on the number of speakers. Speakers shall refrain from disorderly
conduct, including launching personal attacks; the Presiding Officer shall have the
discretion to remove any speaker that disregards the District’s public decorum
policies. Public comments are not a Q&A session; Board Supervisors are not
expected to respond to questions during the public comment period.




THIRD ORDER OF BUSINESS






Minutes of Meeting
Rivers Edge, Rivers Edge Il and Rivers Edge III
Community Development District

A special joint meeting of the Board of Supervisors of the Rivers Edge, Rivers Edge II and
Rivers Edge III Community Development Districts was held Wednesday, September 7, 2022 at
9:35 a.m. at the RiverTown Amenity Center, 156 Landing Street, St. Johns, Florida.

Present and constituting a quorum were:

Rivers Edge

Mac Mclntyre Chairman

Erick Saks Vice Chairman
Frederick Baron Supervisor

Robert Cameron Supervisor

Scott Maynard Supervisor

Rivers Edge 11

D. J. Smith Vice Chairman

Jason Thomas Supervisor

Amber King Supervisor by telephone
Rivers Edge I11

D. J. Smith Vice Chairman

Jason Thomas Supervisor

Amber King Supervisor by telephone

Also present were:

Marilee Giles
Jennifer Kilinski
Ryan Stillwell
Jason Davidson
Clint Waugh
Jonathan Perry
Dan Fagen
Kevin Kendrick

Representatives of United Land Services, VerdeGo, Yellowstone, Brightview, Down To
Earth, and Koehn Outdoor

District Manager
District Counsel
District Engineer
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services



September 7, 2022 Rivers Edge CDD

The following is a summary of the discussions and actions taken at the September 7, 2022

special joint meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Giles called the meeting to order and called the roll.

SECOND ORDER OF BUSINESS Audience Comments

There being none, the next item followed.

THIRD ORDER OF BUSINESS Consideration of Proposals for Landscape and
Irrigation Maintenance Services
Ms. Kilinski stated the district previously bid landscape maintenance services, decided at

the July meeting to reject all, and reissue the RFP, which has been done and you now have
proposals from that reissued request for proposal process. You have been through this process a
couple times. The key takeaway for you is that each board will make a separate award, it does not
have to be the same landscape provider. We get you together for these joint meetings because you
have an interlocal agreement between the districts that requires any of these major decisions for
the boards to get together with the hope that there may be a joint decision given the complexity of
this project.

You have ranking criteria; the bids need to be ranked based on those evaluation criteria.
We have taken the liberty of giving you the score point for price because it is a simple mathematical
calculation based on base bids over the three-year term. If you have scored your own sheets you
can hand them to us, we can calculate them and announce what it is. You can share your scores
amongst the board members and come up with some joint ranking sheet that you are agreeable to
that would result in the award or you can do a hybrid approach of both then you can talk about
whether you agree with those calculations or not. They key is the evaluation criteria is the guiding

light for the scoring.

A. Resolution 2022-12 Awarding Contract for Rivers Edge CDD

The Rivers Edge CDD board discussed the proposals, handed the score sheets to staff who
tabulated them, and Ms. Kilinski stated the ranking is Yellowstone no. 1, United Landscaping no.
2, VerdeGo no. 3, Brightview no. 4, Down to Earth no. 5, Duval no. 6 and Koehn no. 7. We would
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like the board to have a motion to adopt Resolution 2022-12 awarding the contract for Rivers Edge

CDD and the ranking would be as stated on the record.

On MOTION by Mr. Baron seconded by Mr. McIntyre with all in
favor Resolution 2022-12 was approved with the ranking as stated on
the record.

B  Resolution 2022-15 Awarding Contract for Rivers Edge II CDD

The CDD II and III boards discussed the proposals, handed the score sheets to staff who
tabulated the scores, and Ms. Kilinski stated the ranking for Rivers Edge II and Rivers Edge III is
Yellowstone no. 1, Brightview no. 2, VerdeGo is no. 3, Down to Earth no. 4, United Landscaping
no. 5, Duval no. 6 and Koehn is no. 7. If you are comfortable with the ranking for both II and III

we will look for separate motions.

On MOTION by Mr. Smith seconded by Mr. Thomas with all in
favor Resolution 2022-15 was approved with the ranking as stated on
the record.

C. Resolution 2022-15 Awarding Contract for Rivers Edge III CDD

On MOTION by Mr. Smith seconded by Mr. Thomas with all in
favor Resolution 2022-15 was approved with the ranking as stated on
the record.

Mr. Saks stated it seems like we still have a disconnect between the districts as far as getting
on the same page and providing consolidated direction to whoever is doing the landscaping.
Should we consider having a landscaping czar for all of Rivertown to be the point person we could
talk to.

Mr. Baron stated Vesta is responsible for managing the landscape contractor. Mr. Kendrick
is your new point person and any of us should be going to him for landscape issues.

Mr. Smith stated the problem with that is irrigation, I know Fred spent a lot of time going
through and doing that. Vesta does this, they say this board told me this the board told me that
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and that’s what they did. They are giving us cross signals, if we say something about irrigation,
they will say CDD 1 told us to do this. So that is where we are getting this, and it does happen.

Mr. Baron stated let’s make it clear CDD II and III that is your point of contact, CDD 1
point of contact is one of us; don’t do crossovers. If something in CDD 1 affects CDD II or III,
then make sure you say this is a joint concern or joint issue. The only thing that we have in that
joint issue that I’'m aware of on cost is Longleaf Parkway where it is a common area and Marilee
keeps that record of what are the common areas for irrigation, she can put that sheet out to make
it known to all the supervisors that any issue that comes up here is a common issue.

Mr. Smith stated I have been told that you have had them cut water back.

Mr. Baron stated I have said you have had 2” of rain today and I see irrigation going on.
If it is cut back, I question why are we doing irrigation? You have an IQ system, 2” of rain and
you are watering.

Mr. Smith stated they are taking your comment and doing it.

Mr. Baron asked do we need a central person or let them manage it?

Mr. Smith stated I agree with you, it is their job to manage it.

Mr. Davidson stated a potential for resolution is that if those types of things come up then
a conversation between our staff and a member of each of the districts should be in that
conversation.

Mr. Saks stated should we appoint Fred to be the point person on the landscaping?

Mr. Baron stated anything I submit to Vesta I will submit to GMS to email to the rest, so
we are not violating the sunshine law.

Ms. Kilinski stated the contract has district designees and right now that is Vesta.

Mr. Saks stated so Vesta is the only one who should contact the contractor directly.

Ms. Kilinski stated exactly and to Supervisor Baron’s point, he may have some advice but
Vesta is the designee.

Ms. Giles stated the existing contract ends September 30" and the new contract if accepted
will start October 1. Is there any type of hand off that needs to be discussed here?

Mr. Baron stated there is supposed to be a total check of irrigation system, they should be
ready to walk around and do a validation that anything that looks like it is supposed to be fixed,

document it against the current contract and they have until September 30™ to fix it. If it happens
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during that last week, give notice and if it is not addressed it becomes the problem of the new
contractor.

Ms. Kilinski stated typically, we have that handoff embedded within our documents and I
know Yellowstone is here and they can speak a little bit to their process but typically, we would
have exactly what you described; a pretty holistic review of the property. What we don’t want to
have happen is have Yellowstone come in October 1%, gives you a change order for $100,000 of
repairs and you have released all the funds to VerdeGo. We want to be able to work with those
two partners to identify what is really deficient and what maybe has always been that way.

Mr. Smith stated the other problem we experienced when we did this changeover was the
company that we decided to move away from let the neighborhood go. They pulled their guys
back; they didn’t put as many people out here and the neighborhood was terrible within those 30-
days.

Ms. Kilinski asked are the boards comfortable with the two you have appointed, Fred for
CDD 1 and D.J. for II and III because they can talk to each other, work with VerdeGo and
Yellowstone on the handoft?

Mr. Baron stated yes.

FOURTH ORDER OF BUSINESS Discussion on Community Holiday
Decorations and Lighting
Mr. Davidson stated we submitted in the packet what we did last year and as far as our

approach for the holiday décor. The protocol is that a member of the subdivision would fill out
the holiday décor application, the member will be responsible for the décor provisions provided in
the packet. Once the application was submitted and reviewed and approved by district staff, they
give them the authority to go ahead and decorate said sign. Once the sign is completed staff will
investigate the signs to ensure all the provisions were accurate. Any found that were not, which
there were none last year, would be pointed out to that member who filled out the application and
is responsible for the sign. The initial provisions have a list of our subdivisions at the bottom, and
we need to update those.

Mr. Smith asked where are they getting the power?

Mr. Davidson stated some have power and others do not and they utilized their neighbor’s
house.

Mr. Cameron and Mr. Thomas were appointed to work with staff on the holiday lighting.
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FIFTH ORDER OF BUSINESS Other Business

Mr. Smith stated I know I’m throwing a wrench into this, and I haven’t talked to anyone
about it, but it goes hand in hand with the landscape. I think there is a little bit of a disconnect and
fail with the management of VerdeGo by Vesta. I personally feel, and our board feels, like it is
time to do another RFP on the management company for RiverTown. We went through it last year
and I haven’t seen any improvement from what Vesta has provided us. I have had meetings along
the lines of landscape issues; I don’t think it would be a surprise with us having this conversation.
I’'m basing it off the experience we had recently where Vesta was removed and there is a new
company in there and it is fresh and there is that aspect, but there has been an immediate impact.
I feel that RiverTown could be managed better and if it comes back around that Vesta is in that
seat again then is what it is, but in our opinion, we feel it doesn’t hurt to do another RFP and it
would be a good way to keep Rivertown on the up and up.

Mr. Cameron stated I agree mainly because they could not keep to the contract they did in
the last RFP, and we don’t know what it is going to be next year.

Mr. Smith stated we were able to get better services with more manpower, but it needs to
be looked at and could potentially be a benefit for everyone in RiverTown.

Mr. Baron asked we did an extension to take it to December, is that coming up?

Ms. Kilinski stated I will have to look at that, we try to line it up with the fiscal year, but it
is like all of us, you can terminate with notice at any time or go out for an RFP at any time, we
serve at your pleasure.

Mr. Smith stated it is about a three-month process and a 90-day out clause. I would like to
start the process.

It was the consensus of the board that Vesta will be evaluated on performance after the
transition period with Yellowstone to be reevaluated in January.

Mr. Maynard stated in our next meeting we will approve the final budget assessment, while
we could lower that assessment, I strongly urge us to consider taking the balance of that revenue
and putting it in cash reserves or capital expenditures. People are asking to expand from three to
five tennis courts, and they are $120,000 each to do. With the popularity of pickleball we are
going to have requests for pickleball courts outside of Watersong and those are about $80,000.

Mr. Smith stated with lighting they are about $125,000 to $150,000.
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Mr. Maynard stated we are going to get backlash from residents, even if we lower it 15%
we are going to get the same backlash. Our existing amenities are aging.

Mr. Baron asked do you have anything in the amenity center in CDD III?

Mr. Smith stated there will be a fitness room, but no pickleball or tennis courts or
basketball. We have a big pond with a trail around it and launch. There will be volleyball over
there, more of a family style camp feel.

Mr. Davidson stated keep in mind if we want to have additional tennis courts then in
accordance with league play, they need to be built here.

Ms. Giles stated we are up against the September 15" deadline with the county with the
budget. Whatever we decide on the 14" as is now with the new landscape the budget is going to
reduce significantly. The discussion about the budget hopefully, we can work this out.

Ms. Kilinski stated is it worth showing both scenarios so you have both budgets?

Mr. Saks stated there is no way we can fund tennis courts or pickleball court; there is going
to be a cost to everybody. I would rather make sure we have the capital reserve for expenses that
come up, but I don’t see us getting the residents on board with building tennis courts.

Mr. Baron stated I will put a motion out there to keep $80,000 with the intent of doing an
RFP for two pickleball, hardcourt tennis and will cover the remaining budget and see what
Mattamy can go in with some support since this will draw people to want to live here.

Mr. Smith stated we are building an $8 million amenity center that is going to attract more
people than a tennis court.

Mr. Thomas stated if we did anything other than what was previously permitted for the
tennis courts in this amenity area, there are permitting steps that have to occur. Construction plans
would have to be developed to permit and bid.

Ms. Kilinski stated if we bring down the assessments you have to re-notice if you go back
up. You have set the high-water mark, which is expensive because you are noticing all the
homeowners and that is a $5,000 to $6,000 mailing and that is something to take into consideration.

Ms. Giles stated my take-away from that discussion is we are going to rework the budget
over the next couple of days with the reduction in the landscape cost and Jason made some changes
to the capital reserve input. We will plan in the future for some improvements.

Mr. Maynard stated capital in one scenario and the balance of the capital reserves.

Ms. Giles stated you want two budgets.
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Ms. Kilinski stated I think you are asking for two scenarios to contemplate, what would
the assessment level be if you roll it and what the assessment level be if you don’t roll it. It doesn’t
mean you are adopting it.

Ms. Giles stated as a reminder our next meetings are on September 14, 2022 at 4:30, 5:00

and 6:00 p.m.

On MOTION by Mr. Baron seconded by Mr. McIntyre with all in
favor the meeting adjourned at 10:45 a.m.

On MOTION by Mr. Smith seconded by Mr. Thomas with all in
favor the meeting adjourned at 10:45 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman






Minutes of Meeting
Rivers Edge
Community Development District

The regular meeting of the Board of Supervisors of the Rivers Edge Community

Development District was held Wednesday, September 14, 2022 at 6:00 p.m. at the RiverTown

Amenity Center, 156 Landing Street, St. Johns, Florida.

Present and constituting a quorum were:

Mac Mcintyre
Erick Saks
Frederick Baron
Robert Cameron
Scott Maynard

Also present were:

Marilee Giles
Jim Oliver
Darrin Mossing
Jennifer Kilinski
Ryan Stillwell
Dan Fagen

Eric Olsen
Jason Davidson
Clint Waugh
Jonathan Perry
Kevin McKendree
Trey Sterling
Bruno Perez

35 Residents

Chairman

Vice Chairman
Supervisor
Supervisor
Supervisor

District Manager

GMS

GMS

District Counsel
District Engineer
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services
Vesta/Amenity Services
VerdeGo

VerdeGo

The following is a summary of the discussions and actions taken at the September 14,

2022 meeting.

FIRST ORDER OF BUSINESS

Roll Call

Ms. Giles called the meeting to order at 6:00 p.m. and called the roll.

SECOND ORDER OF BUSINESS

Audience Comments
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Mr. Krugliak stated I see on the agenda budget comments are comments and not questions.
I and the community at large have questions, certain clarification items and I want to make sure
before we get to that item that is okay to answer and have some back and forth regarding that.

Ms. Giles stated that is up to the supervisors.

Mr. Krugliak stated for our knowledge, the budget has been adopted. Does our comments
carry any weight going forward?

Ms. Giles stated the budget was approved in June; this is the public hearing to adopt the
budget. It has not been finalized.

Mr. Callahan stated I know GMS drafted this budget. I just went through the same process
at Aberdeen. The board and residents met at the clubhouse in Aberdeen and we knocked 20% off
the proposed increase. I urge the board to listen to the residents and shake some of this excess off.

Ms. Long stated there were two times posted for this meeting, one at 6 and one at 6:30.
I’m concerned that people will be coming until 6:30.

Mr. Saks stated the Facebook post that there are a lot of comments on was not the correct
document; it is an old document I’m not sure where it came from. I didn’t post it, but it was dated
as of May.

Ms. James asked are you saying the budget we all saw is not the budget?

Ms. Giles stated this CDD has a website, riversedgecdd.com and it is the first item that
shows up if you google. I encourage you to let that be your only source of information. District
counsel and I will encourage the board to never go to Facebook and participate in social media.
The source documents for the CDD are on the Rivers Edge CDD website.

Ms. Cassidy stated I was the one who commented we only have May’s data and it appears
the actuals have changed because it is updated August 315", The proposed budget for fiscal year
2023 has gone from $3,644,000 to $3,637,000.

THIRD ORDER OF BUSINESS Approval of the Consent Agenda
A. Minutes of the August 17, 2022 Meeting

On MOTION by Mr. Baron seconded by Mr. Mclntyre with all in
favor the minutes of the August 17, 2022 meeting were approved as
presented.
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B. Balance Sheet & Income Statement
C. Assessment Receipt Schedule
D. Approval of Check Register

On MOTION by Mr. Maynard seconded by Mr. Saks with all in
favor the check register was approved.

Mr. Saks stated Judy is correct I did say the meeting was at 6:30 p.m. Can we take care of
staff reports then come back to the budget?
Ms. Giles stated yes.

The next items taken out of order:
FIFTH ORDER OF BUSINESS Staff Reports

A. District Counsel

Mr. Baron stated in 2020 and 2021 it appears that we have not received in cost share
$130,000 that we should have. I’'m only speculating that it is tied to the amenity center that did
not open in time for Watersong and that cost share was planned for January opening that they were
using here.

Ms. Kilinski stated we don’t share Watersong at all. There was a time in the interlocal
relationship where there was a cost share for amenities. It may be that each district paid for their
own amenities.

Mr. Baron asked is there paperwork I can look at? Because of the soft opening we allowed
residents over here.

Ms. Kilinski stated I don’t think there was, but I will work with Marilee on the timing.

B. District Engineer

Mr. Stillwell stated at the last meeting Supervisor Saks brought up speed limit signs
throughout the community. We have reached out to the county and I’m waiting for feedback and
I will continue to follow-up.

On our ponds we get aquatics reports every month. One of my concerns the water in north
lake seemed higher than it had been previously. We finally got the manhole opened yesterday and

algae was caught in the fish barriers and Jason is working with his staff to clean that out. We are



September 14, 2022 Rivers Edge CDD

going to work on that for the entire district to make sure we go through every outfall. This one

was in a manhole so you can’t visually check it.

C. District Manager — Consideration of Designating a Regular Meeting Schedule
for Fiscal Year 2023
Ms. Giles stated I have the FY23 meeting schedule we discussed at the last meeting and

we discussed moving the December 21 meeting to December 14", which is out of cycle and is
the second Wednesday and Supervisor Saks had asked for an additional night meeting and we
propose January 18" along with your May 17" and August 16" meetings. May would be your
budget approval and August 16" would be budget adoption.

On MOTION by Mr. Saks seconded by Mr. Cameron with all in
favor the fiscal year 2023 meeting notice was approved as outlined
above.

E. General Manager — Report
1. Report
Mr. Davidson gave an overview of the amenity manager’s report, copy of which was

included in the agenda package.

2. Landscape Update — VerdeGo Performance Report

A copy of the VerdeGo performance report was included in the agenda package.

3. Pond Service Report

A copy of the pond service report was included in the agenda.

E. Landscape - Report

A copy of the August landscape maintenance report was included in the agenda.

FOURTH ORDER OF BUSINESS Public Hearing for the Purpose of Adopting a
Budget and Imposing Operations and
Maintenance Assessments for Fiscal Year
2023
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Ms. Kilinski stated just for the record it was advertised in the paper, there was direct mailed
and it is on the district’s website.

Ms. Giles stated before we open the public hearings, I would like to let you know that there
are two public hearings, we are going to open them at the same time to adopt the budget and discuss
imposing special assessments and certifying the assessment roll.

As a reminder the board approved the proposed budget at the June meeting, there is an
increase of 16% in assessments for the residents of Rivers Edge. This budget does support the
capital reserve input in accordance with the capital reserve study. I do recommend to the board
that we have another capital reserve study done since this one is dated 2016.

Ms. Kilinski stated for purposes of the record this has been duly advertised and noticed
both published and mailed. We have talked at four or five meetings about why the assessment
increase is occurring. You can have board discussion before you take audience comments. There
has been a lot of dialog around why the increase is occurring and it may be an opportunity before
you get those questions to give your positions on the budget.

Mr. Saks stated I think it is worth going over the cost share and how it works and how it
shows up in the budget.

Ms. Giles stated I think this is on the website and if not, I think we can get it posted
overnight. This is the capital reserve study, provided by an independent company and this one
was done by Community Advisors. This capital reserve study is a lot like your house. You expect
in 20 years to have to replace your roof, so you start setting aside some money in your savings
account for these major expenses. The capital reserve study has everything the district owns from
asphalt, seal cost, brick pavers, ceiling fans, window shutters, roof, marciting the pool; every asset
the district owns. There is a table that shows every year how much money you should set aside
for that capital reserve to replace or repair the assets. The ending reserves should equal that amount
and that amount goes up and down based on this reserve study and it gives you the year that the
independent contractor thinks this item should be replaced. This district is 15 years old and in
2023 there are a couple items that he recommends you repair or replace. That is a general overview
of the capital reserve study and how it ties back into the budget.

Mr. Baron stated by September 2023 we should set aside $724,988. Our budget reflects
how much in capital reserve?

Ms. Giles stated $541,000.
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Mr. Baron stated we are $200,000 short on the capital reserve being set aside. Even though
the budget increased by 16% you are still not allocating enough funds for the future projects that
are in that report. As an example, we own seven roads, and we have to do the repaving of those
roads. We were unsuccessful in turning these over to St. Johns County.

Mr. Maynard stated this study doesn’t include new infrastructure such as pickleball courts
that we may want to add and we will have to have additional resources to pay for those and we
have had requests to add tennis courts and pickleball courts.

Ms. Giles stated correct, this is just the assets you have currently and is another reason I
suggest we get proposals to have another capital reserve study done. If a certain item doesn’t break
this year and we don’t have to replace it, the money stays in the fund for that future expense.

Mr. Saks stated it appears that we spend all the money in the last four months compared to
the first eight months and that has to do with the allocation of the cost share agreement.

Ms. Kilinski stated it is collected on a quarterly basis, there is a quarterly true-up based on
actuals.

Mr. Mossing stated certain of those finances they were looking at; the cost share was not
reflected on the quarterly basis. 50% was paid at the end of April and the next payment was made

in August and then the final payment. That will now go to a quarterly basis as we discussed.

On MOTION by Mr. Mclntyre seconded by Mr. Cameron with all
in favor the public hearing was opened.

Ms. Kilinski stated there are two public hearings: one on the budget and one on the
assessments securing the budget. Usually it is repetitive, it is the same thing as the assessments
equal the budget. If you have questions on the budget or assessments, it is two public hearings,
but we will take those comments at the same time.

A resident asked for an explanation of the three CDDs and the split and River Club Café
showed revenues in 2019 but we don’t see any of that. How does that operate and why was it
removed as a line item?

Mr. Saks stated that is the foundation of the organization and is the problem when people
only come to one meeting a year so you don’t get the context of what we are doing.

Ms. Kilinski stated originally RiverTown was made up of two CDDS, Rivers Edge and

Mainstreet and Mainstreet was a small commercial parcel. St. Joe owned all the property in
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Rivertown at the time. About the time that St. Joe sold to Mattamy Mainstreet and Rivers Edge
merged into one district and it was just the Rivers Edge CDD. A CDD is a unit of local
government, it is not a quasi-government, it is a unit of local government, which is why you are
here tonight, everything is in the public there is no lack of transparency, any record is public record,
everything is on the website, we are audited by an independent financial auditor, we have to report
to the state and the federal government, all those obligatory requirements that a city or county
would. When CDD 1 was formed Mattamy took over, it wasn’t a great time for building homes,
we are talking about 2009 and 2010 so not quite on the other side of the recession. They decided
they wanted to split this community into three districts, part of that was because of the way they
planned development, part was because they weren’t sure what they were going to do with the
property at the time they purchased it and the county blessed having three districts. There is a ton
of shared infrastructure between the three districts because it was originally planned as a
development of regional impact as one interrelated community. Think about S.R. 13, Orange
Branch Trail, Longleaf Parkway, all the clubs, community assets, facilities, amenities, parks. It is
one interrelated stormwater system; it is not a separate stormwater system. There are a lot of
community assets that are necessarily shared costs. The idea was that there would be an interlocal
agreement with the three units of government that would share the cost of maintaining the
infrastructure such that no part of the community would be unduly burdened by maintaining the
assets. GMS has done a takeoff schedule of what it would look like if we didn’t have the interlocal
agreement. If Rivers Edge I just paid for the assets within the district boundaries, the assessments
would be two to three times higher than you have. It is a benefit to all the property within
RiverTown to be able to share those amenities and leverage the districts and all the planned units.
In terms of how the interlocal agreement works, it really goes into one pot. If you come to meetings
regularly you will see this board has to consider cost share allocations for stuff we knew was
coming on line such as new landscape is coming on line, and anything considered an enhancement
has to get approved by all three boards. The three boards get together pretty frequently to discuss
the way they want to operate RiverTown as a whole. There are a number of planned units still
coming, that will not largely change the outcome of assessments because they are already figured
into your assessments. The boards met earlier, Mattamy is currently deficit funding about $3
million of shared infrastructure now on their own and when those units get absorbed they just

won’t be paying that cost, a new homeowner will be. The assessments would generally stay about
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the same. We represent a little over 200 special districts in the State of Florida, I have had one of
those 200+ not have a budget go up this year. I know that doesn’t make anybody feel better but
the cost of doing business and especially capital reserves have gone up. Most of these districts
came up in 2004, 2006, 2007 they all had capital reserve studies, nobody wanted to budget for
capital reserves in a big amount when everybody was struggling so we are seeing a lot of
assessment increases. That is the history of RiverTown and how these districts came to pass and
how the interlocal from a high-level works. The café someone mentioned is 100% deficit funded
by Mattamy, this district doesn’t pay any costs associated with the café, it is 100% funded by
Mattamy.

Mr. Cameron stated if we were split you would not have access to the café, the River Club
or the new amenities.

The following comments/questions were made by more than one resident: Possible
merging of the three districts, meeting schedules for all three districts, is there a clear specification
on every contract and every purchase, increase in landscape contract, cost share for pond
maintenance and landscape maintenance, amount of increase in salaries, staffing issues, definition
of hospitality staffing, pool maintenance, special event budget, request for more special events,
increasing cost of repairs, capital reserve, water bubbling up through pavement is county issue,
lifeguards, feedback from surveys, will the increase of residents increase the amount of revenue,
are the current residents paying for the private areas, grounds maintenance, irrigation costs,
unhappy with landscape maintenance in North Lake, irrigation running during rain events, new
landscaper starting in October, against paying for security, budget adjustments, increase is

excessive, need of a microphone for resident comments, trespassing on construction sites.

On MOTION by Mr. Mclntyre seconded by Mr. Cameron with all
in favor the public hearing was closed.

A. Consideration of Resolution 2022-13 Relating to the Annual Appropriations and
Adopting the Budget for Fiscal Year 2023
Ms. Giles asked is there any guidance from the board based on input from the residents?

Mr. Saks asked I’m curious about the events.
Mr. Davidson stated each year that we had events of the caliber that Ms. James is

referencing, we have never gone above that $60,000.
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On MOTION by Mr. Maynard seconded by Mr. Cameron with all in
favor Resolution 2022-13 was approved.

B. Consideration of Resolution 2022-14 Imposing Special Assessments and
Certifying an Assessment Roll for Fiscal Year 2023
Ms. Kilinski stated next is consideration of Resolution 2022-14 that imposes the lien that

will secure the budget that you just approved. This is the actual assessment resolution. There are
certain findings in this resolution regarding the processes the district has undertaken to get to this
point. This assessment resolution also discusses the way your debt assessment, which is the
assessment that is levied in conjunction with the bonds is also collected. Section 1 talks about the
benefit and allocation of findings, section 2 is the actual assessment imposition, section 3 is the
assessment roll and as you all know the reason, we are under the gun tonight is because the deadline
for certifying the assessment roll to St. Johns County for collection is tomorrow. If we don’t make
that deadline by tomorrow then the tax collector will not be able to collect your assessments, which
means they will be directly collected and that is going to be a huge increase of costs to the district.
The tax roll assessments are set forth in Exhibits A and B for all platted property. We have direct
collect assessments for certain unplatted property. We have certification of the assessment roll, it
will allow assessment roll amendments, to the extent the property appraiser updates the assessment

roll, which is highly unlikely since it has to be certified tomorrow and severability.

On MOTION by Mr. Mclntyre seconded by Mr. Cameron with all
in favor Resolution 2022-14 was approved.

SIXTH ORDER OF BUSINESS Supervisors’ Requests and Audience
Comments
Other comments from residents: Timing of the public hearing to adopt the budget,

dissatisfaction with irrigation number, actual increase in assessments, collection of assessments on
the tax bill, budget is under discussion from May through adoption, election of board members,
reason for increases last year and this year is due to landscaping, need of new reserve study and

amount to be put in reserves, timing and time of meetings,
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SEVENTH ORDER OF BUSINESS Next Scheduled Meeting — Wednesday,
October 19, 2022 @ 11:00 a.m. at the

RiverTown Amenity Center
Ms. Giles stated the next meeting will be held October 19, 2022 at11:00 a.m. in the same

location.
On MOTION by Mr. Mclntyre seconded by Mr. Saks with all in
favor the meeting adjourned at 7:58 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Assets:

Cash

Investments:

Custody

Due from Rivers Edge I1-Utilities
Due from Rivers Edge I1-CS

Due from Rivers Edge I11- CS

Due from Rivers Edge I11-Utilities

Due from DS2018
Due from General Fund
Utilities Deposit
Prepaid Expenses
Series 2016
Reserve
Revenue
Prepayment
Series 2018
Reserve
Revenue
Construction
Revenue
Excess Revenue
Reserve 2018A-1
Reserve 2018A-2
Prepayment
Total Assets

Liabilities:
Accrued Expenses
Fica Payable
Dueto DS2018
Dueto DS2018A

Fund Balances:

Restricted for Debt Service
Restricted for Capital Projects
Nonspendable

Unassigned

Total Liabilities and Fund Equity

Rivers Edge
Community Development District
Combined Balance Sheet
September 30,2022

Governmental Fund Types
Debt Capital Capital Totals

General Service Projects Reserve (Memorandum Only)
$305,909 $541,657 $847,567
$40,657 -- $40,657
$23,430 -- $23,430
$172,227 -- $172,227
$97,870 -- $97,870
$5,739 $5,739
$858 -- $858
$1,011 - $1,011
$7,241 -- $7,241
$87,936 -- $87,936
$216,576 -- $216,576
$281,840 -- $281,840
$27,821 -- $27,821
$117,191 -- $117,191
$184,218 -- $184,218
$3,727 -- $3,727
$107,708 - $107,708
$1 -- $1
$68,919 -- $68,919
$89,016 -- $89,016
$924 -- $924
$741,008 $1,096,083 $3,727 $541,657 $2,382,476
$24,870 -- $24,870
$92 - $92
$1,011 -- $1,011
$858 -- $858
$1,095,225 -- $1,095,225
$3,727 $541,657 $545,385
$124,345 -- $124,345
$590,691 -- $590,691
$741,008 $1,096,083 $3,727 $541,657 $2,382,476




Rivers Edge

Community Development District
Statement of Revenues & Expenditures
For The Period Ending September 30,2022

PRORATED
ADOPTED BUDGET ACTUAL
Description BUDGET 9/30/22 9/30/22 VARIANCE
Assessments - Roll $1,726,982 $1,726,982 $1,732,315 $5,332
Assessments - Direct $335,553 $335,553 $335,553 $0
Misc Income/Interest $10,000 $10,000 $11,803 $1,803
Insurance Proceeds $0 $0 $1,177 $1,177
Rental Revenue $11,000 $11,000 $26,681 $15,681
Special Events $7,000 $7,000 $3,769 ($3,231)
Cost Share Landscaping Rivers Edge II $688,906 $688,906 $688,906 $0
Cost Share Landscaping Rivers Edge I11 $129,731 $129,731 $129,731 $0
Cost Share Amenity Rivers Edge 111 $261,748 $261,748 $261,748 $0
Community Garden $500 $500 $975 $475
Tennis Revenue $250 $250 $428 $178
|Total Income $3,171,670 $3,171,670 $3,193,085 $21,415 |
E li
Admini .
Supervisor Fees $11,400 $11,400 $13,000 ($1,600)
FICA Expense $873 $873 $995 ($122)
Engineering (Prosser) $15,000 $15,000 $13,558 $1,442
Assessment Roll $4,500 $4,500 $4,500 $0
Attorney $40,000 $40,000 $49,729 ($9,729)
Annual Audit $5,000 $5,000 $4,600 $400
Trustee Fees $11,000 $11,000 $5,499 $5,501
Dissemination $6,100 $6,100 $6,000 $100
Arbitrage $1,800 $1,800 $1,800 $0
Management Fees $47,500 $47,500 $47,500 $0
Information Technology $2,888 $2,888 $2,888 ($1)
Website Maintenance $1,488 $1,488 $1,488 ($1)
Telephone $250 $250 $719 ($469)
Postage $1,500 $1,500 $1,458 $42
Printing & Binding $2,500 $2,500 $2,954 ($454)
Insurance $9,990 $9,990 $8,954 $1,036
Legal Advertising $2,000 $2,000 $4,036 ($2,036)
Other Current Charges $1,000 $1,000 $1,389 ($389)
Office Supplies $200 $200 $54 $146
Dues, Licenses & Subscriptions $175 $175 $175 $0
|Total Administrative $165,163 $165,163 $171,297 ($6,134)]
Grounds Maintenance
Field Operations Management $38,569 $38,569 $42,031 ($3,462)
Landscape Maintenance $1,527,383 $1,527,383 $1,149,326 $378,057
Landscape Reserves $30,000 $30,000 $66,965 ($36,965)
Irrigation Repairs and Maintenance $10,000 $10,000 $57,130 ($47,130)
Lakes, Vegetation and Algae Control $56,340 $56,340 $43,071 $13,269
Irrigation Water Use $270,000 $270,000 $381,855 ($111,855)
Electric $100,000 $100,000 $101,703 ($1,703)
Street Lighting & Signage Repairs and Replacements $15,000 $15,000 $36,125 ($21,125)
Street and Drainage Maintenance $5,000 $5,000 $2,975 $2,025
Other Repairs and Maintenance $25,000 $25,000 $3,310 $21,690
|Total Grounds Maintenance $2,077,292 $2,077,292 $1,884,491 $192,802 |




Rivers Edge
Community Development District
Statement of Revenues & Expenditures
For The Period Ending September 30,2022

PRORATED
ADOPTED BUDGET ACTUAL
Description BUDGET 9/30/22 9/30/22 VARIANCE
Amenity Center
General Manager / Lifestyle Director (Vesta) $67,000 $67,000 $89,488 ($22,488)
Lifeguards (Vesta) $42,328 $42,328 $30,645 $11,684
Hospitality Staff (Vesta) $67,766 $67,766 $57,411 $10,355
Security Monitoring $3,500 $3,500 $2,662 $838
Security Guards $75,000 $75,000 $81,503 ($6,503)
Telephone $17,000 $17,000 $12,852 $4,148
Insurance $44,727 $44,727 $44,534 $193
General Facility Maint/Common Grounds Maint (Vesta $61,289 $61,289 $70,872 ($9,583)
Pool Maintenance (Vesta) $19,260 $19,260 $9,456 $9,804
Pool Chemicals (Poolsure) $15,335 $15,335 $17,322 ($1,987)
Janitorial Services/Supplies $17,260 $17,260 $7,416 $9,844
Window Cleaning $2,767 $2,767 $0 $2,767
Pressure Washing $10,000 $10,000 $0 $10,000
Natural Gas $2,500 $2,500 $375 $2,125
Electric $25,000 $25,000 $30,287 ($5,287)
Sewer/Water/Irrigation $45,000 $45,000 $52,595 ($7,595)
Repair and Replacements $54,136 $54,136 $113,352 ($59,216)
Refuse $17,000 $17,000 $24,191 ($7,191)
Pest Control $5,700 $5,700 $6,544 ($844)
Facility Preventative Maintenance $2,680 $2,680 $0 $2,680
Access Cards $2,000 $2,000 $0 $2,000
License/Permits $1,800 $1,800 $1,316 $484
Other Current $2,500 $2,500 $3,686 ($1,186)
Special Events $50,000 $50,000 $16,900 $33,100
Holiday Decorations $11,000 $11,000 $9,907 $1,093
Landscape Replacements $750 $750 $0 $750
Office Supplies/Postage $2,000 $2,000 $784 $1,216
Capital Expenditure $88,416 $88,416 $0 $88,416
Community Garden $500 $500 $0 $500
|Total Amenity Center $754,215 $754,215 $684,097 $70,118 |
General Reserve - Grounds Maintenance $75,000 $75,000 $75,000 $0
General Reserve - Amenity Center $100,000 $100,000 $100,000 $0
ITOtal Expenses $3,171,670 $3,171,670 $2,914,885 $256,785 I
IExcess Revenues (Expenditures) ($0) $278,201 I
IFund Balance - Beginning $0 $436,836 I
IFund Balance - Ending ($0) $715,036 I




Rivers Edge
Community Development District
General Fund
Month By Month Income Statement
Fiscal Year 2022

October November December January February March April May June July August September Total
Revenues:
Assessments - Roll $0 $170,304 $362,074 $1,117,320 $38,323 $11,959 $15,539 $0 $16,796 $0 $0 $0 $1,732,315
Assessments - Direct $167,776 $83,888 $83,888 $0 $0 $0 $0 $0 $0 $0 $0 $0 $335,553
Misc Income/Interest $632 $212 $1,018 $2 $319 $6,027 $177 $182 $243 $1,242 $1,288 $462 $11,803
Insurance Proceeds $0 $1,177 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,177
Rental Revenue $1,503 $3,050 $3,175 $1,600 $555 $400 $1,875 $3,740 $3,525 $4,420 $2,838 $0 $26,681
Special Events $190 $285 $1,265 $155 $120 $405 $210 $441 $145 $303 $250 $0 $3,769
Cost Share Landscaping Rivers Edge I $0 $0 $0 $0 $0 $0 $0 $344,453 $0 $0 $172,227  $172,227 $688,906
Cost Share Landscaping Rivers Edge 111 $0 $0 $0 $0 $0 $0 $0 $64,866 $0 $0 $32,433 $32,433 $129,731
Cost Share Amenity Rivers Edge 111 $0 $0 $0 $0 $0 $0 $0 $130,874 $0 $0 $65,437 $65,437 $261,748
Community Garden $0 $0 $0 $0 $0 $0 $125 $0 $250 $0 $600 $0 $975
Tennis Revenue $0 $0 $0 $0 $0 $0 $0 $0 $428 $0 $0 $0 $428
Total Income | $170,101 $258,916 $451,420 $1,119,077 $39,317 $18,791 $17,926 $544,556 $21,387 $5,965 $275,071 $270,559 $3,193,085 |
Expenditures
Supervisor Fees $1,000 $1,000 $1,000 $1,000 $0 $1,800 $1,000 $0 $1,600 $1,600 $1,000 $2,000 $13,000
FICA Expense $77 $77 $77 $77 $0 $138 $77 $0 $122 $122 $77 $153 $995
Engineering (Prosser) $510 $1,733 $1,740 $680 $1,060 $2,131 $0 $1,202 $3,151 $588 $764 $0 $13,558
Assessment Roll $4,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,500
Attorney $4,697 $3,700 $5,896 $6,096 $5371 $4,220 $2,372 $2,937 $5,124 $5,595 $3,721 $0 $49,729
Annual Audit $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,600 $0 $4,600
Trustee Fees $1,957 $2,001 $0 $0 $0 $0 $0 $0 $1,541 $0 $0 $0 $5,499
Dissemination $558 $458 $458 $458 $458 $458 $858 $458 $458 $458 $458 $458 $6,000
Arbitrage $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $600 $0 $0 $1,800
Management Fees $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $3,958 $47,500
Information Technology $241 $241 $241 $241 $241 $241 $241 $241 $241 $241 $241 $241 $2,888
Website Maintenance $124 $124 $124 $124 $124 $124 $124 $124 $124 $124 $124 $124 $1,488
Telephone $65 $102 $35 $31 $105 $0 $46 $49 $63 $75 $31 $118 $719
Postage $71 $26 $338 $23 $30 $77 $20 $20 $16 $788 $14 $37 $1,458
Printing & Binding $174 $62 $76 $123 $79 $94 $148 $160 $541 $1,097 $256 $144 $2,954
Insurance $8,954 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,954
Legal Advertising $112 $425 $0 $0 $0 $0 $590 $542 $1,225 $1,142 $0 $0 $4,036
Other Current Charges $94 $0 $687 $152 $81 $88 $105 $86 $82 $11 $4 $0 $1,389
Office Supplies $10 $2 $8 $1 $2 $1 $10 $7 $1 $2 $9 $3 $54
Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175
Total Administrative Expenses $28,477 $13,908 $14,636 $12,964 $11,510 $13,330 $9,547 $9,784 $18,248 $16,401 $15,258 $7,236 $171,297 |
Grounds Maintenance
Field Operations Management $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $3,503 $42,031
Landscape Maintenance $113,900 $113,900 $113,900 $115,159 $115,159 $115,159 $115,159 $115,159 $116,671 $115,159 $0 $0 $1,149,326
Landscape Reserves $3,534 $6,683 $4,200 $1,767 $12,706 $6,703 $2,404 $7,725 $8,879 $3,605 $5,407 $3,353 $66,965
Irrigation Repairs and Maintenance $23,089 $2,169 $598 $4,944 $15,653 $3,335 $2,629 $0 $4,087 $627 $0 $0 $57,130
Lakes, Vegetation and Algae Control $6,687 $3,237 $3,237 $3,237 $3,237 $3,237 $3,237 $3,237 $3,237 $3,237 $3,737 $3,514 $43,071
Irrigation Water Use $21,495 $36,016 $32,367 $19,366 $16,924 $21,142 $19,091 $39,967 $45,930 $52,883 $38,838 $37,837 $381,855
Electric $7,289 $7,854 $6,977 $8,770 $8,563 $8,501 $8,569 $8,676 $8,968 $9,051 $9,040 $9,445 $101,703
Street Lighting & Signage Repairs and Replacements $0 $9,855 $0 $0 $3,136 $6,256 $40 $0 $0 $38 $10,670 $6,130 $36,125
Street and Drainage Maintenance $2,100 $875 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,975

Other Repairs and Maintenance $101 $0 $0 $0 $1,243 $0 $0 $0 $164 $0 $774 $1,028 $3,310



Total Grounds Maintenance Expenses

Amenity Center

General Manager / Lifestyle Director (Vesta)
Lifeguards (Vesta)

Hospitality Staff (Vesta)

Security Monitoring

Security Guards

Telephone

Insurance

General Facility Maint/Common Grounds Maint (Vesta)
Pool Maintenance (Vesta)

Pool Chemicals (Poolsure)

Pool Chemicals

Janitorial Services/Supplies
Window Cleaning

Pressure Washing

Natural Gas

Electric

Sewer/Water/Irrigation

Repair and Replacements

Refuse

Pest Control

Facility Preventative Maintenance
Access Cards

License/Permits

Other Current

A ity C Conti i
Special Events

Holiday Decorations
Landscape Replacements
Office Supplies/Postage
Capital Expenditure
Community Garden

Total Amenity Center Expenses

General Reserves - Grounds Maintenance
General Reserve - Amenity Center

Total Expenses

Excess Revenues/Expenses

Rivers Edge
Community Development District
General Fund
Month By Month Income Statement
Fiscal Year 2022

October November December January February March April May June July August September Total

$181,697 $184,092 $164,781 $156,746 $180,124 $167,836 $154,631 $178,267 $191,437 $188,101 $71,969 $64,810 $1,884,491

$7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $7,457 $89,488

$0 $0 $0 $0 $0 $5,170 $0 $3,756 $7,925 $9,875 $3,918 $0 $30,645

$4,701 $4,701 $4,701 $4,701 $4,701 $4,701 $5,701 $4,701 $4,701 $4,701 $4,701 $4,701 $57,411

$184 $184 $184 $184 $184 $184 $504 $184 $289 $184 $199 $199 $2,662

$5421 $6,365 $6,221 $9,307 $3,594 $9,236 $6,007 $6,847 $6,243 $7,165 $8,095 $7,003 $81,503

$1,620 $1,461 $345 $1,388 $2,081 $573 $624 $650 $1,011 $1,029 $1,036 $1,035 $12,852

$44,534 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $44,534

$5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $5,906 $70,872

$788 $788 $788 $788 $788 $788 $788 $788 $788 $788 $788 $788 $9,456

$971 $971 $1,081 $1,081 $1,081 $1,081 $1,769 $1,769 $1,879 $1,879 $1,879 $1,879 $17,322

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$618 $618 $618 $618 $618 $618 $618 $618 $618 $618 $618 $618 $7,416

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$32 $56 $31 $31 $31 $2 $33 $33 $31 $31 $36 $31 $375

$2,194 $2,030 $2,147 $2,470 $2,541 $2,374 $2,220 $2,465 $3,031 $2914 $3,024 $2,876 $30,287

$3,677 $4,974 $5,097 $3,378 $3,176 $3,575 $3,142 $4,401 $5,439 $6,149 $5,015 $4,574 $52,595

$6,148 $3,402 $5,277 $4,929 $8,258 $8,094 $18,656 $23,567 $10,213 $7,907 $6,301 $10,600 $113,352

$1,568 $1,564 $1,718 $1,717 $1,570 $1,693 $1,761 $1,909 $1,756 $2,145 $3,966 $2,825 $24,191

$499 $499 $499 $524 $524 $524 $524 $628 $842 $524 $628 $331 $6,544

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $391 $0 $0 $0 $0 $925 $0 $0 $0 $1,316

$211 $0 $447 $151 $517 $300 $299 $280 $339 $314 $342 $487 $3,686

$0 $0 $750 $2,584 $501 $1,623 $3,102 $1,850 $1,765 $1,450 $1,558 $1,718 $16,900

$0 $9,907 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,907

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $70 $32 $82 $240 $62 $74 $48 $82 $0 $95 $0 $784

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$86,529 $50,951 $43,299 $47,687 $43,766 $53,962 $59,183 $67,856 $61,240 $61,035 $55,561 $53,026 $684,097 |

$0 $0 $0 $0 $0 $75,000 $0 $0 $0 $0 $0 $0 $75,000

$0 $0 $0 $0 $0 $100,000 $0 $0 $0 $0 $0 $0 $100,000
$296,703 $248,951 $222,716 $217,396 $235,400 $410,128 $223,361 $255,907 $270,924 $265,537 $142,788 $125,072 $2,914,885 |
($126,602) $9,965 $228,704 $901,680 ($196,084) ($391,337) ($205,435)  $288,649  ($249,537) ($259,573) $132,284 $145,486 $278,201 |




Rivers Edge

Community Development District
Debt Service Fund - Series 2016
Statement of Revenues & Expenditures
For The Period Ending September 30, 2022

PRORATED
ADOPTED BUDGET ACTUAL
Description BUDGET 9/30/22 9/30/22 VARIANCE

Revenues;

Assessment - Tax Roll $662,252 $662,252 $664,126 $1,874
Assessment - Direct $49,726 $49,726 $49,726 $0
Assessment - Prepayments $0 $0 $27,760 $27,760
Interest Income $1,000 $1,000 $2,327 $1,327
| Total Revenues $712,978 $712,978 $743,939 $30,961 |
Expenditures

Series 2016

Interest 11/1 $255,140 $255,010 $255,010 $0
Interest 5/1 $255,140 $255,010 $255,010 $0
Principal 5/1 $200,000 $200,000 $200,000 $0
Special Call 5/1 $0 $0 $5,000 ($5,000)
| Total Expenditures $710,280 $710,020 $715,020 ($5,000)]
|Excess Revenues (Expenditures) $2,698 $2,958 $28,919 $25,961 |
Other Sources (Uses):

Interfund Transfer In (Out) $0 $0 $13 $13
Other Debt Service Costs $0 $0 $0 $0
[Total Other Sources (Uses) $0 $0 $13 $13 |
[Net Change in Fund Balance $2,698 $2,958 $28,932 $25,974 |
|Fund Balance - Beginning $281,112 $497,306 |
|Fund Balance - Ending $283,810 $526,237 |
Reserve $216,576
Revenue $281,840

$526,237




Rivers Edge

Community Development District
Debt Service Fund - Series 2018
Statement of Revenues & Expenditures
For The Period Ending September 30,2022

PRORATED
ADOPTED BUDGET ACTUAL
Description BUDGET 9/30/22 9/30/22 VARIANCE

Revenues:

Assessment - Direct $233,020 $233,020 $233,193 $173
Assessment - Tax Roll $237,012 $237,012 $237,569 $557
Interest Income $1,000 $1,000 $1,369 $369
[Total Revenues $471,032 $471,032 $472,131 $1,099 |
Expenditures

Series 2018

Interest 11/1 $177,965 $177,965 $177,965 $0
Special Call 11/1 $0 $0 $20,000 ($20,000)
Interest 5/1 $177,965 $177,430 $177,430 $0
Principal 5/1 $115,000 $115,000 $115,000 $0
Special Call 5/1 $0 $0 $5,000 ($5,000)
ITotal Expenditures $470,930 $470,395 $495,395 ($25,000)|
|[Excess Revenues (Expenditures) $102 $637 ($23,264) $26,099 |
[Net Change in Fund Balance $102 $637 ($23,264) $26,099 |
|[Fund Balance - Beginning $195,658 $324,825 |
[Fund Balance - Ending $195,760 $301,561 |

Reserve $117,191
Revenue $184,218
Capitalized Interest $0
Due to DS 2018A ($858)
Due from General $1,011

$301,561




Rivers Edge

Community Development District
Debt Service Fund - Series 2018A-1/2018A-2
Statement of Revenues & Expenditures
For The Period Ending September 30, 2022

PRORATED
ADOPTED BUDGET ACTUAL
Description BUDGET 9/30/22 9/30/22 VARIANCE
Revenues:
Assessment -Tax Roll $458,741 $458,741 $446,168 ($12,574)
Assessment - Prepayment $0 $0 $1,639 $1,639
Interest Income $500 $500 $1,238 $738
[rotal Revenues $459,241 $459,241 $449,045 ($10,197)]
Expenditures
Series 2018A-1
Interest 11/1 $56,171 $56,171 $56,171 $0
Special Call 11/1 $0 $0 $5,000 ($5,000)
Interest 5/1 $56,171 $56,171 $56,077 $94
Principal 5/1 $155,000 $155,000 $155,000 $0
Special Call 5/1 $0 $0 $5,000 ($5,000)
Series 20184-2
Interest 11/1 $48,609 $48,609 $48,609 $0
Interest 5/1 $48,609 $48,609 $48,609 $0
Principal 5/1 $80,000 $80,000 $80,000 $0
Special Call 5/1 $0 $0 $5,000 ($5,000)
[rotal Expenditures $444,560 $444,560 $459,466 ($14,906)]
IExcess Revenues (Expenditures) $14,681 $14,681 ($10,421) ($25,103)
[Net change in Fund Balance $14,681 $14,681 ($10,421) ($25,103)]
IFund Balance - Beginning $139,459 $277,848 I
[Fund Balance - Ending $154,141 $267,426 |
Revenue $107,708
Prepayment $1
Prepayment $924
Reserve 2018A-1 $68,919
Reserve 2018A-2 $89,016
Due from DS 2018 $858

$267,426



Rivers Edge

Community Development District
Capital Reserve Fund

Statement of Revenues & Expenditures
For The Period Ending September 30, 2022

PRORATED
PROPOSED BUDGET ACTUAL
Description BUDGET  9/30/22  9/30/22 VARIANCE
Revenues:

Interest $229 $229 $229 $0
Capital Reserve Funding - Transfer In $175,000 $175,000 $175,000 $0
[Total Revenues $175,229  $175,229  $175,229 $0 |

Expenditures

Other Current Charges $234 $234 $234 $0
Capital Outlay $54,862 $54,862 $54,862 $0
[Total Expenditures $54,862 $54,862  $55,097 $0 |
|Excess Revenues (Expenditures) $120,367 $120,133 I
[Fund Balance - Beginning $0 $421,525 |
IFund Balance - Ending $120,367 $541,657 I




Rivers Edge

Community Development District
Capital Projects Fund
Statement of Revenues & Expenditures
For The Period Ending September 30,2022

SERIES SERIES
Description 2016 2018
Revenues:
Interest Income $0 $16
Bond Proceeds $0 $0
Transfer In $0 $0

ITotal Revenues $0 $16 |

Expenditures:

Capital Outlay $0 $0
Cost of Issuance $0 $0
ITotal Expenditures $0 $0 |
IExcess Revenues (Expenditures) $0 $16 |

Other Sources & Uses:

Transfer In (Out) ($13) $0
IFund Balance - Beginning $13 $3,711 |
IFund Balance - Ending $0 $3,727 |




River's Edge

Community Development District

Long Term Debt Report

Series 2016 Capital Improvement Revenue Bonds and Refunding Bonds

Interest Rate:

4.5%-5.3%

Maturity Date: 5/1/2046
Reserve Fund Definition: 30% of Maximum Annual Debt at Issuance
Reserve Fund Requirement: $213,593
Reserve Fund Balance: $216,576
Bonds outstanding- 10/19/16 $10,765,000
Less: May 1,2017 (Mandatory) ($160,000)
Less: May 1,2018 (Mandatory) ($170,000)
Less: November 1,2018 (Optional) ($5,000)
Less: May 1,2019 (Mandatory) ($175,000)
Less: May 1,2019 (Optional) ($5,000)
Less: November 1,2019 (Optional) ($5,000)
Less: May 1,2020 (Mandatory) ($185,000)
Less: May 1,2020 (Optional) ($15,000)
Less: November 1,2020 (Optional) ($5,000)
Less: May 1,2021 (Mandatory) ($195,000)
Less: May 1,2022 (Mandatory) ($200,000)
Less: May 1,2022 (Optional) ($5,000)
$9,640,000

Series 2018 Capital Improvement Revenue Bonds

Interest Rate:

4.1%-5.3%

Maturity Date: 5/1/2049
Reserve Fund Definition: 25% of Maximum Annual Debt at Issuance
Reserve Fund Requirement: $117,511
Reserve Fund Balance: $117,191
Bonds outstanding- 9/30/18 $7,050,000
Less: May 1,2020 (Mandatory) ($105,000)
Less: May 1,2021 (Mandatory) ($110,000)
Less: November 1,2021 (Optional) ($20,000)
Less: May 1,2022 (Mandatory) ($115,000)
Less: May 1,2022 (Optional) ($5,000)
Current Bonds Outstanding $6,695,000




River's Edge

Community Development District

Long Term Debt Report

Series 2018A-1 Capital Improvement Revenue Refunding Bonds

Interest Rate: 2.9%-3.75%
Maturity Date: 5/1/2038
Reserve Fund Definition: 25% of Maximum Annual Debt at Issuance
Reserve Fund Requirement: $68,919

Reserve Fund Balance: $68,919

Bonds outstanding - 9/30/18 $3,940,000

Less: May 1,2019 (Mandatory) ($150,000)
Less: May 1,2019 (Optional) ($65,000)
Less: November 1,2019 (Optional) ($25,000)
Less: May 1,2020 (Mandatory) ($150,000)
Less: May 1,2020 (Optional) ($10,000)
Less: November 1,2020 (Optional) ($15,000)
Less: May 1,2021 (Mandatory) ($150,000)
Less: May 1,2021 (Optional) ($10,000)
Less: November 1,2021 (Optional) ($5,000)
Less: May 1,2022 (Mandatory) ($155,000)
Less: May 1,2022 (Optional) ($5,000)
Current Bonds Outstanding $3,200,000

Series 2018A-2 Capital Improvement Revenue Refunding Bonds

Interest Rate:

4.375%-5%

Maturity Date: 5/1/2038
Reserve Fund Definition: 50% of Maximum Annual Debt at Issuance
Reserve Fund Requirement: $89,125

Reserve Fund Balance: $89,016

Bonds outstanding- 9/30/18 $2,335,000

Less: May 1,2019 (Mandatory) ($75,000)
Less: May 1,2019 (Optional) ($40,000)
Less: November 1,2019 (Optional) ($20,000)
Less: May 1,2020 (Mandatory) ($75,000)
Less: May 1,2020 (Optional) ($10,000)
Less: November 1,2020 (Optional) ($10,000)
Less: May 1,2021 (Mandatory) ($75,000)
Less: May 1,2021 (Optional) ($5,000)
Less: May 1,2022 (Mandatory) ($80,000)
Less: May 1,2022 (Optional) ($5,000)
Current Bonds Outstanding $1,940,000







RIVERS EDGE COMMUNITY DEVELOPMENT DISTRICT

SUMMARY OF FISCAL YEAR 2022 ASSESSMENTS
10/1/21-9/30/22

ASSESSED

SUMMARY OF TAX ROLL RECEIPTS

SERIES 2018A1-2| SERIES 2016 SERIES 2018
ST JOHNS COUNT DIST. DATE AMOUNT DEBT DEBT DEBT 0&M
1 11/4/2021 6,390.57 925.68 1,377.89 492.90 3,594.10
2 11/17/2021 117,249.60 16,983.76 25,280.51 9,043.29 65,942.04
3 11/22/2021 179,172.13 25,953.32 38,631.80 13,819.28 100,767.73
4 12/8/2021 199,432.06 28,887.99 43,000.10 15,381.90 112,162.07
5 12/20/2021 444,360.22 64,366.16 95,809.75 34,272.84 249,911.47
6 1/14/2022 1,986,634.65 287,766.63 428,343.84 153,226.16 1,117,298.02
INTEREST 1/21/2022 38.97 5.64 8.40 3.01 21.92
7 2/16/2022 68,141.34 9,870.36 14,692.14 5,255.64 38,323.20
8 3/7/2022 21,264.51 3,080.19 4,584.90 1,640.10 11,959.32
9 4/7/2022 27,629.33 4,002.14 5,957.24 2,131.01 15,538.94
10 6/21/2022 17,612.99 2,551.26 3,797.59 1,358.46 9,905.68
TAX CERTS 6/16/2022 12,251.03 1,774.58 2,641.48 944.90 6,890.07
TOTAL TAX ROLL RECEIPTS | 3,080,177.40] 446,167.71 | 664,125.64 | 237,569.49|  1,732,314.56

(1) Developer is on a payment plan for undeveloped land. Debt service assessments —50% due December 1, 2021, 25% due February 1, 2022 and 25% due May 1, 2022
Operations and maintenance assessments — 50% on October 31, 2020, 25% on November 30, 2020 and 25% on December 31, 2020

RECEIVED
SERIES 2018A1-2| SERIES 2016 SERIES 2018 BALANCE DUE /
DEBT INVOICED | DEBT INVOICED | DEBT INVOICED TOTAL NVOICED | | SERIES 2018A1-2|  SERIES 2016 SERIES 2018 (DISCOUNTS NOT
ASSESSED TO # UNITS NET NET NET FY22 0&M NET DEBT PAID DEBT PAID DEBT PAID 0&M PAID TOTAL PAID TAKEN)
MATTAMY - BULK (1) 211 - 49,726.47 233,192.87 335,552.55 618,471.89 - 49,726.48 233,192.87 335,552.55 618,471.89 -
TOTAL DIRECT BILLS 211 -] 49,726.47 | 233,192.87 |  335,552.55 | 618,471.89 - 49,726.48 233,192.87 335,552.55 618,471.89 -
NET REVENUE TAX ROLL 1,307 445,121.37 662,568.14 237,012.33  1,728,251.92 3,072,953.76 446,167.71 664,125.64 237,569.49  1,732,314.56  3,080,177.40 (7,223.64)
TOTAL REVENUE 1,518 445,121.37 712,294.61 470,205.20  2,063,804.47 3,691,425.65 446,167.71 713,852.12 470,762.36 __ 2,067,867.11 _ 3,698,649.29 (7,223.64)
DIRECT BILL PERCENT COLLECTED 0.00% 100.00% 100.00% 100.00% 100.00%
TAX ROLL PERCENT COLLECTED 100.24% 100.24% 100.24% 100.24% 100.24%
TOTAL PERCENT COLLECTED 100.24% 100.22% 100.12% 100.20% 100.20%






Rivers Edge

Community Development District

Check Run Summary

September 30, 2022

Fund Date Check No. Amount

General Fund

Payroll 9/15/22 50561-50565 $ 923.50
9/19/22 50566-50570 $ 923.50
Sub-Total $ 1,847.00
Accounts Payable 9/8/22 5253-5283 $ 242,018.01
9/23/22 5284-5318 $ 5253199
Sub-Total $ 294,550.00
Capital Fund
Accounts Payable $ -
Sub-Total $ -
Total $ 296,397.00




PR30OOR PAYROLL CHECK REGISTER RUN §/15/22 ©PAGE 1

CHECK BEMP # EMPLOYEE NAME CHECK CHECK
# AMOUNT DATE
50561 18 AHMED M MCINTYRE 184.70 9/15/2022
T Soses | 20 mmIck . saks | 1sa.70 9/15/2022
T 50563 | 21 FREDERICK T BARON  184.70 9/15/2022
T Sossa 22 ROBERT L CAMERON  184.70 9/15/2022
T Soses 23 scorr maynarp  184.70  9/15/2022
TOTAL FOR REGISTER 923.50C

REDG RIVERS EDGE DLAUGHLIN



BPocuSign Envelope ID; 20C8B6B7-604A-48E4-A2A2-815008511835

Attendance Sheet

District Name: Ravers Edge CDD

Board Meeting Date: September 7, 2022 Joint Special Meeting

Name In Attendance Fee

1  Fred Baron X YES - $200
Assistant Secretary

2  Mac Mclntyre X YES - $200

Vice Chairman

3 Robert Cameron X YES - $200
Assistant Secretary

4 FErick Saks X YES - $200
Assistant Secretary

5  Scott Maynard X
Assistant Secretary YES - $200

The Supervisors present at the above-referenced meeting should be compensated accordingly.

Approved for Payment:
ﬁucu?ignud byt l 9 9 2022
Marlee, les %
District Manager Signature Date

PLEASE RETURN COMPLETED FORM TO DANIEL LAUGHLIN



PR300R PAYROLL CHECK REGISTER ) RUN 9/19/22 PAGE 1

CHECK EMP # EMPLOYEE NAME CEECK CHECK
# AMOUNT DATE
50566 18 AHMED M MCINTYRE 184.70 9/19/2022

" s0s67 20 ERICK L saks  184.70 9/13/2022

50568 21 FREDERICK T BARON  184.70  9/19/2022

" 50569 22 ROBERT L CAMERON  184.70  9/19/2022

" 50870 23 scorr MaywaRD 18a.70 9/1s/2022

TOTAL FOR REGISTER 8923.50

REDG RIVERS EDGE DLAUGELIN



Docusign Envelope |D: 9056585A-3CD6-433F-94E3-3BD30F4CC8E6B

Attendance Sheet

District Name: Rivers Edee CDD

Board Meeting Date: September 14, 2022 Meeting

Name In Attendance Fee

1 Fred Baron X YES - $200
Assistant Secretary

2 Mac Mclntyre X YES - $200
Vice Chairman

3 Robert Cameron X YES - $200
Assistant Secretary

4  Erick Saks X YES - $200
Assistant Secretary

5  Scott Maynard X
Assistant Secretary YES - $200

The Supervisors present at the above-referenced meeting should be compensated accordingly.

Approved for Payment:

DocuSigned by:

Manlee Giles

Pk

District ﬁana'ger Signature

9/15/2022

PLEASE RETURN COMPLETED FORM TO DANIEL LAUGHLIN




&

Berger, Toombs, Elam, A d
Caines & Frank

Certlfied Public Accountants Pl

6006 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772461-6120
FAX: 772/468-9278

RIVERS EDGE COMMUNITY DEVELOPMENT DISTRICT
475 WEST TOWN PLACE

SUITE 114
ST, AUGUSTINE, FI, 32092

Invoice No. 359185
Date 07/11/2022
Client No. 21238

[ a7 0. 57T,

Services rendered in connection with the audit of the Basic Financial Statements
as of and for the year ended September 30, 2021,

Total Invoice Amount & 4,600.00

We now accept Visa and MasterCard.
Please enier client number on rour check.

Finance charges are calculated on balances over 30 days old at an annual percentage rate of 18%

Fort Plerce / Stuant

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies Practica Section









Charles Aquatics, Inc. Invoice
6869 Phillips Parkway Drive South
Jacksonville, FL 32256 Date Invoice #
904-997-0044 9/1/2022 46147
Bilt To Due Date
Rivers Edge Community Development Distric 16/1/2022
475 West Town Place, Suite 114
St. Augustine, FL 32092
Vendor #
Qty Description Rafe Amount
1 Monthly Aquatic Management Services for 33 Ponds at River Town 3,514.00 3,514.00

and 8 Ponds at CR244

Approved RECDD |
Submitted to AP on 9-1-22
by Jason Davidson

s Daectasn
1.32.572° L 5

2 &

It is a pleasure doing business with youl

Balance Due

$3,514.00




®
Clm CINTAS CORP Service/Billing#  (904)562-7000
o P.O. Box 630910 Fax#  (904)562-7020
READY FOR THE WORKDAY™ Gincinnati, OH 45263-0910 Payment Inquiry #  (888)994-2468

_ Invoice
Ship To RIVERS EDGE 1

140 LANDING STREET Invoice # 5121358074
8T JOHNS, FL 32259 Invoice Date 08/22/2022
Credit Terms NET 30 DAYS
Customer # 10528780
Store# RIVERS EDGE COMMUNITY DEV DISTRICT

Cintas Route LOC #0292 ROUTE 0009

Order # 7034589884

Payer # 10596960

BiHl To RIVERTOWN COMMUNITY ASSOCIAICN
RIVERS EDGE COMMUNITY
DEVELOPMT DIS
STE 114
475 W TOWN PL
ST AUGUSTINE, FL 32092-3649

Materlai# - Description ¢ I Quantity .~ UnitPrice ' ExtPrice Tax
Unit 000000000004761083 Unit Description: Pooi Office
110 SERVICGE ACKNOWLEDGEMENT 1 EA $0.00 $0.00
120 CABINET ORGANIZED 1 EA $0.00 $0.00
130 EXPIRATICN DATES CHECKED 1 EA $0.00 $0.00
132 BBP KIT CHECKED 1 EA $0.00 $0.00
6192099 EMERGENCY TOURNIGUET 1 EA $31.58 $31.58
Unit Subtotal: $31.58
Unit 00000000G009586565 Unit Description: FITNESS
110 SERVICE ACKNOWLEDGEMENT 1 EA $0.00 $0.00
159 AED CHECKED 1 EA $35.06 $35.08
584462 AED BATTERY CHECKED 1 EA $0.00 $0.00
564463 AED PADS CHECKED 1 EA $0.00 $0.00
Unit Subtotal: $35.05
Unit 000000000999900999 Unit Description: Other
400 SERVICE CHARGE 1 EA $18.95 $18.95
Unit Subtotal: $18.95
Invoice Sub-total $85.59
Tax $0.00
Invoice Total $85.50

Remit To CINTAS CORP
P.O. Box 830910
Cincinnati, OH 45263-0910

L

JEBETVE]

: |
M AUG 29 2022 Eﬁi.

ii
|
|

| By

Note L Approved RECDD |
W% Submitted to AP on 8-23-22
WWWWWWWWW by Jason Davidson

s Davectaon
)52

cnafo &

Page 1 of 1






INVOICE

Rivers Edge Community Development
District
202

09/06/2022

d

Insurance & Risk Adwvisors

Kristina Rudez
1of 1

73,183.00

Rivers Edge Community Development District
c/o Governmental Management Services

475 West Town Place, Suite 114

St. Augustine, FL 32092

Invoice#16648

100122551

Thank You

Please detach and return with payment

o<

Customer: Rivers Edge Communily Development District

Policy #100122551 10/01/2022-10/01/2023
Florida Insurance Alliance

166481 10/01/2022 | Renew policy
Package - Renew policy 73,183.00
Due Date: 9/6/2022

130015579
<]
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et
57
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i
i

$ 73,183.0C

Thank You

FOR PAYMENTS SENT OVERNIGHT:
Bank of America Lockbox Services, Lockbax 748555, 6000 Feldwood Rd. College Park, GA 30349

Remit Payment To: Egis Insurance Advisors (321)233-9939

P.O. Box 748555
Atlanta, GA 30374-8555 sclimer@egisadvisors.com

e

09/06/2022




G & G Excavation & Construction, Inc. I nvo i ce
6500 SR 16
St. Augustine, F1 32092 Date Invoice #
Phone- 904-737-5555 9112022 1540
Fax- 904-737-6050
Bill To Job
Riversedge CDD 1 Riveredge CDD 1
475 West Town Place
Suite 114
St. Augustine, Florida 32092
Attn: Johnny Perry
Job # Terms
Net 30
ltem Description Amount
G & G Excavation and Construction, Inc. supplied all Equipment, Labor, and
Supervision for the following:
Job: Riveredge CDD 1
Reference: Due to Accident
Scope of Work:  8/28
1. Demo of concrete column and cut down oak tree and shrubs
2. Clean up and haul off all debris
Quote Total cost the above work 1,450.00
EGETTER
) seP 06 202 U
38
By
j-53-572.457
15)
Thank you for your business!
Total $1,450.00
Payments/Credits $0.00
Balance Due $1.450.00

Phone #

Fax #

(904) 737-5555

(904) 737-6050




GIDDENS SECURITY CORPORATION
528 8. Edgewood Ave. Suite 1

Invoice

Date Invoice #
JACKSONVILLE, FL 32205 P
2: 23465564
Bili To
Rivers BEdge CDD p
475 W. Town Place @ E % E? %lﬁ % ii
Suife 114
St. Augustine, FL 32092 | a MG 2 4 2077 E
i L
By
P.0. No. Terms Project
Due on receipt
Quantity Description Rate Amotint
112 | Security Service 08/68/2022-08/21/2022 20.44 2,289.28
387 | Mileage 0.59 346.33
) 35- 57234510
71
Phone # Fax # E-mail Total 52,635.61
9043848071 904-389-9931 akoon@giddenssecurity.com




GIDDENS SECURITY CORPORATION
528 S. Edgewood Ave. Suite 1

Invoice

Date Invoice #
JACKSONVILLE, FL 32205
/772022 23465614
Bill To
Rivers Edge CDD
475 W, Town Place { o
Suite 114 Y 1B B .
St. Augustine, FL 32092 @ @% g iﬁ 1{ E
N sEP 072020 1)
%_SEJ b
By -
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
112 | Security Service 08/22/2022-09/04/2022 20.44 2,289.28
582 | Mileage 0.59 343.38
I'33.572.34 50
71
Phone # Fax # E-mail TOtaI $2.632.66
9043848071 904-389-9931 akoon@giddensseeurity.com




Governmental Management Services, L1.C H

1001 Bradford Way I“VOlce

Kingston, TN 37763

Invoice #: 241
Invoice Date: g/1/22
Due Date: 8/1/22

Bill To: Case:

Rivers Edge CDD P.0. Number:

475 West Town Place

Suite 114

St. Augustine, FL 32092

S ' Deseription - _ HoursiQty  Rate . Amount
Management Fees - September 2022 |-3f- 513- 34 3,908.33]  3,958.33
Website Administration - September 20221-3/-573. 357 ©124,00 . 012400
Information Technology - September 2022 j 31513 35 240.67 240.67
Dissemination Agent Services - September 2022 /-3/- 513+ 224 458331 45833
Office Supplies -3/ 513 5 2.50 2.50
Postage "} 31-5/3 41 36.68 36.68
Copies -3+ 513- 425 144.30 144.30
Telephone (-3t 513 41 118.48 118.48
>
Total $5,083.29
Payments/Credits $0.00

Balance Due

$5,083.29




Service Invoice

E & i; F " tﬂjﬁ
Al NDITIONINC

Professionals You Can Trust

Billed Customer: #001877

Rivertown - Rivers Edge CDD1
475 West Town Place

Sie 114

St Augustine, F1 32092

15782 9/6/2022

5-14418 10/06/2022

Howard Services

P.O. Box 5637
Jacksonville, FL 32247
Phone: (904)398-1414 Fax: (904)398-3586

Site 1D # 001877-0001

Rivertown - Vesta Property
POC - Jason Davidson - GM
140 Landing St

Recreation Center

St Johns, FL 32259

Page 1 of 2

Amount Paid

( CallSlip Number Invoice Date Invoice Number Pue Date Contractor's License #
15782 9/6/2022 5-14418 10/06/2022 CAC 023502
Problem Reported:
**%  CNDLK1-Condensate Leak -Com **%*
Condensate leak commercial customer
904-307-8313 Jchnathon Perry
condensation on ductwork pessible leak?
Tech Date
SCOTT b 08/06/2022 Appoved RECDD i
Equipment: Submitted to AP on 9-7-2022
Unit : CANU Model : TWEOQOELODAA by Jason Davidson
Brand: TRANE Serial#: 114925YWBA
Location: AHU £1 v Dapetaen
;.33-572-‘-{57
)54
Unit : CAHU Model : GAMBAOBIGM3I1SAA
Brand: TRANE Serial#: 11433PELAV m——
Lo Cad oeEl Wi
Location: AHU #1 EB Eg ég 5% % {J E?EEﬁ
R crn an anme |1
| seF 07 20z | §
Unit : CAHU Model : TWEL20E100RA B (-
Brand: TRANE Serial$#: 110%1UARBBA
Location: AHU #2 By
1

ADDITIONAL DETAILS:

Checked units. Found a lot of the insulation on ductwerk is torn and you can feel cold air
blowing out of ductwork. Will need Chris Beck to come look at job for a second opinicn on what
can be done. Please see attachments for pic of ductwork and units.



Service Invoice Page 2 of 2

Material 0.00
Labor 187.50
Subtotal 187.50
Tax 0.00
Grand Total 187.50

The above prices and specifications are herby accepted. You are authorized to perform the work as specifiied. I agree to pay you in full upon completion
of the work and to pay for attorney's fees and costs you incur if you file a lawsuit to recover money which [ owe to you. In addition, if I do not pay you
upon completion of the worl, 1 agree to pay interest on the outstanding balance at the rate of 18% per annum. The venue for any legal action related o
this agreement shall be Jacksonville, Florida unless otherwise required by law. In connection with any such action IAwe waive the right to a trial by jury.

Howard Services Warranty; Recommended service repairs are warranted for a period of (90} Ninety days on labor and {1) One year en all applicable parts
from the date of the repair, excluding refrigerant unless otherwise stated.

A $25.00 service charge will be added for all returned checkes,












Invoice

Date 9/1/2022
Invoice # 131295609271
1707 Townhurst Dr. _ _
Houston TX 77043 Terms =00 25 Net 20
fﬁﬂfc?os{szge%g %) Due Date - ] 902102022
.P(}#:ig_'fx-._ ERRERIRELRE AL
BillTo " i ShipTo. . . oo
Rivers Edge cfo Rivers Edge CDD
Government Management Services 140 Landing Street
475 West Town Place Suite 114 Saint Johns FL 32259
St Augustine FL 32092
WM-CHEM-BASE Water Management Seasonal Billing Rate 1] ea 1,719.06
WM-Wireless XPG Communication Fee 1fea 0.00
Communication Charge
WM-XPC Upgrade XPC System Upgrade 1]ea 50.00
WM Surcharge WM Surcharge 1|ea 110.02
Approved RECDD |
Submitted to AP on 8-16-22
by Jason Davidson
s Davedson
)-33-572 452
7%
Subtotal 1,879.08
Shipping Cost (FEDEX GROl_.Il_ND) 0.00
S - otal 1,879.08
@ = f§ e Amount Due $1,879.08

Remittance Slip

Customer
13RIV125

Invoice #
131295609271

IR T

14126RRNOV71

Amount Due $1,879.08

Amount Paid

Make Checks Payable To

Poolsure
PO Box 55372
Houston, TX 77255-6372




August 17, 2022

Project No: 1130984.60
Invoice No: 48475
Rivers Edge CDD
clo Governmental Management Services, LLC
Attention: Oksana Kuzmuk
4648 Eagle Falls Place
Tampa, FL 33619
Project 113094.60 Rivers Edge CDD - O & M
For services including coordination with staff and attend July CDD meeting.
Professional Services from July 1, 2022 to July 31, 2022
Professional Personnel
Hours Rate Amount
Principal 2.50 235.00 587.50
Totals 2.50 587.50
Total Labor 587.50
Total this Invoice $587.50

Qutstanding Invoices

Number Date Balance
48021 B/28/2022 1,175.00
Total 1,175.00

13901 Sutton Park Drive Seuth, Suite 200 | Jacksonville, FL. 32224-0229 1 904.739.3655 | www.prosserinc.com



Invoice #3729 @ SONITROL OF NORTH CENTRAL FLORIDA

NITROL

ROMIC SECURITY

Access Code

il

I

Ml

*050RBOVHTAVE*
B>  Due Date: Sep 1st 2022
iz Date of Service: Jan 1st 1970
Balance (USD):; §198.72

Pay with card
[riminaom T ¢

Return Policy:
MERCHANT DISCRETION

1-33-572-34Y5%
5%




SUNDANCER SIGN GRAPHICS
11259 Business Park Blvd, Suite 3
Jacksonville, Fl. 32256
904-287-4949

kKevin@sundsg.com

_SUNDANCER

- ™

Approved RECDD Sign Post sent to AP
on 09/06/22 by Johnathan Perry

Jobwathon Perry

BILL. TO SHIP TO

Rivers Edge CDD Rivers Edge CDD

475 West Town Piace 475 West Town Place
St Augustine, FL. 32092 St Augustine, FL 32092

DUEDATEQ9/17/2022 =~ . .~

Street Sign 1

Furnish a replacement DOT post for round about in front of River Club. Will store
in my shop

195.00 195.007

SUBTOTAL 195.00
TAX 0.00
TOTAL 195.00

ToTALDUE $195.00

|-32-572 4bs
A2t




SUNDANCER SIGN GRAPHICS
11259 Business Park Bivd, Suite 3
Jacksonville, FL 32256

P |
SUNDANCER SIGN GRAPHI(S ~ 904-287-4949 Approved RECDD sign repair sent to
—_N A kevin@sundsg.com AP on 08/19/2022 by Johnathan Perry
Johmathon Perry
BILL TO SHIP TO INVOICE 3792 =~
Rivers Edge CDD Rivers Edge CDD L T T
475 West Town Place 475 West Town Place A AT
St Augustine, FL 32092 St Augustine, FL 32092 DATE 08/18/2022 TERMS Net 30

DUE DATE 09/17/2022

ACTIVITY T QTY  RATE AMOUNT

Stroet Sign 1 250.00 250.00T
Replace broken (DOT) street sign post that was hit by a vehicle on west side of

roundabout at entrance to River Club. Re-use existing sign faces and backers.

Use existing concrete sleeve. Post powder coated gloss black

Instali - Sign 1 95.00 95.00
Installation of Street Sign per specs

SUBTOTAL 345.00
TAX 0.00
TOTAL 345.00

TOTAL DUE $345.00




SUNDANCER SIGN GRAPHICS

11259 Business Park Blvd, Suite 3 Approved RECDD sign repair sent to
Jacksonville, FL. 32256 AP on 08/19/2022 by Johnathan Perry
904-287-4949 Johnathan Perry

kevin@sundsg.com

BILL TO SHIP TO INVOICE 3794 -

Rivers Edge CDD Rivers Edge CDD S e

475 West Town Place 475 Weast Town Place S L RS T
St Augustine, FL 32092 St Augustine, FL 32092 DATE 08/18/2022 TERMS Net 30

DUE DATE 09/17/2022

O ACTVITY 3 o | QTY  RATE AMOUNT
Rapair/Refurbish 1 50.00 50.00
Repair or Refurbish existing One Way Sign Rambling Water Run area
Repair/Refurbish 1 80.00 80.00

Repair or Refurbish existing Cart Sign located ai Riverwalk Blvd

TOTAL DUE | $130.00




Turner Pest Control ELC » P.O. Box 552603 » Atianta, Georgia 31192-2603
9043555300 = Fax: 904-353-1489 » Toll Free: 800-225-5305 « fumerpest.com

Bili 1 [233943]

Rivers Edge CDD

Jason Davidson

475 West Town Place

Suite 114

Saint Augustine, FL 32092-3648

42
8/23/2022 02:10 PM

8/23/2022

L TINVOIGE: 1906211
. DATE: - 8/23/20
- ORDER: . 19062117

Wink

| oengy:  [233943] 904-940-0008
RiverHouse{RECDD 1)

140 Landing Street

Saint Johns, FL 32259-8621

02:10 PM

02:35 PM

CPCM Commercial Pest Controt - Monthly Service

Approved RECDD |
Submitted to AP on 8-25-22
by Jason Davidson

1w Davetaon
133572459
15,

$192.04
SUBTOTAL $192.94
TAX $0.00
AMT, PAID $0.00
TOTAL $192.94
AMOUNT DUE $192.94

=

TECHNICIAN SIGNATURE

CUSTOMER SIGNATURE

Batanees oulsiapding over 30 doyvs from the date of service may be subject toa lale fee
of the lesser of 1.5% per swnth (L5 por vear) o the maminmm aftewed by faw.
Cystesnes apaces 1o pay accrved expeises i e evenl of collection,

heretn aohpos fodee the s tactons completion ob dbeenoees tetdered

e e o pue the veetof seevives s speciiad abose




Invoice

fw

e Invoice #: 8720A

Date: 67/01/2022
Customer PO:
DUE DATE: 07/31/2022

BILL TO FROM
VerdeGo
Rivers Edge CDD 1 PO Box 789
475 West Town Place, Suite 114 3335 North State Street
Saint Augustine, FL. 32092 Bunnell, FL 32110

Phone: 386-437-3122
www.verdego.com

DESCRIPTION AMOUNT
#6120- Standard Maintenance Contract July 2022 $115,159.17

Invoice Notes:

Thank you for your business! AMOUNT DUE THIS INVOICE $115,159.17

Approved RECDD |
Submitted to AP on 7-5-22
by Jason Davidson

s Davedasn
[.32+572-9C!1
237

..a,,....au



Denniza Matarelii - ART IN MOTION
{make check payable to Denniza Matarelli)
¢/0 317 Oak Shadow Place

St. Johns, Florida [32259]

Phone (904) 679- 1948

BILL TG SHIP TO INSTRUCTIONS
River’s Edge CDD River Town Amenity Center N/A

475 West Town Place Suite 114 Attn: Clint

St. Augustine, Florida 32092 156 Landing Street

(904) 940-5850 : St. Johns, Florida 32259

(904) 679-5523

100 Face-painting (3 hrs) $7 $700
100 1 wood crafts $3 $300
2 Assistants (set-up/instruction/tear down) $50 $100

SUBTQTAL $1,100.00

SALES TAX 0.00
132 572 L[C}q
524 SHIPPING & HANDLING 0.00

TOTAL DUE BY DATE $1,100.00

Thank you for your business!




From:
Subject;
Date:
To:

Ce:

Clint M. Waugh cwaugh@vestapropertyservices.com &
Community Garden (CDD 1) Refund

September 20, 2022 at 4:13 PM

Daniel Laughlin diaughlin@gmsnf.com

Jason Davidson jdavidson@vestapropertyservices.com

Daniel,

Hope you are doing well today. | am reaching out as we are in need of placing a refund
for the Community Garden to a resident. The refund will be for $62.50. The resident’s
information is below. Let me know what else you need from me on this.

Becky Beauchamp
346 Calumet Drive, St. Johns Florida 32259

Kind Regards,

Clint Waugh
Lifestyle Director

& osloy

RiverTown

160 RiverGlade Run

Saint Johns FL, 32259

P 904.679.5523
www.VestaPropertyServices.com

CONFIDENTIALITY NOTICE: This email, and any attachment(s) to it, is intended only for the use of the individual/entity addressed
herein and may contain information that is privileged, confidential, and exempt from disclosure under applicable law. Be advised that
any dissemination, distribution, or copying of this information (including any attachments) is strietly prohibited (without prior consent), i
you have received this e-malil in error, please immediataly return it to the sender and delete it from your system

\-300 369 160 |

224

g

EGEIWI

SEF 26 2002

e

el




From: Clint M. Waugh cwaugh@vestaproperiyservices.com &
Subject: Rental Refund {RiverHouse - CDD 1)
Date: September 20, 2022 at 4:21 PM
To: Daniel Laughlin dlaughlin@gmsnf.com
Cc: Jason Davidson jdavidsen@vestapropertyservices.com

Daniel,

Hope you are doing well today. | am reaching out as we are in need of placing a refund
from a rental amount that we had turned in. We accidently deposited an additional check
that was supposed to be voided. The refund will be for $125. The resident’s information
is below. Let me know what else you need from me on this.

Brittany Camps
198 Dahlia Falls Drive, St. Johns Florida 32259

Kind Regards,

Clint Waugh
Lifestyle Director

@ V%'% sl

RiverTown

160 RiverGlade Run

Saint Johns FL, 32259

P: 904 679.5523
www.VestaPropertyServices.com

CONFIDENTIALITY NOTICE: This email, and any attachment(s} to it, is intended cnly for the use of the individuat/entity addressed
herain and may contain information that is privileged, confidential, and exempt from disclosure under applicable law. Be advised that
any dissemination, distribution, or copying of this information (including any attachments) is strictly prohibited (without prior consent). If
you have received this e-mail in error, please immadiately return it to the sender and delete it from your system

1.300.7,\;7-/0\

330













LLANIUS4DD S

8809-02-b61-2124150-0001-0155495

FOR NON-PAYMENT CORRESPONDENCE:
CINTAS CORPORATION #0280 0280
1535 TRANSPORT CT.,

JACKSONVILLE FL 32218

READY FOR THE WORKDAY™

"ACCOUNT STATEMENT
A clean, safe business is essential. We're READY™ to help.

21241568 DIABO0M91 “AUTO T7 08809 32092-364899  -C0O2-P24284- 2

ditytegebgel bl i b B Pal il e 1

ATTN: RIVERTOWN COMMUNITY ASSOCIAIO
Tty RIVERS EDGE COMMUNITY DEVELOPMT DIS
i 475 W TOWN PL
ST AUGUSTINE FL 32082-3648

PAYMENT INGUIRY # 833-290-0514
SERVICE QUESTIONS # 833-290-0514
PAYER # 10596960
STATEMENT DATE oB/21/2022

myCintas %

Pay invoices online with myCintas
Scan or visit Cintas.com/myAccoun

os/22/2022 10528780

08/22/2022 12663109

5121358074 $ 8559 09/21/2022

5121358076 $ 24403 09/21/2022

$329.62 | $0.00 $0.00

$0.00 $320.62

Approved RECDD |
Submitted to AP on 9-16-22
by Jason Davidson

e Daveasn
133,572 957

oEp 13 2022

AECEIVER

152, Bt

o

Page 1 of 1

Far fast and accurate processing, please detach and enclose At 1 of the below coupons with your payment

PAYER # 10586960

ATTN: RIVERTOWN COMMUNITY ASSOCIAIO $
RIVERS EDGE COMMUNITY DEVELOFMT DS

329.62

475 W TOWN PL Paid an invoice balow? Thank you, allow 5-10 days processing

ST AUGUSTINE FL 32092-3649

08/22/2022
08/22/2022

PLEASE REMIT PAYMENT TO:
CINTAS CORP

P.0. BOX 630910

CINCINNATI OH 45263-0910

Hliuh]l”ullil“;llf|t|lllllllilihi"!f"nu"!uilllll:m

08/21/2022 5121368074 % 85.59
09/21/2022 5121358076 $ 24403



1-800-4-WATERS (1-800-492-8377)

www.Crystal-Springs.com

g
Upcoming Delivery Dates

Delivery Calendars are available for each of
your Ship-To Locations by accessing your seli-

service account ontine at selfserve.water.com.

(}y’j/ We Deliver!  priMO

PRINGS
Take a Hintl Now availabie for delivery - Hint
and Hint Kids! Hint has all the heaith benefits
of water plus tastebud-pleasing flaver with real
fruit. Try a variety pack for only $19.99I
Order today ~ 800-4-WATERS or water.com/myaccount.

Bottled Water * Filiratlon * Coffee

See Account Summary Details

Date Transaclion # Detalls
Previous Balance
0B-29-22 Payment - Thank You

Remaining Balance

Preducts and Gther Charges
Ship To Reference # 14845634
Ship To Reference # 15261387

. . 4
[Custbmer Account#éﬁezm 1414845635 \
RIVERTOWN FITHESS CENTER Invoice Date: po-11-22

Invoice #: 14845635 091122

Total Products and Other Charges

Summary continued on next page...

Purchase Order #: See Details Below

Each Amount

341.63
-341.63
0.00

Qty.

0.00
451.57
451.57

Approved RECDD |
Submitied to AP on 9-13-22
by Jason Davidson

e Davetzon
[-33-572 50
103

Did you know that In addition to the top left corner of this bill, you can also find your delivery schedule at water.com/myaccount? Online you
can also easily skip or add a delivery as needed.
. vy

Payment

$341.63

Previous Balance
$341.63

Total New Charges
$486.56

W ‘Wiite the complete account numbar or your check. Datach ramiltance and mall with pa!;menl in Ine enciosed envelops. To pay onling go 1o vayw. waler.com

3656 P-HOAD

) C Pay'{hls Amount

w

dAthambrae Crystai Rocke (sl @’Bﬁb Hi Yo ﬂﬂm{ﬂ)d Houf) mpyse Sy

it

200 Eagles Landing Blvd
Lakeland, FL 33810

Ciysfal PRIMO

SPRINGS

Check here and see reverse for
addrass and phone corrections,

IIIIIIIIIi"I!Illllillllltllllii
RIVERTOWN FITNESS CENTER

DENISE POWERS

475 W TOWN PL

STE 114

ST AUGUSTINE, Fl. 32092

&Sparkletts@ STANDARD Verﬁnt?ures

SHI!HES

Customer Account#: 66231 1414845635
Due By: Upon Receipt
Late Fees May Apply After; 10-04-22
Total Amount Due: $486.56

§ Mail Remittance With Payment To:}

Hhiblsdelldlid il Ll lned b
CRYSTAL SPRINGS

PO BOX 860579
DALLAS, TX 75266-0579

0203180 100124% ObLZ23LIuLUAY45E3LL OO4LESE & DO4BELGE & 4



Customer Account#:66231141 4845635

Invoice #:14845635 091122

Date Detalls Qty. Each Amount |

Rental

Ship To Reference # 14845634 0,06

Ship To Reference # 15261387 4.99

Total Rental 4,99
Deposits

Ship To Reference # 14845634 0.00

Ship To Reference # 15261387 30.00

Total Deposits 30.00

Total New Charges: 486.56

Page 2 of 5



Customer Account#.662311414845635 Invoice #:14845635 091122
Date Détails Qty. Each Amount
Ship-To Reference #14845634
DENISE POWERS
RIVERTOWN FITNESS CENTER
4756 W TOWN PL STE 114
ST AUGUSTINE, FL 32092
Sales Tax 0.00
Total 0.00
Rec'd By: No Activity For This Billing Period
Total for Location 0.00

Page 3 of 5



Customer Account#:662311414845635 Invoice #:14845635 091122
Date Détails Qty. Each Amount
Ship-To Reference #15261387
JASON DAVIDSCN
RIVERTOWN FITNESS CENTER
140 LANDING ST
FRUIT COVE, FL 32259
08-17-22 T222296970044 CRYSTAL SPRINGS 5G SPRING WATER 19 12.99 246.81

5.0 GALLON BOTTLE DEPOSIT 19 6.00 114.00
5.0 GALLON BOTTLE RETURN -14 6.00 -84.00
5.0 GALLON BOTTLE RETURN -4 0.00 0.00
DELVERY FEE i 11.45 11.45
Sales Tax 0.00
Total 288.26

Rec'd By:

“08-31-22 " T222436970040 CRYSTAL SPRINGS 5G SPRING WATER "4 771299 181,86

5.0 GALLON BOTTLE RETURN -14 8.00 -84.00
5.0 GALLON BOTTLE DEPQOSIT 14 6.00 84.00
DELIVERY FEE 1 11.45 11.45
Sales Tax 0.00
Total 193.31

Rec'd By:

R2225212623881 BLACK HOT AND COLD COOLER RENTAL 1 4.99 4.99
Sales Tax 0.00
Total 4.89

Rec'd By:
Total for Location 486.56

Page 4 of 5



How to Read Your BHl

Delivery Calendar: ~—— ™
Your scheduled deliveries for
the nexl three months.,

~1

//
Customer Account Number: ™
For prompt service, please use this
number whex referring to your account,

e

/

Summary; —
Previous baiance and posted
paymenls since last bill.

Total New Charges: /

This information provides tolals for
various products and fransactions

Impartant Monthly Message

Billing Rights Summary
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R FEIICES o A REL
PO LRy
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In case of Errors or Questions About Your Bill:
I you think your bilf is incarract, or if you need mere information about a
transaction on your bill, wrile us as soon as possible on a separate sheet, at

P.O. Box 660879, Dallas, TX 75266-0579.

s must hear from you ne jater

than 60 days afler we sent you the first b on which the error or problem
appeared. Your bill shall be deemad correct unless disputed within 80 days

frormn recaipl. You can telephone us, hut doing so will not praserve your Gghis.

Iny your latter, give us the following Information:

* Your narne and comgplate account numbae.
* The doilar amount of the suspected error,

* Describe the error and explaln why you believe there is an exror, i you need 'l

mare information, describa the ilem you are unsure abotl,

You do nol have to pay any amount in queslion whiie we are invesliga!in%v
you are still obligated to pay the amount of your hill Ihai is not In question,

wie investigale your gueslions, we cannol feport you as deiinquent or lake any

action to coliect the amount you guestion.

- Important Monthly Promotions:

Register online for access to your
aceount. You can view and pay your bill,
check delivery schedule and order
products all enline.

Bottle Deposlts:
Highlights botile deposils and returns.

Easy to Pay:
Pay your inveice hrough the mail, online at
www.waler.com or cali us to expedite your

remittance with automalic credit card payments

Mail Remittance With Payment To:
Please detach remitlance and mail
using business envelopa provided,

Electronic Funds Transfer Notice

1f you pay by check, it will be converted Inta an “Electronic Funds Transfer”
(EFT), a process in which your financial Institution Is electronically instructed to
transier funds from your account to aurs in liew of processing the check, By

+ sending your completed check 1o us, you authorize us to use thae account
. information therein lo create an EFT for the amount indicaled on the chack, If
the EFT cannot be processed for technical or olher reasons, you authorize us

to prucess an image replacement document, draét, or copy of your check.

« OPT OUT NOTICE: If you do not wish to participala in this check conversion
. program, please wrile 1o us on a separate sheel at

Insufficient Funds Notice

P.O. Box 660572, Dailas, TX 75266-0579.

, lEyour check is rehurned for insufficient o7 uncellected funds (NSF}, your signature

hut -

hile » thggs tarms,

on your check gives us permission to debit your checking account etectronicall
for the uncollected amount, Payment by check constitules your acceplance o

We appreciate your business.

As a food praduct, bottled water is subject to rules and regulations promulgated by the Federal Food and Drug Administration (FDA),
For futher information, please write DS Services of America, Inc. at P.O. Box 660579, Daltas, TX 752686-0579.

Please print onfy new address below and check the appropriate box on rgverse side. Thank you.

Address Qna}nges

Malling address only | 1 Mailing and delivary address |

Name
Address

Gity
{ )

Phena Numbes

EEERRRN|

Gilstomar Acdotnt Number

€ 2018 DS Services ol Amatica, ng. AB sights resetves

J

State

“Eomail Addrass

0]

Bo Not Forget To:

Zip Code

V" Detach this remittance and return with your payment,
v Write the complete account number on your check.
v Mail remnittance and payment using the enclosed envelapa.

Page 5 of 5



G & G Excavation & Construction, Inc. lnv Oi ce
6500 SR 16
St. Augustine, 132092 Approved RECDD sidewalk repair sent Date Invoice #
Phone- 904-737-5555 to AP on 09/16/22 by Jc;)hnathan Perry 911412022 1541
Fax- 904-737-6050 J ervy
Bill To Job
Riversedge CDD 1 Riveredge CDD 1
475 West Town Place
Suite 114
St. Augustine, Florida 32092
Attn: Kevin
Job # Terms
Net 30
item Description Amount
(3 & G Excavation and Construction, Inc. supplied all Equipment, Labor, Material,
and Supervision for the following:
Job: North Lake
Reference: Concrete Work
Scope of Work:  9/13 - 9/i4
1. Demo rising sidewalk and haul off
2. Form and pour back concrete sidewalk
3, Saw cut and clean up
Quote Total cost for the above work 1,950.00
133572487
151
Thank you for your business!
Total $1,950.00
Payments/Credits $0.00
Balance Due $1,050.00
Phone # Fax #

(904) 737-5555

(904) 737-6030




G & G Excavation & Construction, Inc. I nv Oic e
6500 SR 16 Approved RECDD sidewalk repair sent
St. Augustine, F1 32092 to AP on 09/15/22 by Johnathan Perry Date Invoice #
. 2
904-737- ohathan Perr
Phone- 904-737-5555 J Y oT1a202 o
Fax- 904-737-6050
Bill To Job
Riversedge CDD 1 Riveredge CDD 1
475 West Town Place
Suite 114
St. Augustine, Florida 32092
Atin: John
Job # Terms
Net 30
ltem Description Amount
G & G Excavation and Construction, Inc. supplied all Equipment, Labor, Material,
and Supervision for the following:
Job: The Landing Sidewalk
Reference; Concrete Work
Scope of Work: 9/8 - 9/9
t. Demo rising sidewalk and haul off
2. Form and pour back sidewalk
3. Saw cut and clean up
Quote Total cost for the above work 1,950.00
15)
@
ki g
Vi
Thank you for your business!
Total $1,950.00
Payments/Credits $0.00
Balance Due $1.950.00

Phone #

Fax#

(904) 737-5555

(904} 737-6050




Gary Rodgers Plumbing Co., Inc. I nvo i ce

6915 Business Park Bouelvard, North
Jacksonville, FL 32256 Date Invoice #

9/19/2022 14134

BiiTo
Rivers Edge CDD
475 West Town Place, Suite 114 ; P
> B E Dy
St Augustine, Florida 32092 NEGEIVE gﬂ
Attn: Daniel Laughlin B o
Qi SEP 202007 ]
U L/
By
Description Amount
RE: WELCOME CENTER
SPLASH SHOWER
FURNISH NEW SHOWER FOR OWNER TO INSTALL
1,200.00
Approved RECDD |
Submitted to AP on 9-20-2022
by Jason Davidson
s Davetasn
1.32-572:4b5
27
Total $1,200.00

Phone # Fax#

904-765-7964 | 904-765-9805




GIDDENS SECURITY CORPORATION invoice

528 S. Edgewood Ave. Suite 1 Dot T
JACKSONVILLE, FL. 32205
9/20/2022 23465773
Bill To
Rivers Edge CDD
475 W. Town Place
Suite 114

St. Augustine, FL 32092

P.0. No. Terms Project

Due on receipt

Quantity Description Rate Amount
104 | Security Service 09/05/2022-09/18/2022 20.44 2,125.76
8 | Holiday : 30.66 24528
592 | Mileage 0.59 349.28
[-32-572-34570
7}
g‘”‘“"'"wu-«-m
A B g ]
Béf A 2 it 2{}22 {g}
; W
|
By ;
ﬁmmx:;xmmé
. 2,720.32
Phone # Fax # E-mail Total $
5043848071 904-389-9931 akoon{@giddenssecurity.com




HAGAN ACE HARDWARE OF MANDARIN, L.L.C. #9782 PAGE NO: 1
12501 SAN JOSE BLVD
JACKSONVILLE, FL 32223

PHONE: (904) 268-9597

SERVING NCRTH FLORIDA SINCE 1962
THANK YOU FOR YOUR PATRONAGE
I JoBNo:: PURCHASE' ORDER ﬁ: LR :

TOMER NO: i ERENCE: . S TeRws: G L GLERKE L
365050 000 RECDD . F’O#RECDD NET 18TH. . aTs e
SOLD 703" SHIPTO: : : :':' TERMINAL: 601

SALESPERSON: 35 B2B CUSTOMER SALES - M
™ 031 FLORIDA SALES TAX MAN

SHIPPED | ORDERED | UM |- o i GKIU s | wo i 2 DESCRIPTION SUGG - |/ EUNITS = PRICE - HPER] 5 EXTENSION (oo i ot
1 1 | EA |10009862 PORCELAIN CHIP FIX .502 7.99 1 7.89 JEA 799 N
2 2 | EA 5617675 DOUBLE GRMNT HOOK SN2PK 4.59 2 4.59 [EA 918 N
7 7 | EA 1500 MISC SCREWS NUTS OR BOLTS 0.95 7 0.95 /EA 6.65 N
7 7 | EA (500 MISC SCREWS NUTS COR BOLTS 0.37 7 0.37 /EA 259 N
7 7 | EA 500 MiISC SCREWS NUTS CR BOLTS 0.37 7 0.37 /EA 259 N
TAXABLE 0.00
NON-TAXABLE 29.00
** AMCUNT CHARGED TO STORE ACCOUNT * 29.00 SUB-TOTAL 29.00
- TAX AMOUNT 0.00
3 TOTAL AMOUNT 29.00
% N
X ;é N (DAVIDSON, JASON)
Received By ~
=
\n
~J




Howard Services

P.0. Box 5637
Jacksonville, FL,.32247
Phone: {(904)398-1414 Fax: (904)398-3586

SERVICES
‘AIR CONDITIONING

“Professionals You Can Trust”

Billed Customer: # 001877 Site ID #: 001877-0001

Rivertown - Rivers Edge CDD1 Rivertown - Vesta Property

475 West Town Place 140 Landing St

Ste 114 Recreation Center

St Augustine, F1 32092 St Johns, F1, 32259
001877-0001-006 9/1/2022 C-5073 Amount Paid: |

[ Contract Number PO Number Invoice Date Inveice Number DueDate Contractors License &

001877-0001-066 9/1/2022 C-5073 10/01/2022 CAC 023502

Semi-annual mechanical maintenace as per the agreement.
140 Landing CDD1 - 256.985
156 Landing CDD1 - 256.985

Filters are changed and provided by otherd

L AUG 31202 §

Approved RECDD |
Submitted to AP on 9-8-22
by Jason Davidson

s Dpicitaon

133572 457
154

Fordates between:  09/01/22 - 03/01/23

Sub Totak: 561.63
Tax: 0.00

Total: 561.63



Professionals You Can Trust

Bilted Customer: #001877

Rivertown - Rivers Edge CDD1
475 West Town Place

Ste 114

St Augustine, Fl 32092

Service Invoice

Howard Services

P.O. Box 5637
Jacksonville, FL 32247
Phone: (504)398-1414 Fax: (904)398-3586

Site ID: # 0018770001
Rivertown - Vesta Property
POC - Jason Davidson - GM
140 Landing St

Recreation Center

St Johns, FI. 32259

Page 1 of 1

15847 9/13/2022 S-14478 10/13/2022 Amount Paid
( CallSlip Number Inveice Date Invoice Number Due Date Contractor's License #
15847 9/13/2022 S5-14478 10/13/2022 CAC 023502
Problem Reported:
*%% CNDLK1l-Condensate Leak —~Com (*%%
Condensate leak commercial customer
#2 is leaking per Chris B
Tech Date’
RAY S 09/13/2022
Eguipment:
Unit : CAHU Model : TWELZ20E100AR
Brand: TRANE Serial#: 1i091UABBA
Location: AHU #2

Drain line clogged due to filter restrictions causing filters to touch coil ,Cleaned clogged
drain line and changed filters with filters on site

TEGEIVE]
%:ng §Li%3
1 SstP 1z |
i

i

By

Approved RECDD |
Submitted to AP on 9-13-22
by Jason Davidson

s Dapetson

)33- 672167
154
Material 0.00
Labor 250.00
Subtotal 250.00
Tax 0.00
Grand Total 250.00

The above prices and specifications are herby accepted. You are authorized to perform the work as specifiied. 1agree to pay you in full upon completion
of the work and to pay for attorney's fees and costs you incur if you file a lawsuit to recover money which I owe to you. In addition, if { do not pay you
upon completion of the work, I agree to pay interest on the cutstanding balance at the rate of 18% per annum. The venue for any legzal action related to

this agreement shall be Jacksonville, Florida unless otherwise required by law. In connection with any such action I/we waive the right to a trial by jury.

Howard Services Warranty: Recommended service repairs are warranted for a period of (90) Ninety days on labor and (1) One year on all applicable parts
from the date of the repair, excluding refrigerant uniess otherwise stated,

A $25.00 service charge will be added for all returned checks.



Integrated Access Solutions
INTEGRATION THAT WORKS FOR YOU

Billed To Date of Issue
Rivers Edge CDD (Rivertown) 09/12/2022
475 West Town Place

Integrated Access Solutions

Invoice Number

2227 Crystal Cove Dr
(904)894-8114  Green Cove Springs, Florida

32043
United States

Amount Due (USD)

0001770 $1 ,57500

ste. 114 BPue Date
St. Augustine, FL 09/12/2022
32092
Description Rate Qty Line Total
Prox Cards With Rivertown Logo $6.30 250 %$1,575.00
RECDD | = $787.50 Subtotal 1,575.00
RECDD [} = $787.50
T 0.00
Approved Cost Shared x
Submitted to AP on 9-12-22
by Jason Davidson Total 1,575.00
2 7 : 2 » Amount Paid 0.00
|-33- 572457 Amount Due (USD) $1,575.00

30%










KAD ELECTRIC COMPANY Invoice
P.0. BOX 8567 DATE INVOICE #
FLEMING ISLAND FL 32006-0014
_ «;\7 8/27/2022 4650
ELECTRIC COMPANY N
ECH001925
BILL TO
Mattamy RiverTown LLC
39 Riverwalk Blvd.
St. Johns FL 32259
P.O.NO. TERMS JOB
Net 30 22-914
{TEM QUANTITY DESCRIPTICN RATE AMOUNT
Job: Rivertown- waterfall at Longfeaf Pine Entry- David Provost
Elec. Labor 1 | and material. Re-wired the waterfall pumps at Longleaf Pine Entry. 10,000.00 10,000.06
Thank you for your business. We appreciate it very much, Total $10,000.00
Payments/Credits £0.00
Phone # Fax# E-mai Balance Due $10,000.00
904-541-1000 904-215-3475 LDEASE@AOL.COM

Approved RECDD |
Submitted to AP on 9-20-2022
by Jason Davidson

9@&» Davetasn

|52, 5872 Y65

256




KAD ELECTRIC COMPANY Invoice
P.0. BOX 8567 DATE INVOICE #
FLEMING ISLAND FL 32006-0014
9/18/2022 4660
ELECTRIC COMPANY
EC3001925
BILL TO i
Rivers Edge CDD 11 :
475 West Town Place Suite 114
St. Augustine, FL 32092 ‘
P.O. NO. TERMS JOB
Net 25 22-943
ITEM QUANTITY DESCRIPTION RATE AMOUNT
Rivertown -
Eiec. Labor 1 jand material. Replacement of light pole hit by driver on 06-27-2022. 4,930.00 4.930.00
Approved RECDD |
Submitted to AP on $-19-2022
by Jason Davidson
o Davelaon
}32.572: (L2,
25¢
Thank you for your business. We appreciate it very much. Total $4.930.00
Payments/Credits $0.00
Phone # Fax# E-mail Balance Due $4,930.00

904-541-1000

904-215-3475

LDEASE@AOL.COM




e INVOICE

G R O U P [nvoice # 3940

Date: 09/09/2022
KE Law Group, PLLC

Due On: 10/09/2022
P.O. Box 6386

Taillahassese, Florida 32314
United States

Rivers Edge CDD
475 West Town Place Suite 114

St. Augustine, Florida 32092 By
RECDD-01
-5 3" 3’5
. 306
Rivers Edge CDD - General Counsel
Type Professmnai Date e _:' Notes L o Quantlty Rate'rota!
Service JK 08/01/2022 Review meeting minutes and provide 0.20 $285.00 $57.00
commenis to same
Service JK 08/08/2022 Review easement correspondence and 0.20 $285.00 $57.00
confer with County staff on same
Service JK 08/009/2022 Update easement documen’{ and transmst 0.20 $285.00 $57.00
same; draft VerdeGo leiter
Service JK 08/11/2022 Rewew/edlt poo} backwashmg Ieﬁer and 0.30 $285.00 $85.50
confer with staff on same; confer re: status
of VerdeGo repairs and transmit
information on same
Service MO 08/11/2022 Draft cease and desist letter to resndent re: 0.50 $260.00 $130.00
pooi backwashmg
Service JK 08/12/2022 Review agenda package and prepare for 0.40 $285.00 $114.00
Board meeting; confer re: poo!
backwashsng ietter and fransmit same
Service JK 08/15/2022 Review various proposer questlons and 1.20 $285.00 $342.00
draft addendum number one for same;
review various facility use options and
corfer with staff on same; confer re: status
of preventing construction traffic on private/
pub[ac property 1mpa;rments
Service JK 08/17/2022 Travel toffrom and attend Board meetmg, 340 $285.00 $969.00
post meeting work on license agreement
Service MG 08/17/2022 Draft license agreement for Homeschool 0.90 $165.00 $148.50

Page 10f3



Invoice # 3940 - 09/08/2022

Program
Service MG 08/18/2022 Draft Ruck license agreement confer wrth 1.00 $165.00 $165.00
Hogge regardmg same

Service JK 08/19/2022 Review RFP inquiries and respond to 0.30 %$285.00 $85.50
same; confer re: construction traffic
options; review Perry correspondencs on
turnover inspections and confer re: options
for same

Service JK 08/22/2022 Draft Charles aquatics; confer re: 0.20 $285.00 $57.00
Iandscape turnover documents

Service MO 08/22/2022 Draft deficiency 1etter fo VerdeGo Beg;n 1.60 $260.00 $416.00
drafting ranking sheet for landscape RFPs;
Review 8/17/22 Meeting Minutes; Begin
drafting work authorizations for Charles
Agquatics pond proposats

Service MG 0812212022 Prepare resolution awarding RFP fO[ 0.20 $165.00 $33.00

landsoape
Service JK 08/23/2022 Respond to multtple RFP questions for 0.40 $285.00 $114.00

landscape and prepare addendum for
same: draft and disseminate deficiency
withholding notice for VerdeGo; confer with
onsite team re: potling.’polttica[ activities

.Expense AL 08/23/2022 .Hotel Hotel for BOS meeting JK B ‘!.00. $5999 .$59.997

Expense AL - 0.8;'23;’2022”. Rental CarExpenses Rental Car forBOS 100 $74.8§ $74.88
meetang»JK

.‘.E.xpen.se AL ” 08/23/2022 Gas Gas forBOS meetmg JK - ‘t.OO $16 35 | $16 .35.

Expense AL - .”.08./23/2022 Meals Meais forBOS meetlng - 1.00 | $6 95 $6.95

Se.n.rice. MG N 65/253)2025 Property due drElgence - 1...2.0 $165 OO $198 00

Service |V|G o 08/24.’2.02.2”" Property due diligence; oonfer with |barra | 1.06 | §165. 00 $165.00

regardmg same

Service MO 08/26/2022 Begin draftmg tetter fo Mattamy re: 0.40 $260.00 $104.00
construction vehicie

Service JK 08/26/2022 Review RFP requests for Iandsoapmg, 0.30 $285.00 $85.50
review meeting minutes; confer re:
acquisition status; confer re: meeting/
budget timeline and transmit information
on same; confer with county re: status of
easement edlts

Service JK 08/30/2022 Review Davrdson inguiries on traiEs confer 0.20 $285.00 $57.00
with engineer on same atid maps/
ownership; begin due diligence review and
preparation for same

Page2of3



Invoice # 3840 - 09/09/2022

Service MG 08/30/2022 Prepare budget documents 040 $165.00 $66.00
Service JK 08/31/2022 Continue review and preparation of various 0.20 $285.00 $57.00
real property and improvement acquisition
packages and transmit same to team

Total $3, 72117

Detailed Statement of Account

Current Invoice

. InvoiceNumber  DueOn | AmountDus . PaymentsReceived . BalanceDue
3940 10/08/2022 $3,721.17 $0.00 $3,721.17
Outstanding Balance $3,721.47

Total Amount Qutstanding $3,721.17

Please make all amounts payable to: KE Law Group, PLLC

Please pay within 30 days.

Page 3 0of 3



Kingdom Based Plumbing

Upon receipt

Approved RECDD ADA faucet reapair | INVOIGE
sent to AP on 09/15/22 by SERVICE DATE
Johnathan Perry DUE

' AMOUNT DUE

#2944
Sep 13, 2022

$2,200.00

Johnathan Perry CONTACTUS
140 Landing Street 450 State Rd 13 #172, 172
Saint Johns, FL 32259 Fruit Cove, FL 32259

{904) 307-8313 % {904) 814-8541

: jperry@vestapropertyservices.com

INVOICE

kingdombasedplumbing@gmail.com

Custom Services - Custom Job 1.0

$2,200.00

$2,200.00

Technician came back out to finish the installation of the floor hydrant. Tech made the

necessary repairs, allowed time for the glue to dry, turned the water back on, let the

pressure build up and sit to verify proper functions and no leaks. Tech then backfilled the

hole, and lined the hydrant up so the maintenance people can install stones. Tech

cleaned up afterwards.

Total $2,200.00

133572457
32|

Thank you so much for allowing us to help you today, PLEASE TAKE A MINUTE OUT AND LEAVE US A FIVE STAR
REVIEW ON GOOGLE, we are working very hard to gain exposure as we are still a small company... Thank You Again!

https://kingdombasedplumbing.com/leave-a-review/

JEGETVE]

0l ser s |l

T
o

Kingdom Based Plumbing | CFC1430722 http:/Awww.kingdombasedpiumbing.com/
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EMTERTAIME

TAINMENT
SOLUTIONS

Attention: Rivers Edge CDD
I NV O‘ CE Address: 140 Landing Street, St. Johns FL 32259
Event Date: October 21st, 2022

11925 Alden Trace Blvg N Tvoioe Number: 14789

Jacksonville FL 32246

3 hours 8pm - $ 450.00
11pm

- DJ with lighting

Balance due by Octoher 21st, 2022 $ 450.00

Please make out checks to Live Entertainment Soluticns. Thank youl

Approved RECDD | Events
Resubmitted to AP on 9/20/22

RVl g —
ff@f FENY 5?;?? by Clint Waugh

i ors i

Ul SEP 2020 )] %W&z%

] Lo/

f By 132.572.44Y
T e 2%/




FOURTH ORDER OF BUSINESS
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RIVERS EDGE COMMUNITY DEVELOPMENT DISTRICT
LANDSCAPE & IRRIGATION MAINTENANCE SERVICES AGREEMENT

THIS AGREEMENT (“Agreement”) is made and entered into effective the 1st day of
October 2022, by and between:

Rivers Edge Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, being situated in St.
Johns County, Florida, and having offices at ¢/o Governmental Management Services,
LLC, 475 West Town Place, Suite 114, St. Augustine, FL. 32092 (“District I’); and

Yellowstone Landscape, Inc., a Delaware corporation authorized to do business in
Florida, whose address is 3235 N. State Street, P.O. Box 849, Bunnell, FL 32110 (the
“Contractor,” and collectively with the District, the “Parties”); and

Is acknowledged by:

Rivers Edge II Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, being situated in St.
Johns County, Florida, and having offices at ¢/o Governmental Management Services,
LLC, 475 West Town Place, Suite 114, St. Augustine, FL 32092 (“District II’); and

Rivers Edge III Community Development District, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, being situated in St.
Johns County, Florida, and having offices at c/o Governmental Management Services,
LLC, 475 West Town Place, Suite 114, St. Augustine, FL 32092 (“District I1I”")

RECITALS

WHEREAS, District I was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure, including landscaping and
irrigation improvements; and

WHEREAS, District I, District II, and District III are all located within the greater
community known as “RiverTown”; and

WHEREAS, pursuant to that certain Tri-Party Interlocal and Cost Share Agreement
Regarding Shared Improvement Operation and Maintenance Services and Providing for the Joint
Use of Amenity Facilities between District I, District II, and District III (“Interlocal Agreement”),
certain costs, including landscaping costs, are shared among each District; and

WHEREAS, District I, District II, and District III require an independent contractor to
provide certain landscape and irrigation maintenance services to property within and without

their boundaries; and

WHEREAS, to solicit such services, District I conducted a competitive bid process based
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on a “Project Manual,” and determined to make an award of a contract for landscape and
irrigation maintenance services to Contractor, based on certain bid pricing provided by
Contractor; and

WHEREAS, Contractor desires to provide such services, and represents that it is qualified
to do so; and

WHEREAS, it is the intent of District I to enter into this Agreement for landscaping and
irrigation maintenance services for property within the boundaries of District I, District II, and
District III, and for certain shared offsite property, with the costs allocated pursuant to the
Interlocal Agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained in this
Agreement, it is agreed that Contractor is hereby retained, authorized, and instructed by District
I to perform in accordance with the following covenants and conditions, which the Parties have
agreed upon:

1 INCORPORATION OF RECITALS. The recitals stated above are true and
correct and are incorporated by reference as a material part of this Agreement.

2 SCOPE OF SERVICES. Contractor shall provide the services described in the
Scope of Services, attached hereto as EXHIBIT A (together, the “Services”), which by this
reference is incorporated herein. The Services shall be provided to the areas identified in the
Landscape Maintenance Areas Exhibits attached hereto as EXHIBITS B1/B2/B3, and C, which
are incorporated herein by this reference (together, the “Property”). Contractor agrees that the
Landscape Maintenance Areas Exhibits attached as EXHIBITS B1/B2/B3, and C represent
District I’s best estimate of the Property subject to the Services under this Agreement, but that
other areas may also include landscaping that requires maintenance. Contractor agrees that
District I may, in its discretion, add up to a half (0.5) acre of landscaping area to the Services,
with no adjustment to price, and may add additional acreage of landscaping area to the Services
beyond the half (0.5) acre using the unit pricing set forth in EXHIBIT F. Contractor shall
perform the Services consistent with the presently established, high quality standards of District
I, and shall assign such staff as may be required for coordinating, expediting, and controlling all
aspects of the Services, which will include at a minimum those set forth in EXHIBIT A.
Contractor shall be solely responsible for the means, manner, and methods by which its duties,
obligations, and responsibilities are met to the satisfaction of District I, but consistent with the
terms of this Agreement. Notwithstanding any other provision of this Agreement, District |
reserves the right in its discretion to remove from this Agreement any portion of the Services and
to separately contract for such services. In the event that District I contracts with a third-party to
install certain landscaping or to otherwise perform services that might otherwise constitute a
portion of the Services, Contractor agrees that it will be responsible for any such landscaping
installed by the third-party, and shall continue to perform all other services comprising the
Services, including any future services that apply to the landscaping installed by the third-party
or to the areas where services were performed by the third-party.
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3 MANNER OF CONTRACTOR'S PERFORMANCE.

a.

Performance Standards. Contractor agrees, as an independent contractor, to
undertake the Services as specified in this Agreement or any Additional
Services Order (see section 7.c. herein) issued in connection with this
Agreement. All Services shall be performed in a neat and professional manner
reasonably acceptable to District I and shall be in accordance with industry
standards, such as USF, IFAS, etc. Contractor shall document all Services
using the Daily Work Form attached hereto as part of EXHIBIT E. The
performance of the Services by Contractor under this Agreement and all other
services related to this Agreement shall conform to any written instructions
issued by District 1. Contractor acknowledges that it is responsible for
continuously monitoring the health and appearance of the landscaping assets
located within the Property, and for notifying District I if additional services
are needed to maintain same.

Rain Days. In the event that time is lost due to heavy rains (“Rain Days”),
Contractor agrees to reschedule its employees and divide their time
accordingly to complete all scheduled services during the same week as any
Rain Days. Contractor shall provide services on Saturdays if needed to make
up Rain Days with prior notification to and approval by Landscape
Representative (defined below).

Repair of Damage. Contractor in conducting the Services shall use all due
care to protect against any harm to persons or property. If Contractor’s acts or
omissions result in any damage to property within District I, including but not
limited to: damage to landscape, landscape lighting, hardscape, irrigation
system components, entry monuments, structures or curbing, Contractor shall
immediately notify District I and repair all damage or replace damaged
property to the satisfaction of District I and at Contractor’s sole cost and
expense.

4. MONITORING OF SERVICES.

a.

Landscape Representative. District I shall designate in writing one or more
persons to act as the representatives with respect to the services to be
performed under this Agreement (“Landscape Representative). The
Landscape Representative shall have complete authority to transmit
instructions, receive information, and interpret and define District I’s policies
and decisions with respect to materials, equipment, elements, and systems
pertinent to Contractor’s services for all Property described herein. This
authority shall include, but not be limited to: verification of correct timing of
Services to be performed, methods of pruning, pest control and disease control.
District I hereby designates Jonathan Perry, or his designee, to act as the
“Landscape Representative.” Contractor shall NOT take direction from
anyone other than Landscape Representative (e.g., Contractor shall NOT take
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direction from individual Board Supervisors, any representatives of any local
homeowner’s associations, residents, etc.). District I shall have the right to
change the Landscape Representative at any time by written notice to
Contractor.

b. Reporting. Contractor shall provide to management a written report of work
performed for each week with notification of any problem areas and a schedule
of work for the upcoming month. Further, Contractor agrees to meet Landscape
Representative no less than one (1) time per month to inspect the entirety of
the property and discuss conditions, schedules, and items of concern regarding
this Agreement and shall include a landscape report monthly for Board of
Supervisors review, which shall be presented at least eight (8) days before the
monthly Board meeting.

c. Deficiencies. If the Landscape Representative identifies any deficient areas,
the Landscape Representative shall notify Contractor whether through a
written report or otherwise. Contractor shall then, within the time period
specified by the Landscape Representative or if no time is specified then within
forty-eight (48) hours, explain in writing what actions shall be taken to remedy
the deficiencies. Upon approval by District I, Contractor shall take such actions
as are necessary to address the deficiencies within the time period specified by
District I, or if no time is specified, then within three (3) days and prior to
submitting any invoices. If Contractor does not respond or take action within
the specified time period, and without limiting District I’s remedies in any way,
District I shall have the rights to, among other remedies available at law or in
equity: (i) fine Contractor One Hundred Dollars ($100) per day; (ii) withhold
some or all of Contractor’s payments under this Agreement; and (iii) contract
with outside sources to perform necessary services with all charges for such
services to be deducted from Contractor’s compensation. Any oversight by the
Landscape Representative of Contractor’s Services is not intended to mean that
District I shall underwrite, guarantee, or ensure that the Services are properly
performed by Contractor, and it is Contractor’s responsibility to perform the
Services in accordance with this Agreement.

Notwithstanding the foregoing, the Landscape Representative shall monitor
and rate the Contractor’s performance in accordance with the requirements set
out herein and in the Scope of Services, and shall report the results of such
monitoring to the Contractor and the District’s Board of Supervisors. If at any
time the Contractor’s performance rating drops below 80%, and such
deficiency persists for thirty (30) calendar days or longer, Contractor’s
compensation shall be automatically reduced by the difference between 80%
and the Contractor’s performance rating (i.e. if Contractor’s performance
rating is 70% and is not corrected to at least 80% within 30 calendar days,
Contractor’s compensation shall be reduced by 10% for the month at issue and
until the target score of 80% is reached). This shall not be construed to limit
the District’s remedies hereunder or in law or equity for deficient service.
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5 SUBCONTRACTORS. Contractor shall not award any of the Services to any
subcontractor without prior written approval of District I. Contractor shall be as fully responsible
to District I for the acts and omissions of its subcontractors, and of persons either directly or
indirectly employed by them, as Contractor is for the acts and omissions of persons directly
employed by Contractor. Nothing contained herein shall create contractual relations between any
subcontractor and District I.

6 EFFECTIVE DATE. This Agreement shall be binding and effective as of the
date that this Agreement is signed by the last of the Parties hereto and shall remain in effect as
set forth in section 7, unless terminated in accordance with the provisions of this Agreement.

1. COMPENSATION; TERM.

a. Term. The initial term of Services under this Agreement shall begin
October 1, 2022, and end September 30, 2023 (“Initial Term”), unless terminated earlier
pursuant to the terms of this Agreement. At the end of the Initial Term, this Agreement may be
renewed on the same terms up to three (3) times on an annual basis each October 1, in District I’s
sole discretion and at the amounts set forth in EXHIBIT A. If all possible renewals are used, the
last date of Services under this Agreement shall be September 30, 2026.

b. Compensation. Compensation for the Services shall be in the total amount
of one million seven hundred ten thousand dollars ($1,710,000.00) per year, in monthly
installments of one hundred forty-two thousand five hundred dollars ($142,500.00)
(“Compensation”), as more specifically described in EXHIBIT F. Such Compensation covers
the items specified in each respective part of Contractor’s Bid Form attached hereto. All additional
work or services and related compensation shall be governed by section 7.c. of this Agreement.
Subject to the understanding that the Compensation set forth herein reflects certain efficiencies in
providing Services for all Property, and applies only to the extent that services are provided for all
of the Property described herein, the Compensation is attributable as follows:

(1) District I Property (EXHIBIT B1): $803,526.95
(i)  District II Property (EXHIBIT B2): $171,346.51
(iii)  District III Property (EXHIBIT B3): $88,215.30
(iv)  Shared Offsite Property (EXHIBIT C): $646,911.24

c. Invoicing and Payments. Contractor shall maintain records conforming to
usual accounting practices. Further, Contractor agrees to render monthly invoices to District I, in
writing, which shall be delivered or mailed to District I by the fifth (5th) day of the next succeeding
month. Each monthly invoice shall contain, at a minimum, District I's name, Contractor's name,
the invoice date, an invoice number, an itemized listing of all costs billed on the invoice with a
description of each sufficient for District I to approve each cost, the time frame within which the
services were provided, and the address or bank information to which payment is to be remitted.
Consistent with Florida’s Prompt Payment Act, Section 218.70 et seq. of the Florida Statutes, these
monthly invoices are due and payable within forty-five (45) days of receipt by District I.

d. Additional Services. Should District I desire that Contractor provide
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additional work and/or services relating to landscaping and irrigation systems that are not set forth
in the Exhibits or contemplated to be made part of this Agreement, or if Contractor wishes to
propose additional work and/or services to enhance the health and appearance of the landscape
assets within the Property or prevent loss of such landscape assets, such additional work and/or
services shall be fully performed by Contractor after prior approval of a required Additional
Services Order (“ASO”). Contractor agrees that District I shall not be liable for the payment of
any additional work and/or services unless District I first authorizes Contractor to perform such
additional work and/or services through an authorized and fully executed ASO, an example of
which is attached as EXHIBIT E. Contractor shall be compensated for such agreed additional
work and/or services based upon a payment amount derived from the prices set forth in
Contractor’s bid pricing (attached as part of EXHIBIT F). Nothing herein shall be construed to
require District I to use Contractor for any such additional work and/or services, and District I
reserves the right to retain a different Contractor to perform any additional work and/or services.

e. Addition of Future Landscaping Areas. EXHIBIT D depicts lands
which District I anticipates adding to the Property receiving Services under this Agreement in the
future. If District I desires Contractor to perform Services for any additional lands, whether
depicted in EXHIBIT D or otherwise, a written ASO or change order must be signed by both
Parties before Services begin. Where applicable, Contractor’s unit prices shall apply to any new
areas added to the Property. If no established unit prices apply, compensation shall be as mutually
agreed in writing between the Parties.

f. Payments by Contractor. Subject to the terms herein, Contractor will
promptly pay for all costs of labor, materials, services and equipment used in the performance of
the Services, and upon the request of any District, Contractor will provide proof of such payment.
Contractor agrees that it shall comply with Section 218.735(6), Florida Statutes, requiring
payments to subcontractors and suppliers be made within ten (10) days of receipt of payment
from the applicable District. Subject to the terms of this section, Contractor will at all times keep
the Property, and each part thereof, free from any attachment, lien, claim of lien, or other
encumbrance arising out of the Services. Any District may demand, from time to time in its sole
discretion, that Contractor provide a detailed listing of any and all potential lien claimants (at all
tiers) involved in the performance of the Services including, with respect to each such potential
lien claimant, the name, scope of Services, sums paid to date, sums owed, and sums remaining to
be paid.

& INSURANCE.

a. Contractor shall maintain throughout the term of this Agreement the
following insurance:

1. Worker’s Compensation Insurance in accordance with the laws of
the State of Florida.
ii. Commercial General Liability Insurance covering Contractor’s

legal liability for bodily injuries, with limits of not less than
$3,000,000 combined single limit bodily injury and property
damage liability, and further including, but not being limited to,
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Independent Contractors Coverage for bodily injury and property
damage in connection with subcontractors’ operation.

1. Employer’s Liability Coverage with limits of at least $1,000,000
(one million dollars) per accident or disease.

iv. Automobile Liability Insurance for bodily injuries in limits of not
less than $2,000,000 combined single limit bodily injury and for
property damage, providing coverage for any accident arising out of
or resulting from the operation, maintenance, or use by Contractor
of any owned, non-owned, or hired automobiles, trailers, or other
equipment required to be licensed.

b. District I, District II, District III, and their respective staff, supervisors,
officers, agents, and consultants and Mattamy Jacksonville, LLC and its
employees, officers, and agents shall be named as additional insureds.
Contractor shall furnish District I with a Certificate of Insurance evidencing
compliance with this requirement. No certificate shall be acceptable unless
it provides that any change or termination within the policy periods of the
insurance coverage, as certified, shall not be effective within thirty (30) days
of prior written notice to District I. Insurance coverage shall be from a
reputable insurance carrier, licensed to conduct business in the State of
Florida, and such carrier shall have a Best’s Insurance Reports rating of A-
VII or better.

C. If Contractor fails to have secured and maintained the required insurance,
District I has the right (without any obligation to do so, however), to secure
such required insurance in which event, Contractor shall pay the cost for
that required insurance to District I and shall furnish, upon demand, all
information that may be required in connection with District I’s obtaining
the required insurance. If Contractor fails to pay such cost to District I,
District [ may deduct such amount from any payment due Contractor.

9. INDEMNIFICATION.

a. Contractor agrees to defend, indemnify, and hold harmless District I,
District II, and District I1I, and their respective officers, agents, employees,
successors, assigns, members, affiliates, or representatives and Mattamy
Jacksonville, LLC and its officers, employees and agents (together, the
“Indemnitees” and each individually, an “Indemnitee”) from any and all
liability, claims, actions, suits, liens, demands, costs, interest, expenses,
damages, penalties, fines, judgments against the Indemnitees, or loss or
damage, whether monetary or otherwise, arising out of, wholly or in part
by, or in connection with the Services to be performed by Contractor, its
subcontractors, its employees and agents in connection with this
Agreement, including litigation, mediation, arbitration, appellate, or
settlement proceedings with respect thereto. Additionally, nothing in this
Agreement requires Contractor to indemnify any Indemnitee for that
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Indemnitee’s percentage of fault if the Indemnitee is adjudged to be more
than 50% at fault for any claims against that Indemnitee and Contractor as
jointly liable parties; however, Contractor shall indemnify the Indemnitees
for any and all percentage of fault attributable to Contractor for claims
against the Indemnitees, regardless whether an Indemnitee is adjudged to
be more or less than 50% at fault. Contractor further agrees that nothing
herein shall constitute or be construed as a waiver of District I's District II’s,
or District III’s limitations on liability contained in Section 768.28, Florida
Statutes, or other statute.

b. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay
awards, court costs, arbitration and/or mediation costs, litigation expenses,
attorneys’ fees, paralegal fees (incurred in court, out of court, on appeal, or
in bankruptcy proceedings), any interest, expenses, damages, penalties,
fines, or judgments against the Indemnitees, jointly or individually.

10. ENVIRONMENTAL ACTIVITIES. Contractor agrees it is licensed, capable
and shall use best management practices, consistent with industry standards, with respect to the
storage, handling and use of chemicals (e.g., fertilizers, pesticides, etc.) and fuels. Contractor
shall keep all equipment clean (e.g., chemical sprayers) and properly dispose of waste. Further,
Contractor shall immediately notify District I of any chemical or fuel spills. Contractor shall be
responsible for any environmental cleanup, replacement of any turf or plants harmed from
chemical burns, and correcting any other harm resulting from the Services to be performed by
Contractor.

11. ACCEPTANCE OF THE LANDSCAPE MAINTENANCE AREAS. By
executing this Agreement, Contractor agrees that Contractor was able to inspect the Property prior
to the time of submission of the bid, and that Contractor agrees to be responsible for the care,
health, maintenance, and replacement, if necessary, of the existing landscaping and irrigation
infrastructure, in its current condition, and on an “as is” basis. Contractor shall be strictly liable
for the decline or death of any plant material, regardless of whether such decline or death is due to
the negligence of Contractor, except that Contractor shall not be responsible for fire, cold, storm
or wind damage, incurable or uncontrollable diseases, or damage due to vandalism unless the same
was in the Contractor’s control. Upon the occurrence of any such exceptions, Contractor shall
immediately notify District I. Contractor shall replace, at Contractor’s expense, all plant material
that, in the opinion of District I, fails to maintain a healthy, vigorous condition as a result of
Contractor’s failure to perform the Services specified herein. No changes to the compensation set
forth in this Agreement shall be made based on any claim that the existing landscaping was not in
good condition or that the site was unsuitable for such landscaping.

12 NO ESCALATION CLAUSE. Contractor shall not demand or be entitled to
additional compensation on the basis of escalation in fuel, materials, utilities, labor or other
expenses.

13 TAX-EXEMPT DIRECT PURCHASES. The Parties agree that District I, in its
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discretion, may elect to undertake a direct purchase of any or all materials used for the landscaping
services, including but not limited to the direct purchase of fertilizer. In such event, the following
conditions shall apply:

a

District I may elect to purchase any or all materials directly from a supplier
identified by Contractor.

Contractor shall furnish detailed Purchase Order Requisition Forms
(“Requisitions” or “Requisition”) for all materials to be directly purchased
by District 1.

Upon receipt of a Requisition, District I shall review the Requisition and, if
approved, issue its own purchase order directly to the supplier, with delivery
to be made to District I on an F.O.B. job site basis.

The purchase order issued by District I shall include District I’s consumer
certificate of exemption number issued for Florida sales and use tax
purposes.

Contractor will have contractual obligations to inspect, accept delivery of,
and store the materials pending use of the materials as part of the
landscaping services. Contractor’s possession of the materials will
constitute a bailment. Contractor, as bailee, will have the duty to safeguard,
store and protect the materials while in its possession until returned to
District I through use of the materials.

After verifying that delivery is in accordance with the purchase order,
Contractor will submit a list indicating acceptance of goods from suppliers
and concurrence with District I’s issuance of payment to the supplier.
District will process the invoices and issue payment directly to the supplier.

District I may purchase and maintain insurance sufficient to cover materials
purchased directly by District 1.

All payments for direct purchase materials made by District I, together with
any state or local tax savings, shall be deducted from the compensation
provided for in this Agreement.

14. COMPLIANCE WITH GOVERNMENTAL REGULATION. Contractor shall
keep, observe, and perform all requirements of applicable local, state and federal laws,
rules, regulations, ordinances, permits, licenses, or other requirements or approvals. Further,
Contractor shall notify District I in writing within five (5) days of the receipt of any notice, order,
required to comply notice, or a report of a violation or an alleged violation, made by any local,
state, or federal governmental body or agency or subdivision thereof with respect to the services
being rendered under this Agreement or any act or omission of Contractor or any of its agents,
servants, employees, or material men, or appliances, or any other requirements applicable to
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provision of services. Additionally, Contractor shall promptly comply with any requirement of
such governmental entity after receipt of any such notice, order, request to comply notice, or
report of a violation or an alleged violation.

15 DEFAULT AND PROTECTION  AGAINST THIRD-PARTY
INTERFERENCE. A default by either Party under this Agreement shall entitle the other to all
remedies available at law or in equity for breach of this Agreement, which may include, but not
be limited to, the right of damages, injunctive relief, and/or specific performance. District I shall
be solely responsible for enforcing its rights under this Agreement against any interfering third
party. Nothing contained in this Agreement shall limit or impair District I’s right to protect its
rights from interference by a third-party to this Agreement.

16. CUSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that District I shall have the right at all times to enforce the conditions
and agreements contained in this Agreement in strict accordance with the terms of this
Agreement, notwithstanding any conduct or custom on the part of District I in refraining from so
doing; and further, that the failure of District I at any time or times to strictly enforce its rights
under this Agreement shall not be construed as having created a custom in any way or manner
contrary to the specific conditions and agreements of this Agreement, or as having in any way
modified or waived the same.

17. SUCCESSORS. This Agreement shall inure to the benefit of and be binding upon
the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement,
except as expressly limited in this Agreement.

18 TERMINATION. District [ agrees that Contractor may terminate this Agreement
with cause by providing ninety (90) days written notice of termination to District I; provided,
however, that District I shall be provided a reasonable opportunity to cure any failure under this
Agreement. Contractor agrees that, notwithstanding any other provision of this Agreement, and
regardless of whether any of the procedural steps set forth in section 4 of this Agreement are
taken, District I may terminate this Agreement immediately with cause or upon any revocation
by District II or District III of their acknowledgment and consent to this Agreement by providing
written notice of termination to Contractor. District I shall provide thirty (30) days written notice
of termination without cause. Any such termination shall not result in liability to District I for
consequential damages, lost profits, or any other damages or liability. However, upon any
termination of this Agreement, Contractor shall be entitled to payment for all Services rendered
up until the effective termination of this Agreement, subject to whatever claims or off-sets
available against Contractor, as Contractor’s sole means of recovery hereunder.

19. PERMITS AND LICENSES. All permits or licenses necessary for Contractor to
perform under this Agreement shall be obtained and paid for by Contractor at its sole cost and
expense and maintained for the term of this Agreement. This shall include, but not be limited to,
any permits required by Florida Department of Transportation, St. Johns County or other
regulatory agency.

20. ASSIGNMENT. Neither District I nor Contractor may assign this Agreement

10
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without the prior written approval of the other, which approval shall not be unreasonably
withheld. Any purported assignment of this Agreement without such prior written approval shall
be void.

21 INDEPENDENT CONTRACTOR STATUS. In all matters relating to this
Agreement, Contractor shall be acting as an independent Contractor. Neither Contractor nor
employees of Contractor, if there are any, are employees of District I under the meaning or
application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. Contractor agrees to assume all liabilities or obligations imposed by any one or more
of such laws with respect to employees of Contractor, if there are any, in the performance of this
Agreement. Contractor shall not have any authority to assume or create any obligation, express
or implied, on behalf of District I and Contractor shall have no authority to represent District I as
an agent, employee, or in any other capacity, unless otherwise set forth in this Agreement.

22, HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

2. AGREEMENT. This instrument, together with its attachments which are hereby
incorporated herein, shall constitute the final and complete expression of this Agreement between
the Parties relating to the subject matter of this Agreement. To the extent of any inconsistency
between this document, and the exhibits attached hereto, this Agreement shall control.

A ENFORCEMENT OF AGREEMENT. In the event that either District I or
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover all fees and costs incurred, including reasonable
attorneys’ fees, paralegal fees and costs for trial, mediation, or appellate proceedings.

25 AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both District [
and Contractor.

26. AUTHORIZATION. The execution of this Agreement has been duly authorized
by the appropriate body or official of the Parties, the Parties have complied with all the
requirements of law, and the Parties have full power and authority to comply with the terms and
provisions of this instrument.

27. NOTICES. Any notice, demand, request or communication required or permitted
hereunder (“Notice”) shall be in writing and sent by hand delivery, United States certified mail,
or by recognized overnight delivery service, addressed as follows:

a. If to District I: Rivers Edge Community Development District
475 West Town Place, Suite 114
St. Augustine, FL 32092
Attn: District Manager

11
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With a copy to: KE Law Group, PLLC
2016 Delta Boulevard, Suite 101
Tallahassee, Florida 32303
Attn: District Counsel

b. If to Contractor: Yellowstone Landscape, Inc.
3235 N. State Street
P.O. Box 849

Bunnell, FL 32110
Attn: Blake Dougherty

Except as otherwise provided in this Agreement, any Notice shall be deemed received only upon
actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place of
delivery) or on a non-business day, shall be deemed received on the next business day. If any time
for giving Notice contained in this Agreement would otherwise expire on a non-business day, the
Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and legal
holidays recognized by the United States government shall not be regarded as business days. Counsel
for District I and counsel for Contractor may deliver Notice on behalf of District I and Contractor.
Any party or other person to whom Notices are to be sent or copied may notify the other parties and
addressees of any change in name or address to which Notices shall be sent by providing the same
on five (5) days’ written notice to the Parties and addressees set forth herein.

28 THIRD-PARTY BENEFICIARIES. This Agreement is for the benefit of
District I, District II and District III and Contractor and no right or cause of action shall accrue
upon or by reason, to or for the benefit of any third-party not a formal party to this Agreement.
Nothing in this Agreement expressed or implied is intended or shall be construed to confer upon
any person or corporation other than District’s I, I and III and Contractor any right, remedy, or
claim under or by reason of this Agreement or any of the provisions or conditions of this
Agreement; and all of the provisions, representations, covenants, and conditions contained in this
Agreement shall inure to the sole benefit of and shall be binding upon District I, II and IIT and
Contractor and their respective representatives, successors, and assigns.

2. CONTROLLING LAW AND VENUE. This Agreement and the provisions
contained in this Agreement shall be construed, interpreted, and controlled according to the laws
of the State of Florida. Venue for any legal actions regarding this Agreement shall be St. Johns
County, Florida.

30. PUBLIC RECORDS. Contractor understands and agrees that all documents of
any kind provided to District I in connection with this Agreement may be public records, and
accordingly, Contractor agrees to comply with all applicable provisions of Florida law in
handling such records, including, but not limited to, Section 119.0701, Florida Statutes.
Contractor acknowledges that the designated public records custodian for District I is Marilee
Giles (“Public Records Custodian). Among other requirements and to the extent applicable
by law, Contractor shall: 1) keep and maintain public records required by District I to perform
the service; 2) upon request by the Public Records Custodian, provide District I with the requested

12
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public records or allow the records to be inspected or copied within a reasonable time period at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public
records which are exempt or confidential, and exempt from public records disclosure
requirements, are not disclosed except as authorized by law for the duration of the contract term
and following the contract term if Contractor does not transfer the records to the Public Records
Custodian of District [; and 4) upon completion of the contract, transfer to District I, at no cost,
all public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws. When such public
records are transferred by Contractor, Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. All records
stored electronically must be provided to District I in a format that is compatible with Microsoft
Word or Adobe PDF formats.

IF  CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE PUBLIC
RECORDS CUSTODIAN AT 1-904-940-5850, MGILES@GMSNF.COM,
OR 475 WEST TOWN PLACE, SUITE 114, ST. AUGUSTINE, FLORIDA
32092.

31 SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

2 ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully
between the Parties as an arm’s length transaction. The Parties participated fully in the
preparation of this Agreement with the assistance of their respective counsel. In the case of a
dispute concerning the interpretation of any provision of this Agreement, the Parties are each
deemed to have drafted, chosen, and selected the language, and any doubtful language will not
be interpreted or construed against any party.

3. COUNTERPARTS. This Agreement may be executed in any number of
counterparts, each of which when executed and delivered shall be an original; however, all such
counterparts together shall constitute, but one and the same instrument.

3. E-VERIFY. Contractor shall comply with and perform all applicable provisions of
Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida Statute, Contractor shall
register with and use the United States Department of Homeland Security’s E-Verify system to verify the
work authorization status of all newly hired employees and shall comply with all requirements of Section
448.095, Florida Statutes, as to the use of subcontractors. The District may terminate the Agreement
immediately for cause if there is a good faith belief that the Contractor has knowingly violated Section
448.091, Florida Statutes. By entering into this Agreement, the Contractor represents that no public
employer has terminated a contract with the Contractor under Section 448.095(2)(c), Florida Statutes,
within the year immediately preceding the date of this Agreement.

13
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[Signature page follows]

14
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IN WITNESS WHEREOF, the Parties execute this Agreement as set forth below and
effective as of the date first written above.

RIVERS EDGE COMMUNITY
DEVELOPMENT DISTRICT

DocuSigned by:

31099’

By: T Ahmed McIntyre

% Chairperson
o Vice Chairperson

Date: 9/22/2022

YELLOWSTONE LANDSCAPE, INC.

%a,mw#uz‘,k

By: _Jim Herth

Its: VP of Business Development

Date: 9/22/22

15
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IN WITNESS WHEREOQOF, the undersigned acknowledge and accept this Agreement,
including the references to the undersigned’s cost-share obligations set forth herein. The
undersigned acknowledge that the Compensation set forth herein reflects certain efficiencies as a
result of providing Services for all three districts, and that if either or both of the undersigned
should choose to terminate their consent to this Agreement, pricing may increase.

RIVERS EDGE 11 COMMUNITY
DEVELOPMENT DISTRICT

||||||

® Chairperson O Vice Chairperson

Date: 9/22/2022

RIVERS EDGE 111 COMMUNITY
DEVELOPMENT DISTRICT

Egcusmned by:
110740

® Chairperson 0 Vice Chairperson

22/2022
Date: 9/22/20

Exhibit A: Scope of Services

Exhibit B1: Rivers Edge CDD Property
Exhibit B2 : Rivers Edge I CDD Property
Exhibit B3: Rivers Edge III CDD Property
Exhibit C: Shared Offsite Property
Exhibit D: Future Landscaping Areas
Exhibit E: Forms

Exhibit F: Contractor’s Bid Pricing
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EXHIBIT “A”
SCOPE OF SERVICES
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SCOPE OF sERVICES

PART 1
STATEMENT OF INTENT

The grounds maintenance Contractor 15 bereby made aware that Distnet anticipates the landscapa
maintenanee at RiverTown shall be of the highest quality. All Semices to be parformed within
the zcope of these specifications chall be smictly manaped, executed and performed by
expenenced personnel Contractor shall contmuonsly meomtor the health and appearance of the
landscaping areas 1dennfied heremn. To the extent addihonal sermnces not wdentified herein are
needed to mamtain landscaping health or appearance or prevent loss of landscape assets,
Contractor shall subomt a proposal identifying a recommended course of action and the cost
thereof Absent emergency cweumstances, proposals shall be submmtted at least ten (10} days
priot to the monthly Board meeting to allow inclusion in the agenda package.

Confractor shall perform all Services necessary nhlizing acceptable horhenltural prachces for the
landscape maintenance of the BrverTown commmmnity. Such Services shall include wsing imdustry
best management practces as identified m Flonda-Frnendly Best Manapement Practces (BAMP=),
1zsued and updated from hme to tome, by University of Flonda IFAS and specific to the sife
location and plant matenals. BMajor scope areas generally include, but are not houated to, the
followmg:

l. Mowmg, edzing and timming of lawn areas.

| B=]

Trmmmg and proning of plant material.
Weed elimmation and edging of plant beds.

o

Maintenance of flowerbads.
Femoval of debris from site.

(=]

Fertilization and pest control.

b

Imigation maintenance and inspection.

1) MOWING — All grass area to be mowed on the following schedule.

* Bermuda Twi- March 1- November 1 - Once a week and Movember 1- March 1 -
Once a month.

* 5t Aupustine Twf — March 1- November 1 — Once a week and November 1- March 1
— Onee every two weeks.

*#  Fovzia Twf - March 1- Movember 1| — Once a week and November 1- March 1 — Onee
every two weeks.
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*# Bahia Turf - March | - November 1 — Onee every two week and November 1- March 1
— Omee 2 month

Confractor 15 to include with 1ts bid a detailed anmmal maintenznee program to ensure optimum
quality and performance of Bermuda 5t Augustine, Zovsia and Bahia grasses. In addifion to a
detailled mowing schedule, program 15 to melude detailed fimed events such as fertilization,
aeration and thatch remeoval. Thiz scheduls shall state how many mowings per week during the
growing season and dormant season. Motwithstanding the above, at no time will the turf grasses
be allowed to zrow bevond the followimg: Bermuda grass bevond a maximums height of two (2]
inches; S5t Augustine grasses bevond four and one half (4.3) mches; and Zoy=1a grasses bevond
four (4) inches.

Each mowing should leave the Bermuda grass at a height of one half (.5) to one and a half (1.3)
inch, 5t Augushne grasses at no less than three (3) meches, and Zovsia grasses no less than two
(2} inches. Mower blades shall be kept sharp at all times to provide a high-gquality cut and to

mimmize disease.

All Bahia grass or other furf grasses will be mowed to maintain a height between two and one-
half (2.5) to four (4) mches. Baha Twf at The Faverfront Park and Longleaf Pine Parkway (CR
244} shall be meowed at 3 mommonm bi-weekly schedule dunng the growing seasen and once a
month duning dormant meonths

Mowers should be equipped with a mulching tvpe deck. Clippings may be left on the lawn as
long as no readily wvisible clumps remain on the grass swface. Otherwise large clumps of
clippings will be collected and removed by Contractor to reduce shade out In case of fungal
disease outbreaks, the chippings will be collected until the disease 15 under control.

All ponds 1dentified on the overall District map shall be mowed 1n conjunchon with the mowmg
schedule above. Contractor shall mow retenfion pond areas with proper equipment, and pond
areas will be mamtamed within three (3} feet of the water's edge unlezs otherwize directed by the
Distnict. Vegetation within three feet of the water’s edge will be controlled with use of a
string/line trimmer or other mechanical means. Vegetation within these hmmts should be
maintained in a clean condihon with the nse and fall of the water hne. Line frimming of water’s
edge and hme tmmming of dramage stmactures zhall ocour each and every time the pond 1s
mowed. Careful attention must be paid to mower height on pond banks so az not to sealp at the
crest of the lake bank and merease the chances of pond bank ercsion. Alse, when line rimmimg
at water's edge, Confractor shall be extremelv careful not fo scalp at the water's edge also
increasing chances of pond bank erosion. Line timmung heizht zhall be the same as mowmg
height (if not shghtly highery. Care shall be taken to ensure that elippings are not blown nto
lakes. Anmy trash debnis m the water within arm’s reach of Contractor shall be removed and
disposed of offsite. Unless otherwise designated on Mamnfenance Exhibats / Plans, homeowners
are responsible for mowing down to the water's edge behind theiwr property.

Twurf that mav become penodically un-meowable dunng fimes of heavy precipitation will be
mowed to thewr previous boundanes cnce condihons wamrant. Dunng this penod the imundated
areas shall be timmed lined where possible 1n an effort to keep 1t neat and clean.

The twf along the roadways 15 to be maintamed from the edge of the road swface to the point
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where the naturzl land grade begins or to the point where the mstalled furf ends and the native
area begins, which ever applies. Contractor shall prevent weeds and grasses from creeping into
turf areas from adjacent native areas.

(Grazs 15 to be mamtamed away from sprinkler heads and vabre boxes.

Proper sized equipment 15 to be used for site condibons o as not to cause unnecessary damage to
the twf Confractor shall restore any noticeable damage cansed by Contractor’s mowmg
equipment within forty-eight (48) howrs from the tme the damage 15 caused at 1ts sole cost and
expenze. At no time shall Contractor be allowed to store any machinery, chemicals or any other
necessary maintenance appurtenances af the Distrnet unless specific permission 15 gramted n
writng by the District.

If Confractor misses a service due to mnclement weather or for any other reason, 1t 1= requured to
makeup service the same week Weekend (Saturdav) work 15 permatted when required upon prior
approval of the Distnct AT NO TIME SHALL LAWN BE ALLOWED TO GREOW IN AN
UNSICHTLY MANNEER. SHOULD THIS OCCUER, CONTEACTOE AGEEES TO
COREECT WITHIN FORTY-EIGCHT HOURS OF NOTICE BY DISTRICT.

I} EDGING AND TRIMAMAIING — All areas shall be edged and tnmmed on the same schedule
as above mowing. All hard-edged areas (curbs, sadewalks, ete)) and soft-edged areas (free
rmmgz, shrub and groundeover bed lmes) shall also be edged with a mechameal blade and
tnmmed on the zame schedule as mowing to mamtain a censp and clean appearance. Care
shall ke taken that tree feeder roots are not damaped duwrmmg the process. Similarly,
Confractor shall use care around other stuctures meluding light poles and signs to avoid
damage to the stmuetores. All edging shall be performed to the sole satisfachon of the
Dizmict. Chemical edzing shall not be permitted withont prier notice and approval of
the District along paver edges only, line tnmmers will be used for edzing due to paverbase.

3 TREE AND SHEUB CARE: Trees, hedges, plants, vines, and shrmbs shall be prumed by
Confractor on an ongoing basis removing broken ar dead limbs at least ence (1x) a2 month or
moTe, as necessary, to provide a neat and clean appearance. Moss and mmstletoe shall be
removed up fo a height of & feet as necessary for a meat and clean appearance and free
health. All plant beds around the pond permmeters are to be maintained in the same manner
a5 all other plant beds within the commumaty.

Shmbs shall not be clipped into balled or boxed forms unless such forms are required by desizn.
Shrubs shall be pruned m accordance with the intended function of the plant in its present
locanon. Flowermg shmbs shall be pruned mmomediately after the bloszoms have cured with top
prumng restricted to shaping the termumnal growth Omamental grasses will be cut back twice a
vear; once In late winter and onece 1n mud-summer. Specific tming shall be coordinated with the
Distnet Selective hard cut backs for rejuvenation may be required for some shrubs or ground
covers just before the spring growmg seaszon.

Al pruming shall be done with hormeultural skill and knowledge to mamntain an overall
acceptable appearance consistent with the cwrent asstheties of FiverTown and best management

practices. Contractor agrees that prumng 15 an art that must be done under the supervision of a
highly framed foreman and shall make provision for such supervision. All clippmes and debris
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from pruning will be carted away at the ime prumng takes place. All deciduous trees shall be
pruned when dormant to ensure proper uniform growth All evergreen trees shall be pruned m
the early summer and fall to ensure proper growth and proper head shape. Central leaders shall
be mamtained and inferfening or crossed limbs shall be removed. Sucker growth at the base of
all trees shall be removed by hand confiuously thronghout the vear. Aesthetic prumng shall
consist of the removal of dead and'or broken branches as often as necessary to have frees appear
neat at all ttmes. Tree branches that can be reached with 2 pole saw from the ground are to be
pruned awzy from the bwldings. Tree or shrub branches that imferfere with the line of s1zht or
signs for vehicles are to be trmmmed. Shrubs and groundceover shall be maintained at a heaght that
will not dismupt clear line of site at all velicular intersechions and must be m accordance with
FDOT or 5t. Jobns County regulations, whichever 15 most stnngent Branches and limbs shall be
kept off bmldings, including roofs, sign wall structures, and prumed over sidewalks and parking
lots so as not to interfere with pedestnans or cars. (This 1s to mehide mamtammg a onrmum of
six to eight (6-8) feet of clearance under all imbs over sidewalks and ten to twelve (10-12) feat
clearance above 2ll drrveways and ROW s depending on location and species of tree) Hedzes,
shrubs and ground covers are to be maintained twelve to eightean (12-18) mches away from
buldings. fences and other structures.

Crepe Myrile canopy areas may be hightly pruned in the dormant season but shall not be “hat-
racked.” Natural wooded areas adjacent to the landscaped areas are to be mamtained so as not to
encroach mto the landscape areas. Owver hanging foliage (up to eight (3) feet height) will be cut
back to maintain a neat appearance. Weeds and grasses are to be prevented from creeping into
turf areas from adjacent native areas.

Staking shall be repaired as neceszarv and guy wires fightened when required. Mantenance
Contractor shall remove stakes and zuy wires when roots are well establiched.

Additional Trimming
Contractor shall provide a onefime cost for additional mmming for specific areas of property.

. Buffer area along the Faverfront Park - Trimming of buffer area to four (4) feet ugh
from the south lockout north 3,200 feet to the extent of the cleared porfion of park. This
to include any saplings, Sabal Palmetto fronds above four (4) feet and tall weads.

* County Foad 244 Weodlhne — Trim all overhanging vegetaton on W line and walks
to eight (B) faet high along the length of County Foad 244

4 WEEDS AND GRASSES — All groundecover and furf areas shall be kept rezsonzbly free
of weeds and grasses and be neatly cultivated and maintaimed in an orderly fashion at all
times. Condition to be determined by the District at 1fs sole discretion. All shmb and bed
areas shall be mamtained sach mowing service by removing all trash and other undesrable
matenal and debns to keep the area neat and tdy. All ormamental beds, hedge areas and
tree rmgs shall be kept weed (and sod) free throughout the vear. This 15 to be accomplished
through hand pulling or the careful applhication of a pre-emergent herbicide. AT WO TIME
SHALL POST-EMERGENT HEEBICIDES BE PERMITTED WHEN WEEDS HAVE
ESTABLISHED THEMSELVES AS TO DOMIMATE PLANTIMG BEDS. HAND
PULLIMG MUST BE PERFORMED POST EMEREGENT HEERBICIDES SHALL
WEVEE BE USED T(Q CONTEOL WEED/'SOD GEROWTH ALONG BED EDGES OR
AROUND STEUCTUEES OF ANY TYPE (I1E. STREET SIGHS, UTILITY BOXES,
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STEEET LIGHTS, PAVEMENT, ETC.) Confractor shall be responsible for the
replacement of appheaton. All fence lines shall be kept clear of weeds, undesirable vines
and overhangmg limbs.

Ground covers may grow to approximately three to four (3-4) inches 1n height Fohage free
space 15 to be maimtained between all ground covers and other plants. plant beds, trees. walls or
other unintended areas. Chrer the top selective herbicide 15 to be used to control weeds in the
cooler months of the year. Hand removal of weeds 15 to be done as needed. Line timmers wall
not be used to cut down weeds.

) MAINTENANCE OF PAVED AREAS AND TRAILS — All paved areas (including
sidewalk expansion’contraction joints, curb and gutters and drvewaws) shall be kept weed and
clutter free. This mav be accomphshed by machameal means (line frimmer) or by application of
a post-emergent herbicide. Weeds greater than two (2) mches in height and width shall be
pulled from paved areas, not sprayed. All areas (including streets, curbs and gutter and gate
areas) shall be regularly pohced for trash and other debnis, mmeluding dead amimals. Mo spravs
with dves may be used on any paved areas.

Once per month all trails are to be mspected by Contractor. Contractor 15 to police for hitter and
urigation-related concerms. Weeds are to be removed or treated by the appropnate permitted
herbicide. Fallen himbs that do not require a chain saw shall be removed. Except as otherwize
specified, brush and hmbs are to be mimmed back up to a height of eight (8) feet to prevent
them from encroaching the trails. Trail tuffers shall be trimmed as needed to maintzin 2 neat
and orderly appearance. Any 1zsues bevond the scope of work (washouts, trees down ete ) chall
be reported to the District immediately,

Trails within the Preserve Dhstiet (as identified on the maps attached hereto) shall be cleared of
vegetahion, underbrush, and lhmbs to mamtain a path width of six (6) feet throughout, and a
twelve [12}-foot vertical clear zone. Trail elevation shall be mamtamed at its existing grade with
a natural surface matenal of pine strawe or mulch as directed by the District.

&) CLEAN TP - At no tume will Confractor leave the premuses after completion of anyw
work in any type of disarray. All clippings, timmings, debris, dirt or any other unsightly
matenal shall be removed promptly upon completion of work. Contractor shall use its own waste
disposal methods, never the property dumpsters. Grass chppings blown off of sidewalks, trails,
streets and curbs shall be blown into turf areas, never mto bed areas as these are o be maintained
free of grass chppings. No chippings zhall be blown down curb inlets or into ponds.

During leaf drop season, leaves and pine needles will be raked or blown from twrf, plant beds,
and parking lots and remeoved from site. Pine straw 1= to be maintaimed away from foundations
of buldings. Confractor 15 responsible for keeping six (&) mches of the bulding fountain
exposed at all times 1 all muleh beds. Twrf areas are to be cleared of htter and debns before
mowing begms_ Plant beds will be policed for hiter and debns dunng each property visit.

Ty EEPLACEMENT OF PLANT MATERIAL - Tree and shrubs m a state of decline
should immediately be brought to the attenton of the Thstniet. Dead or unsightly plant matenal
shall be removed upon notification of the Dhstmet Confractor shall be responsible for
replacement 1f due to its acts or omssions. All shrub and groundeover materal prowided by
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Confractor shall be fully guaranteed for a penod of minety () days and all free material shall be
fully guaranteed for a peniod of one (1) vear.

2} STOEM CLEANTUP - Contractor shall not be responsible for cleanmg after, or
removing the debns as a result of damage caused by major flooding or hwmcanes, as part of this
Apgreement. (Except for nommal removal of palm fronds and muscellaneous debns from
storms.) Contractor 15 asked to provide an howly price with submuttal of bid 1o the event such
services are required. Major clean up due to abnormal storm events, tormadoes, humcanes, ete.
will be done as an additional work authonzation. Confractor agrees to provide the management
first priority service 1n the event of 3 major clean up.

9 FREEZE PROTECTION - Contractor shall descnibe ability to provide fieeze
protection to both landscape matenal and imigation systems Contractor shall provide an hourly
price with submittal of bid in the event such services are required.

10y FREQUENCY OF SERVICE - The grounds maintenance crew will at a mummimum
report to the site Afty-two (32) weeks a year. A representative or supervisor of Confractor shall
visit the zite upon each crew wisit. The representative or supervisor shall report to the
management while visitmg the site to address any ouftstanding 1ssues that mayv need to be
addressed on the next crew visit. Please provide anticipated days of the week for service.

11}y COMMUNICATION & EEPORTS - A representative of the grounds maintenance
service crew will report to the on-site management office immediately upon ammal to the site. A
representative shall repoit to the on-site management upon departure from site. Contractor shall
provide the management the personal phone of the supervizor or other designated person for
contact m the event of an emergency.

Upon check-in for grounds maintenance services the representatrve will diseuss wath the
management the mamtenance plan for that week and pick up any requests that the management
mayv have. The representative shall report the manpower that 15 available to him'her that day.

Upon departure the representative shall report to the management and in wrtting detail completed
work and anything that mught endanger the health and aesthetics of the grounds. Items detailed
should include but are not hinated to turf, sheubs, flowerbeds, trees, ground cover, and nnigation.

Ground mamftenance supervizor and a represenfatrve of the Distmet will imspect the enfire
property subject to this agreement at least once per month, or more often if required by the
Distmict. An mspection will be conducted to evaluate the quality of the grounds. Items wall be
noted that will need to be completed before the next month’s mspecton. Items from last month's
inspection will be reviewed for completion. However, Confractor 15 solely responsible for
completing the work mm comphiance with this Agreement and review of the property by the
District Fepresentative m no way relieves Contractor of any such obligations.

Before commencing grounds maintenance services, a day or days of service will be agreed upon.
Any event that would result in a temporary change of the service day or days mmust be
communicated to the Dhstrict prior to the change.

Confractor 15 to report anvthing out of the ordinary that may be a concern to the management
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while they are on site performing thew dufies.

127  SAFETY REQUIREMENTS - All equpmment shall have all safety devices attached and
operational as designed by the manufacturer. Mowers mmst be equpped with discharge deflector
shield; edgmg equpment will be equipped with manufacture guard to deflect hazardous debmns.
Personmel shall comply with all O5HA dress code regulations. meluding but not limited to,
safety glasses, steel-toed shoes, and earplugs while operating equipment on community property.
Matenal Safety Data Sheets must be submatted for all chemical mntended for use on sie. All
chemicals to be used shall carry an EPA approval number.

137  PERSONNEL - Field personnel must wear sleeved shirts that are umform i design and
color. bearing their compames’ name. If hats are worn, thev are to be company hats. Field
personnel are percerved as representatives of the management while on the premuizes and wnll
conduct themselves in an efficient, well mannered well-groomed and professional manner at all
times. Anv person 1n the opimon of the manapement not conductmg themeahres in this manner 1=
subject to dismissal from the premuses. Field personmel should not kill any local species of
anmals meluding snakes and alhigators, unless it 15 directly threatening to harm them. Do not
under anv circumstances feed the allizators.

Contractor must ensure that a heensed chemmeal applicator be present during the entire durstion
of any application of feriilizers, pesticides, herbicides or chemicals.

Contractor shall be responsible for the repaw or replacement of any damage to mdnndual uhldy
stafions, buildings, walks, vehicles, trees, shrubbery, lawn, plants, pngation, roads, trails or any
other structures caused in the performance of 1= operation or by 1tz personnel All damages
caused by Contractor are to be reported to the management as soon as possible. If for any
rezson Confractor cannot or will not make the repairs in a fimely fashion the management will
mazke the necessary repairs by another party and back charge Contractor.

14) LICENSING - Contractor shall provide a list of all hcenses held relatrve to equipment
use, herbicides and pestcide applications, work 1 nghts-of-wav or other licenzes and
certifications that mav be neceszary for the performance of the work provided for hereunder.

PAET 1
EERTILIZATION

Contractor shall abide by all requrements m the EULES OF THE ENVIEONMENTAL
PROTECTION COMMISSION OF 5T. JOHMNS COUNTY for CHAPTEER 1-15 “FERTILIZER
USE AND LAMNDSCAPE MAWNAGEMENT” and other applicable law, regulations, rules,
ordinances or permif requorements. It 15 Contractor’s responsibility to become familiar with all
rules and requrements of the Ordinance. Copies of all Certificatons of Traimmng shall be
supplied to the Dhstriet Representatrves with submizsion of bids. The Distnet 15 melymg on
Contractor to comply with and perform in azccordance with all applheable laws, rules,
regulations, ordinances, etc.

Mo person shall apply ferhhzers contaiming mirogen and'or phosphoras to twf and'or landscape
plants dunng one or more of the following events: if it 15 raimng at the apphcation zite; or 1)
within the fime penod dunng which 2 flood wateh or warming, or a tropical storm watch or
warnmg, of a hwrmcane watch or wamming 15 1o effect for any portion of 5t. Johns County, 155ued
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by the Matopal Weather Service, or i) withm thoty-ze (36) hours prior to a rain event greater
than or equal to teo (2) mmehes in a twenty-four (24) hour peniod 15 likely.

Soil test samples shall be taken twice (2x) per vear by Confractor to determuine pi,
macronuinent and mucronuiment content. Samples are to be taken n representative areas and
within the scope of this Agreement. Ferilization applications, schedule modifications and sol
amendment: mav be requmred based on the findmes of the =01l samples as may be neceszarv.
Al imgated turf areas to have at least two annual treatments to combat reclaimed bcarbonates
in the sml Gypsum or Vendical 15 recommended for this treatment. Should changes be of
mertt, Contractor shall nonfy the Dhstiet in wnfing pnor to the mplementaton of such
changes. Pre- emergent weed control will be scheduled for the appropnate time of year.

All turf shall be fertihzed according to IFAS Guidelmes for high maintenance level in northeast
Flonda twf which 15 generally outhned below (per BMP smdelmes and University of Flonda
IFAS Extension). In additon to ferihzation all imgated twf areas to recerve two anmual
treatment= to combat reclaimed bicarbonates in the so1l. Gypsum or Verde-Cal 15 recommended
for this treatment. This wall be performed in the spring and mad-summer.

Bahia Sod:
March A complete fertilizer based on so1l test + Pre- MM
Aprl Mitrogen (Soluble Nitrozen apphed at 0.5 1bs. 2471, 000 5F) June
5EMN (Slow Eeleased Nitrogen applied at 1.0 Ibs. M/1,000%
Angust Fe for foliar apphication. use ferrous sulfate (2 oz’ 3-5 gal H20/1,000 5F)
Oetober A complets ferillizer based on zoil tests + Pre-M
Bermuda Sed:
March A complete ferfilizer based on so1l test + Pre- M
Aprl HMitrogen (Soluble Nitrozen apphed at 0.5 1bs. 2471000 5F)
May 5BM (Slow Beleased Nirogen apphed at 1.0 1bs. W71, 000 SF)
July A complete ferilizer based on soal tests
August Fe for foliar appheation, nse ferrous sulfate (2 oz 3-5 gal H20/1,000 5F)
September S5EN (Slow Feleazed Mitrogen applied at 1.0 Ths. N/1,000 SF)
Oetober A complete ferillizer based on zoil tests + Pre-M

5t. Augnstine Sod:
Febmary A complete fertilizer based on soi1l test + Pre- M

Aprl Hitrogen (Soluble Nitrogen applied at 0.5 lhs. M/1 000 5F) May
SEN (Slow Eeleased Nitrogen apphed at 1.0 Ibs. W/1,000 S5F)

Tuly A complets ferbllizer based on zoil tests

August SEN (Slow Feleazed Mitrogen applied at 1.0 Ths. N/1,000 SF)

October A complete fertilizer based on soil tests + Pre-M

Zovsia Sod:

Febrary A complete fartilizer applied at 1.0 b=, N/1,000 5F Contzimng 50% soluble and
0% Slow release W + Pre- M

Apml Soluble Nitrogen applied at 0.5 Ibs. M/1 000 SF)

May SEN (Slow Released Mitrogen applied at 1.0 Ihs. M/1,000 SF)

Tuly SEN (Slow Releazed Mitrogen applied at 1.0 Ths. M/1,000 SF)
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September  Soluble Mitrogen apphed at 0.5 Tbs. 2/1,000 5F)
Oetober A complete ferfilizer applied at 1.0 lbs. N/1,000 5F Confaumng 30% soluble and
30% Slow release W + Pre- M

Contractor shall submit a fertilizer label to the District’s Fepresentatmve for approval pnor to
apphication.

At times environmental condifions may require additional applications of nutnents, augmenting
proposed ferhlization programs to ensure that furf areas are kept uniformly green, healthy and
in top condifion. It shall be the responsibility of Contractor to determine specific needs and
requirement: and notify the District Eepresentative when these addibonal appheations are
needed.

Fertilizers containing iron shall be removed from all hard surfaces to aveid staiming before the
sprnklers are activated after apphecation of the ferhibhzer. Any stains cansed by a failure to do so
will be the responsibility of Contractor to remove.

Fartilizer shall be applied 1n a uniform manner. If streaking of the turf occurs, correction wall be
required at no additional cost to the Distict. Feriilizer shall be sweptblown off of all hard
swfaces onto lawns or beds m order to avold staining. It shall be Contractor’s responsibality
to remove any stains from any bard surfaces on the property caused by their actions or
inactions relating to fertilizer application. Ferhlizer shall not be applied within ten (10} feat
from the landward extent of any swface water. Spreader deflector shields are required when
applving ferhilizer by use of any broadecast or rotary spreader. Deflector shields must be
positioned such that ferilizer granules are deflected away from zll mmperviows surfaces and

surface waters.
SHEUE TREEE CROUNDCOVER FERTILIZATICN:

For pwposes of bidding, all shrubs, groundcovers and trees shall be ferhlized according to the
followmg specifications.

Three (3} times a year — (March, June, and October)
A complete fertilizer (formula may vary according to soal test results) at a rate of 4-6 Ibs.
/L0000 5F / wear. (A mmimum of 50% Mitrogen shall be m slow-release form)

Fertilizer chall be applied by hand 1n a umiform manner, broadeast around the plants, but never
in direct contact with stems or trunks. Ferilizer shall never be piled around plants. All ferhlizer
remaming on the leave:s of the plants 1= to be brushed or blown off It iz Comtractor’s
responsibility to replace amy plant material damaged by fertilization burn due to
Contractor’s acfions or inactions.

EALMILETILIZATION

All Palms shall be ferhlized accordng Best Management Practices and Umiversity of Flonda
IFAS Extension puidelines 100%: of the M, K & Mg AUST be m slow-release form. All
micronutrients must be in water soluble form Ferhhizer shall be breadeast evenly under the dnp
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line of the canopy but must be kept at least six feet (6™) from the palm trunk. There are cwrrently
approxmmately 1200 palm trees.

Contractor shall provide the Distriet with a fertilizer analyvziz tag from the fertilizer in
order to verify correct formulation. Pavment will not be made untl correct guantity and
formulation has been verified and applied. Contractor must notify the Dizstrict five (=)
working dav: in advance of the day the property is scheduled to be fertilized amd zhall
coordinate such activides with the District Eepresentative zo that the Distriet
Eepresentative haz the opportunity te verifv the guantity of fertilizer being delivered for
application. Failure on the part of Contractor to zo notify the Dizfrict may result in
Contractor forfeifing any and all rizghts to pavment for the application: made without
notification.

PART 3
PEST CONTROL

Insects and DHzease in Turf — Insect and disease control spraving in furf shall be prowided by
Contractor every month {(or as needed 1f not requured — Contractor shall consult with Distoet™s
Designee if mmsect’ disease control 15 not requred) with addifional spot treatment as needed.
Duwrmmg the weekly mspechions Contractor 13 responzible for the idenbfication amd
eradication/control of disease and msect damage meluding but not limated to: scale, mites, chmeh
bugs, grubs, nematodes, fire ants, mole cnckets, ete. Contractor shall pay for chemicals. Please
list all chemicals that vou will mehde m wour farthizer applications in the space allocated for
“Formmla” under the ferhlizaton sechon m the tad form Alse include the cost of these
chemicals as part of the pest contrel application. Any anticipated additional treatments shall be
included m the Pest Control porfion of the bid form. Fungicide treatment will be excluded from
annual pest control costs and shall be authon=ed as needed via an addiional work authonzation.
Upon identfication of an area requrmg fungicide treatment, a specific freatment plan wall be
developed for that area and a proposal shall be presented to the Distniet for consideration and
approval as soon as possible to prevent finther spread. Fungzicide will be applied in accordance
with state and local regulations, and as weather and envirommental condifions permmt. The
Contractor shall be responsible for momtonng the condition of the twf and for promptly
nohfving the Dhistriet when fungicide 15 needed to minimize damage.

Insects: and Dhseaze Control for Trees, Palm: and Plant: — Confractor 15 responsible for
treatment of insects and diseases for all plants. The appropriate insecticide will be apphed m
accordance with state and local regulations. and as weather and epvironmental condibons permat.
Contractor shall pay for chemmeals. There are sevaeral affhechons that may be detimental to the
health of many trees and palms, some preventable and some where po known treatment exists.
Contractor will be fully responsible for the diagnosis and treatment of preventable afflichons. At
the District’s diserebion, this may melude the guarterly mmoculation of all palms susceptible to
Lethal Yellowing and'or Texas Phoenix Palm Decline. The cost of these inoculahons should be
included as 2 separate hine itemn and addittonal work in the Pest Control prnce. Contractor 15 to
identify those species of palms susceptible and supply a list of species and quantities with ther
proposal Each susceptible palm shall recerve quarterly mnjections. Each injection sitevalve can
be used only twice (2x). The third quarterly imjection requires a new wvalve and imjection site.
Contractor 15 asked to provide cost per injection (matenal and labor) mmltplied by quantity of
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suscephble palms multiphed by four (4) moculatons per vear in bid form. The Distnct reserves
the nght to subconfract out any and all OTC Injection events. This will ot be ineluded m
Contractor’'s Amount. Contractor 15 required to inspect all landscaped areas dunng each vizit for
indication of pest problems. When control 15 necessary, 1t 15 the responsibility of Confractor to
properly apply low toxerty and target-specific pestcide. If pesticides are pecessary, they will be
apphied on 2 spot treatment basis when wind dnft 15 a threat.

Careful inspection of the enfirety of the property on each visit 15 crucial to mainfaiming a
successful program. It 1= Contractor’s full responsibility to ensure that the person imspecting the
property Is properly trammed n recogmzing the symptoms of both mmsect infestations and plant
pathogen damage (funguses, bactena, etc.). It 15 also Contractor’s responsibility to treat these
conditions In an expedient manner.

It shall also be Contractor’'s responsibality to furmsh the Distnict Representatrve with a copy of
the Pest Management Eeport {3 copy of which 15 mmcluded), which it 1= to complete at every
service as well as all cerifications (mehding BAMP Cerifications) of all pesticide applicators.
Contractor shall famahanze m=elf with all cwrent regulations regarding the applhecations of
pesticides and fertilizers.

If at any time the District should become aware of any pest problems, it will be Contractor’s
responsibility to freat pest withim five (3) working davs of the date of notfication.

OTC Injections will be performed at the request of the District. The Dhsirict reserves the
right to subcontract out any and all OTC Injecton events.

Fire Ant Control - Contractor 15 required to inspect the enfirety of the property each vimat for
evidence of fire ant mounds and mmediately treat upon evidence of active mounds. In small
areas control can be aclieved by mdividual mound treatment Actrve mounds in larger turf areas
will require broadeast application of bait. Contractor 15 responsible for ensunng treatment does
not damage pon-targeted plant and amimal species. Top Choice or equivalent shall be applied to
all Bermuda.

Irrigation System. Contractor shall mspect and test the imgaton system components at least
one (1) tme per month and imclude a wmtten report. Areas shall ineclude all the existing
urigation syvstems (approxmmately 1,221 zones, 37 imgaton controllers, 23 battery operated
controllers, and 3 backflow preventers).
A Imgaton Confrollers

1. Semu-automatic start of the automatic nrigaton controller

2. Check for proper operation

3. Program necessary timing changes based on site condibions

4. Lubncate and adjust mechameal components
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5. Test back up programming support devices
B. Water Sources
1. WVisual inspection of water source
2. Clean above ground stramers and filters
3. Test automatic protechon devices
C. Imgaton Svstems
1. Mapmal test and mnspechon of each nmigaton zone
2. Clean and raise heads as necessary
3. Admst arc pattern and distance for required coverage areas
4. Clean ouf prigation valve boxes
D. Eeport
1. Imgahon operation tme
Imgation start fime
Mainfenance rems performed
eneral comment and recommendations

=

The above list 15 for roufine mamtenance and adjustment of the exishng pmgaton system
components. Below ground repairs, locating and repainng or replacing automate valves or
control wires and imgation controller or pump repairs are to be considered addifional rems.
Contractor shall prowvide a hist of additional charges and pricing for such items other than routine
mainfenance as a separate price from this bad.

Foutine nmigation maintenance 15 to be completed monthly. Each zone 15 to be twmed on and
operated for as long as pecessary to venfy proper operation. Each head, seal nozzle and stramner
are to be mmspected for adjustment and shall be aligned, packed and cleaned as necessary during
thiz imspection. Shrubs, groundeovers, and twf around sprinkler heads shall be tmmmed to
mainfain maximnm clearance, at all tmes for the greatest coverage. All below ground repairs
including valves, pumps, and winng requre an estmate for all such repairs. Upon wnitten
approval from the Distnet Eepresentative, Contractor shall proceed. In the event of an
emergency, Confractor shall make a dilhigent effort to contact, with the approximate price or
estimate of repairs, the District Representative prior to making such repanr.

The Dhstnet Representatrve shall be notified what day and tme of the week the imgation tech
will be avalable semicmg the Distnct. Contractor will keep detailed imigations reports
consisting of min times and comect operation of system. A copy of these reports wall be
mainfained by Contractor and copies delrrered to the Dhsimet Eepresentatrve or hus designes,
along with the weekly report. At no time shall Contractor leave the premiuses without reporting
any known pecessary repairs.
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Watenng schedules shall meet all government regulations, and zone tmes will be adjusted
depending on job condihons, climacte condibons and all watenng restnchions of 5t Johms
County or any other governmental agencies. It 15 the responsibility of Confractor to ensure the
turf and plant material remains healthy. If Confractor finds that the pnigaton system cannot
adequately cover the Disinet mn the allotted fime, 1f will be Contractor’s responsibility to apply
for and recerve a vanance. Violattons and'or fimes mposed by anv local or state agency will be
deducted from Contractor’s monthly payvment Contractor shall work with the Disimet to
establish and mantain mmgated plant matenal while making recommendations to mimmize
urigation usage and control mimgaton system-related costs. Contractor shall admst automatic
controllers to establizh the frequency and length of watening penods to meet seasonal watermg
requirements and restrichions. In the event of abnommal nmigation cost overruns, Contractor shall
report to the Dhstrict the reason for the overnruns and, if due in whole or 1n part to the Contractor’s
achions or fanlure to act, shall cooperate 1n negotiafing 2 share of the cost overages atimbutable to
such actions or mactons.

Confractor shall remam responsible for the on-going dav-to-day mamtenance of ALL mmgation
systems. It 15 vital to commumeate regularly with the Dhstniet as well as any outside vendor
responstble for momtonng.

Emergency service shall be avalable after nommal working bowrs and an emergency
telephone /'pager number will be provided to the Dhstnet Representatve.

Freere Protechon. Contractor shall deseribe abibity and cost per man-hour to provide freeze
protection for both landscape matenal and pumps/wells 1mgation components.

Eesponsibihity for Spnokler Head Eepaws: Contractor shall have sty (600 days from the
effective date of the Agreement to conduct 2 comprehensive review of the Disimet’s pngation
svstem, ncluding all spnnkler heads, and submit proposals for any items needing repair. After
the &80-dav period has expired and any necessary repairs have been made, Confractor and Distnet
shall share the cost of spnpkler head repairs 30/30; 1e.. Confractor shall bear 530% of the
apphicable sprinkler head repair costs and the Dhistrict shall bear 50% of the appheable sprmkler
head repair costs. Contractor shall not be responsible for any items 1dentified as needing repair if
the District does not authonze the recommended repair.

Bid Altermate: Confractor shall submit a prnice to provide a full fime Imgaton Techmecian /
Water Manger to provide routine mainfenance as stated in this section, make repamrs related to
the imgation systems 1 the Dhstiet, manage all controllers to provide seasonal watermp
requirements and manmmize wmgafion use when condifions allow. This would replace opngation
inspections totals on the Proposal summanes.

PART 5

After prior approval by the Distnet Board of Superisors or Disinet Eepresentative, Contractor
shall top dress all currently landscaped areas as shown on the maintenance map (landscaped beds
& tree nngs) with Brown Cypress Muleh or Pine Straw, depending on the land=cape area, once
(1x) per vear dunng the month of Apnl unless z different installation fime 1= directed by the
Distnet. In domg so, Contractor shall ensure that all mulched areas are brought to 2 mmimum
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depth of three (3} inches. An addifonal imstallation of muleh may be performed if necessary and
if authonized i wniting by the Distnet and shall be invoiced according to the umit prices provided
in the Contractor’s bid

Contractor 1s responsible for all necessary clean up related to this procedure.

Contractor agrees to provide reasonably neat and defmed lmes along edges of all mulched areas.
This 1= done to faciliftate mechamical edzing of these areas. Addifhionally, Contractor shall
properly trench all bed lines adjacent to concrete surfaces. Trenches shall be three (3} inches
deep and beveled MMulched beds on slopes adjacent to turf shall also be trenched to 2 depth of
three (3) mnches and beveled to reduce muleh washout. Muleh shall not be pled around tres
trunks or bases of plants. Aoy omlch “volcanoes™ around free frunks shall be comrected
immediately at no addifional cost to Chwner.

Contractor agrees to ensure that mulch caught in plant material will be shaken or blown from
plants, so that upon completion there 15 no plant matenal left covered with muleh.

If, after mstallation 15 complete, 1t 1= determmined that addiional mulch 15 required to attain the
required three (1) inch depth, sufficient muleh shall be supplied by Contractor at no addibional
cost to Disinct.

Contractor shall provide a prnice per cubie vard and estimated quantfies to be mstalled per top
dreszing (based on his own field measwrements) and shall submit with bad. The price per cubic
vard provided m Contractor’s bid shall apply to any addifional mulch installafion sermvices
provided dunng the term of thas Apresment.

The Distnict reserves the nght to subcontract out any and all mulching events. Please note, thers
are approxmately 1300 cubic vards of mmlch and approximately 22, (000 bales of pine sttaw. The
selected hidder shall conform, these amounts are estimates based upon previous contractor
amounts.

Additional Bid: Contractor shall provide a one-time price to remove muleh to depths of 37 on
pool deck areas at the FiverChib and FiverHouse and replace with three (3) mnches of pew
mulch. All areas mnside the pool penmeter fonce are mehided 1o this remeval. Ths 1tem will not
be mecluded m the confract amount.

PAET 6

Planting of Annuals. After prior approval by the Dhisinet Eepresentative, Contractor shall
replace approximately three thousand, six hundred (3.600) annuals in four (4) mch pots up to
four {4) iimes per vear in designated areas noted on the service area map and maintam annuals to
ensure 2 healthy appearance. Contractor wall have the tvpe of annuazl to be mstalled pre-approved
by the Dhstriet Eepresentative in wnting., An Annual Options Presentation for the entire wear
represenfing plant optons and fiming for each quarterly rotation shall be submitted to Distrct
shortly after execufion of contract in order for the Distnet or ifs representative to select annual
cholceis). Annuals shall be hand watered at the fime of mstallahion. Contractor will remove dead
or dving annuals before the appearance of such annuals could be reasonably desenbed as an
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evesore. If the beds are left bare prior to the next planting, Contractor will keep such beds free of
weeds at all iimes unf] the next planting rotation ocours.

Annual mstallation price shall melude all dead-heading, necessary soil adjustments, soal
additives, fungicides and nutmbonal requirements at no additional cost to Distract.

The Dhstiet reserves the nght to subconfract ouf any and all anoual installation events.

PART 7
EAIMIREE PRUNING

PALMS: ALL palms (regardless of height) shall recerve a pruning on an as-needed basis as
often as necessary to have palms appear neat and clean at all times. This includes the removal of
brown and/or yvellow fronds, broken fronds and mflorescence. Contractor 15 required to keep the
removal of green fronds to a punmmum (the exception being inferference with stractares or other
plant matenal etc}. As previously mentioned, there are curmrently approxmmately 1200 palm frees
throughout BiverTowm.

All Sabal palms shall be pruned once (1x) a vear in a umform ten to two (10-2) cut. Medjools
shall be mmmed at Distict Fepresentattve request and fimed fo be timmed so fuit pods can be
removed prior to development. At no time shall the fimming be more than fen to two (10-2)
position. Tarpaulins shall be used in areas where palm fruits may stam sidewalks, pavement and
other decorative surfaces including pool decks. Confractor shall be responsible for the removal of
all palmy fruit stains.
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EXHIBIT B1
Rivers Edge CDD Property
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B2
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EXHIBIT B2
Rivers Edge I1 CDD Property



DocuSign Envelope ID: 0C5312B4-CC99-4FF9-AG5E-9757B04E4FF2

EXHIBIT B3
Rivers Edge III Property
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EXHIBIT C
Shared Offsite Property
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EXHIBIT D
Future Landscape Areas
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EXHIBIT E
Forms
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Original Agreement: Rivers Edge Community Development District — Landscape Maintenance Services Agreement
Signed & Dated:

IN WITNESS WHEREOF, the parties hereto have executed this Additional Services Order to be effective as of the
later of the two dates set forth below.

OWNER: CONTRACTOR:

RIVERS EDGE COMMUNITY DEVELOPMENT DISTRICT,
a local unit of special-purpose government

By: By:
Name: Name:
Title: Title:
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RIVERS EDGE CDD
DAILY WORK JOURNAL

(this form must be filled out at the end of each daily visit and turned in to the clubhouse office)

DATE:

DESCRIPTION OF WORK PERFORMED TODAY:

LOCATIONS:

ISSUES REQUIRING ATTENTION:
(Please notify District Rep, if any)
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EXHIBIT F

Contractor’s Bid Pricing

GRAND TOTAL (Parts 1, 2, 3, and 4)

All Areas Rivers Edge I Rivers Edge IT | Rivers Edge III Shared Offsite
Improvements

YEAR 1 £1,710,000.00 % 803,526.95 $171,346.51 ¢ 88,215.30 $646,911.24
(2022-2023)
YEAR 2 $.1.744,200.00 $819.597.48 | $174.773.44 |$.89.97961 $659,849.47
(2023 — 2024)
YEAR 3 ¢ 1,779,084.00 ¢ 835,989.43 ¢ 178,268.91 ¢ 91,779.21 ¢ 673,046.45
(2024 — 2025)
YEAR 4 % 1,814 665 68 ¢ 852 70922 $181,83429 |$93614.79 ¢ 686,507 38
(2025-2026)

Shared Offsite Improvements Category Breakdown

RiverHouse RiverClub Riverfront Park Kevstone Corners
YEAR 1(2022-2023) $ 44,803.77 §_20919.44 $ 38,818.93 §$50,211.91
YEAR 2 (2023 -2024) $ 45,699.85 §_ 21,337.83 $ 39,595.31 §51,216.15
YEAR 3 (2024 -2025) $ 46,613.85 € 21,764.59 § 40,387.22 € 52,24047
YEAR 4 (2025-2026) $.47 54613 $_2215588 5_41.194 96 $_5328528
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Longleaf Pine RiverTown Orange Branch RiverTown Blvd. SR 13
Main St. Trail
$_42 71708
YEAR 1(2022- | $159.503.99 $ 13946283 | $.108,689 46 $ 4178383
2023)
YEAR 2 5162694 07 $.14225209 |$.110,86325 5 4261950 $ 4357142
(2023-2024)
YEAR 3 (2024- | 5165947 95 $ 14509713 | $.113,08052 5 4347187 $_ 44 442 85
2023)
YEAR 4 $169,266.91 $ 147.999.07 |[$_11534213 $ 44 341.31 $45331.71

(2025-2026)

If the pricing for optional service will change over the life of the contract, please provide such information below:

Part 5 (Optional) Part 6 (Optional) Part 7 (Optional)

YEAR 1 s TBD § T1BD $ TBD
(2022-2023)

YEAR 2 s 1BD ¢ TBD ¢ TBD

(2023 —2024)

YEAR 3 s TBD g TBD ¢ TBD

(2024 —2025)

YEAR 4 s T1BD ¢ TBD ¢ TBD
(2025-2026)
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RE3- RE3-
50- S0-

All3- Al 3-
EEl- REIL-
RE2- RE2-
RE3- RE3-
50- S0-

Please list any additional fertilization for those plant materials requinng specialized applications.

SPECIALTY PLAWT MATERIALS

MONTH FORMULA PLANTS TO BE TOTAL POUNDS COST PFER
FERETILIZED PRODUCTTO BE | APPLICATION
(1e., Crapes. Loropetalum) APPLIED
All 3- All 3-
Biome meal as supplemensal Enockeut snd Drift Foses RE1- REI-
March, May, | momton for bleoms REE2 EEM
Tuly, Sept RE3- RE3-
S0- 25 1RPlani S0- 51130000
All 3- All 3-
RE1- REIL-
RE2- RE2-
RE3- RE3-
S0- S50-
All 3- All 3-
RE1- REIL-
RE2- RE2-
RE3- RE3-
S0- S50-
All 3- All 3-
RE1- REIl-
RE2- RE2-
RE3- RE3-
S0- S50-
All 3- All 3-
RE1- REIl-
RE2- RE2-
RE3- RE3-
S0- S50-
All 3- All 3-
RE1- REIl-
RE2- RE2-
RE3- RE3-
S0- 50-

The totalz in the “*Cost per apphication™ column zhould equal your Tetal Fertilization Cost for

the year.
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PART 3 -PEST CONTROL

ANNTUAL TOTAL — PEST CONTREOL ATT.OWANCE (all labor and materials)

All Areas Rivers Edze I Riverz Edge IT Eivers Edge ITI Shared Offsite
Improveinents
£123 57514 |5 58,075.09 & 123841 £ B360.29 5 4B 75565

Provide cost per vear if entire pest confrol allowance 15 requured. This 15 an allowance for freatments of
irees, ornamentals, groundeovers, ete., and should melude only those pesticides herbicides not already
mmcluded in the turf fertilizer sechion. This dollar amount will net be equally divided amongst the
monthly mnvoices. Instead. the porhion of the allowance used on any particular event shall be hlled the
month  after sermices are rendered Contractor shall contmuwe to be responsible for the
eradication’control of all weeds, pests and diseases after the allowance listed above has been
exhansted.

In the space below, please state whether vou believe a regular schedule of funzmicide treatment 1z

necessary for any areas within the Distnets, and explain why or why neot. Please provide unit prices for
any recommended fungicide apphcation below:

Answer

pﬂl:Ef'ltI.3| -:errJ:nreaI':s We- suggest J1|5 far ﬂ1e- zu::ysla turf because in cur e-:rcpene-me we ses

that zoysia 1s more prone o fJungus outbreaks than other tur types.

Uit Prces:

Type of Fungicide Unat Tvpe Undt Cost

Azowystrobin CDunices $15.00/c=
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PART 4 - IRRICGATION

ANNTUAL TOTAL — IRRIGATION (all labor and materials)
All Areas Riverz Edge I Rivers Edge II Bivers Edge ITI Shared Offzite
Improvemnents
t 122,720.00 § o7 67322 § 12,298.41 t 6,316.26 §_ 4643211

Bid Alternate: Contractor shall submat a price to provide a full fime Imgation Technician / Water
Manger to provide routine maintenance as provided m the Scope of Services, make repairs related to
the imgation systems within the Districts, manage all controllers to provide seasonal watering
requirements and mumrmre imzation use when conditions allow. This would replace mization annmal

totals.
FULL-TIME IRRIGATION TECHNICIAN /! WATER MANGEE
All Areas Biver: Edgel Bivers Edee IT Rivers Edee ITT Shared Offzite
Improvements
¢ 12272000 |¢ 57,673.22 ¢ 12,298.41 ¢ 631626 % 4643211

Addinienal Services: (These prices shall apply to unit-price work only and are NOT to be included
in the Irriganon Cost above or the Grand Toral

Freeze Protection (desenption of ability) Shut down cocks/ back fiows and drain mainlines.

Shut down all battery operated valves and drain lines. We would wrap backfiows in an
insulated covering to prevent pipes from bursting. We would recommend ensuring &l clocks
Are eqUIpE=d Wilh FaIniTeeze SeNsos a5 & ral Sare.

5 0.00 ‘nmit tvpe:

After hours emergency service hourlv rate 5§ 85.00  /hr. (1.e. broken mamhnes, pump &
wells, efc}

Provide a list of additional charges and pricing for such items other than routme maintenance as a
separate price from this bud.

Item of Work Unit tvpe (sq. feet, cubic vd. efc) Umit Cost
Tracking and iroubleshooting Hr $22.00
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The DISTEICTS reserve the right to subcontract any mulching event to an sutzide vendor. The

following prices are for unit-price work onbr and shall not be included in the Grand Total.

UNIT PRICES - BEOWN CYPEESS MULCH (all labor and materials)

All Areas Rivers Edge I | Rivers Edge |River: Edge | Shared Offsite
II 111 Improvemnents

Cobue vards* 1,800 Y 800 CY 40 CY 55 CY 1106 CY
Ut Price
{1st top- { S0.00 s S0.00 § 5000 § 50.00 ¢ S0.00
dressng)
Uit Price
(2™ top- £ MiA 5  NIA £ M 5 HNA 5 NiA
dressng)
Annual Total

£ 90 00000 | s 30,00000 |s 2000.00 § 2 750.00 % 29,250.00

*Bazed on quantities determined by Contractor s field meazurements at time of bidding

UNIT PREICES — PINE STEAW AULCH (all labor and materials)

All Areas River: Edze I | Rivers Edge | Rivers Edze Shared Offsite
I m Improvements

Bales* 22000 bales | 10,339 bales | 2205 bales | 1,132 bales |_8.324 hales
Unit Priee (1st
top-dressingy | §__7.33 § 7.33 g T7.33 % 7.33 5  7T.33
Unit Price (2%
top-dressing) | §_ NIA & NiA £ NIA L Sﬂ!_
Arnmmal Total

$161.260.00 § 7o 784 87 |3 16162.65 |5 8.297.56 5 61.014.92

*Bazed on guantities determined by Contractor s field meazuremenis at fime of bidding
{pond banks onky)

Each top-dreszsing shall leave all beds with a depth of 3™

Contractor shall provide a cne-time price to remove mulch to depths of 37 on pool deck areas at the
FaverClub and ErerHouse and replace with three (3} inches of new muleh. All areas inside the poal
penmeter fence are included m this remoeval. This ihem will not be included in the confract amount.

Faver Club (Dhstniet I 5 8,520.00

Faiver House (District I): 5 5.960.00
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Annoual Installation (Al labor and matenals)
The DISTEICT reserves the right to subcontract any annual imstallation event fo an outsde

vendor — The following prices are for unit-price work only and shall got be included in the

Grand Total.

(4" potz, up to 4x per vear)

UNIT PRICES - ANNTUAL INSTALLATION (all labor and materials)

All Areas Fivers Edge I | Rivers Edge Rivers Edze Shared Offzite
I i Improvements

# of pots
needed 3,600  pots 700 pots NIA — pots NIA  pots [ _2.900 pots
Unut Price

¢ 1.80 ¢ 1.80 g MiA g MFA 5 1.80
Price per
Rotation ¢ 648000 ¢ 1,260.00 g MIA g MiA 5 9.220.00
Annual Total .
(assume 4x £ 2592000 £ 5,040.00 g HMIA g MIA §_20,880.00
per vear)
GRAND TOTAL

(ADD PARTS 1, 2, 3 & 4 - Thiz will be the total contract price. Any additional services will be
authorized by separate work authorization and invoiced separately.) Thiz and the Proposal Summary
Form on page 40 should be the zame.

GRAND TOTAL (Parts L, 2, 3, and 4)

All Areas River: Edze I | Rivers Edgze | Rivers Edge Shared Offsite
11 oI Improvements
YEAR 1 £1,710.000.00 |$803.526.95 |$171.34651 (% 8821530 |3646.911.24
(2022-2023)
YEAR 2 £1. 74420000 |5 81959748 (517477344 | % 58997961 5 6559.849.47
(2023 — 2024)
YEAR 3 £1. 77908400 | § 83598943 |5 17826891 | % 91,779.21 % 67304645
(2024 — 2025)
YEAR 4 %1614 B65 68 | § B52 70922 |§ 18183429 | £ 93614 .79 % GBE 507 .38
(2005-2026)

The Districts may be able fo offer the successful Contractor on-sife storagestaging space for
squpment and matenals. If offered, thus space 15 expected to be located 1n the area mndicated on Map




FIFTH ORDER OF BUSINESS



September 28, 2022

Ms. Marilee Giles

District Manager

Governmental Management Services
475 West Town Place, Suite 114

St. Augustine, FL 32092

Re: Level II Reserve Study Update for Rivers Edge CDD
Dear Ms. Giles:

Thank you for the opportunity to submit a Reserve Study Update with Site Visit proposal for your District. We
only update Reserve Studies that we have initially performed to ensure accuracy and consistency in our work
product. We store your project in our electronic database which provides quick access to begin your update
therefore reducing time and cost.

All work is completed or supervised by Reserve Analyst who have been awarded professional certifications of
Certified Construction Inspector (CCI), Professional Reserve Analyst (PRA) and Reserve Specialist (RS)
signifying broad experience with successful results. Your reserve study is completed following guidelines for
Reserve Studies established by the Association of Professional Reserve Analysts (APRA) and the Community
Associations Institute (CAI).

Best Regards,

Charles R. Sheppard RS PRA CCI
President & Reserve Analyst

Community Advisors, LLC - 10459 Hunters Creek Court - Jacksonville Florida 32256 - (904) 303-3275



Scope of Work for The District

What is Included in

% Limited to component inventory established in previous reserve study dated March 24, 2016, prepared
by Community Advisors. Components added since our initial site visit may cause additional cost
depending on the quantity. Photos only included for new components. Report will be updated for
component remaining life, replacement cost and funding plan generated.

One revision with limited adjustments is included for your report after your review within 90 days of
issue. Additional revisions are invoiced at $350.00 per issue. One site visit with meeting is included.
Additional site visits are invoiced at $500 plus travel expense each.

Terms of Service

X/
°e

Physical Analysis
% The site visit includes meeting with your representative to discuss any maintenance or operational concerns. We
observe major components to determine quantity, age, condition and remaining useful life. Quantities are
determined by field measurement and internet measurement tools or aerial measurement services.

+ Building walls, trim and other features are observed from ground level. Flat roofs are observed only if safe fixed
ladder access is available. Pitched roofs are observed from ground level. Building Systems are not operated.

« Upon completion of the site visit, an inventory of major components is established which includes quantity,
replacement cost and remaining useful life. We recommend you review this information and provide historical
cost and previous replacement time for any components.

Financial Analysis
% A review of your current funding plan is completed to determine fund status and performance. We provide a

funding plan using the Cash Flow Method (pooled cash) with a funding goal of adequate funding which keeps
reserves above a percent funded or balance threshold level. If component funding (line item) is used, then full
funding is the funding goal.

Your Reserve Study Includes

% Executive summary with current funding status, fund balances and assumptions.

Cash Flow with 30-year cash flow projection or Component Funding Projection year one only.

» Inventory of major components with replacement cost, useful and remaining life projections.

Various charts and photographs of major components.

% Completed Report is sent via email in a PDF file. Printed & bound copies available at additional cost.

Payment Agreement & Terms

e To maintain excellent customer service and requested delivery schedules we ask that your acceptance of this
proposal is made within 30 days. Signed proposals received after 30 days are subject to revision of delivery time
and cost. If indicated a deposit fee may be required with signed agreement to place your project in our production
schedule and begin your study. A progress payment may be requested upon completion of site visit depending on
the size of the project. Remaining fee is due upon receipt of the preliminary report. Payments not received 30
days after invoice date are assessed a 1.5% late fee per month. After 90 days past, due payments will be subject
to addition charges for collection including attorney fees and other reasonable cost incurred by Community
Advisors, LLC. Returned checks will be invoiced at $25.00 each.

.0

R/
> 0’0

.0

R/
0’0

>

R/
*

% Our financial analysis is based on information provided by this client which we assume is accurate. Your
report is a guide to be used for future capital component replacement planning, not a complete property inspection
analysis. This agreement for consulting services is accepted this date:

Professional Fee: $2,100.00 Deposit Required: -0-
Delivery of Draft Report is typically 4-6 weeks after completion of site visit
Authorized Signature: Title:

Printed Name: Date:
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RESOLUTION 2023-01

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the Rivers Edge Community Development District, hereinafter referred to as
“District”, adopted a General Fund Budget for fiscal year 2023, and

WHEREAS, the Board desires to reallocate funds budgeted to re-appropriate
Revenues and Expenses approved during the Fiscal Year.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE RIVERS EDGE COMMUNITY DEVELOPMENT DISTRICT TO THE
FOLLOWING:

1. The General Fund Budget is hereby amended in accordance with Exhibit
“A” attached.

2. This resolution shall become effective this 19th day of October 2022 and be
reflected in the monthly and fiscal Year End 9/30/2023 Financial
Statements and Audit Report of the District.

Rivers Edge
Community Development District

Chairman

Attest:

by:

Secretary



Rivers Edge CDD
RESOLUTION 2022-17

EXHIBIT A



Rivers Edge
Community Development District

General Fund

Adopted Actual Approved Increase/ Amended
Budget Thru Budget Budget

Description FY22 9/30/22 FY 23 (Decrease) FY 23
Revenues
Assessments $ 2062535 $ 2067867 $ 2,378,421 $ $ 2378421
Misc Income/Interest $ 10,000 $ 11,803 $ 12,000 $ $ 12,000
Insurance Proceeds $ - $ 1,177 $ - $ $ -
Rental Revenue $ 11,000 $ 26,681 $ 30,000 $ $ 30,000
Special Events $ 7,000 $ 3,769 $ 6,000 $ $ 6,000
Cost Share Landscaping Rivers Edge 1 $ 688,906 $ 688,906 $ 713,588 $ $ 713,588
Cost Share Landscaping Rivers Edge I11 $ 129,731 % 129,731 $ 179,286 $ $ 179,286
Cost Share Amenity Rivers Edge I11 $ 261,748 $ 261,748 $ 316,559 $ $ 316,559
Community Garden $ 500 $ 975 §$ 1,000 $ $ 1,000
Tennis Revenue $ 250 $ 428 $ 500 $ $ 500
Total Revenues $ 3,171,670 $ 3,193,085 $ 3,637,354 $ - $ 3,637,354
Expenditures
Admini .
Supervisor Fees $ 11,400 $ 13,000 $ 12,000 $ $ 12,000
FICA FICA Expense $ 873 $ 995 $ 918 $ $ 918
Engineering (Prosser) $ 15,000 $ 13,558 $ 25,000 $ $ 25,000
Assessment Roll $ 4500 $ 4500 $ 5000 $ $ 5,000
Attorney $ 40,000 $ 49,729 $ 55,000 $ $ 55,000
Annual Audit $ 5000 $ 4,600 $ 5000 $ $ 5,000
Trustee Fees $ 11,000 $ 5499 $ 11,000 $ $ 11,000
Dissemination $ 6,100 $ 6,000 $ 6,100 $ $ 6,100
Arbitrage $ 1,800 $ 1,800 $ 1,800 $ $ 1,800
Management Fees $ 47,500 $ 47,500 $ 49,875 $ $ 49,875
Information Technology $ 2,888 $ 2,888 §$ 2,888 §$ $ 2,888
Website Maintenance $ 1,488 $ 1,488 $ 1,488 $ $ 1,488
Telephone $ 250 $ 719 $ 800 $ $ 800
Postage $ 1,500 $ 1,458 $ 1,500 $ $ 1,500
Printing & Binding $ 2,500 $ 2954 §$ 3,000 $ $ 3,000
Insurance $ 9990 $ 8954 §$ 11,280 $ $ 11,280
Legal Advertising $ 2,000 $ 4036 $ 4500 $ $ 4,500
Other Current Charges $ 1,000 $ 1,389 $ 2,500 $ $ 2,500
Office Supplies $ 200 $ 54 $ 150 $ $ 150
Dues, Licenses & Subscriptions $ 175 §$ 175 $ 175 $ $ 175
Total Administrative $§ 165,163 $ 171,297 $ 199,973 $ - $ 199,973
Grounds Maintenance
Field Operations Management (Vesta) $ 38569 $ 42,031 $ 45210 $ $ 45,210
Landscape Maintenance $ 1527383 $ 1,149326 $ 1,523,000 $ $ 1,523,000
Landscape Reserves $ 30,000 $ 66,965 $ 60,000 $ $ 60,000
Irrigation Repairs and Maintenance $ 10,000 $ 57,130 $ 15,000 $ $ 15,000
Lakes, Vegetation and Algae Control $ 56,340 $ 43,071 $ 56,340 $ $ 56,340
Irrigation Water Use $ 270,000 $ 381,855 $ 367,000 $ $ 367,000
Electric $ 100,000 $ 101,703 $ 105,000 $ $ 105,000
Street Lighting & Signage Repairs and Replacements $ 15,000 $ 36,125 $ 20,000 $ $ 20,000
Street and Drainage Maintenance $ 5000 $ 2975 % 5000 $ $ 5,000
Other Repairs and Maintenance $ 25,000 $ 3310 $ 10,000 $ $ 10,000
Total Grounds Maintenance $ 2,077,292 $ 1,884,491 $ 2,206,550 $ - $ 2,206,550




Rivers Edge
Community Development District

General Fund

Adopted Actual Approved Increase/ Amended
Budget Thru Budget Budget

Description FY22 9/30/22 FY 23 (Decrease) FY 23
: ity C -RiverH
General Manager / Lifestyle Director (Vesta) $ 67,000 $ 89,488 $ 95,486 $ $ 95,486
Lifeguards (Vesta) $ 42,328 $ 30,645 $ 46,009 $ - $ 46,009
Hospitality Staff (Vesta) $ 67,766 $ 57411 $ 106,902 $ (45,000) $ 61,902
Amenity Manager (Vesta) $ - $ - $ 18911 $ - $ 18,911
Security Monitoring $ 3500 $ 2,662 $ 3500 $ $ 3,500
Security Guards $ 75,000 $ 81,503 $ 75,000 $ $ 75,000
Telephone $ 17,000 $ 12,852 $ 17,406 $ $ 17,406
Insurance $ 44727 $ 44534 $ 52,906 $ $ 52,906
General Facility Maint/Common Grounds Maint (Vesta) $ 61,289 $ 70,872 $ 76,541 $ $ 76,541
Pool Maintenance (Vesta) $ 19,260 $ 9456 §$ 10,012 $ $ 10,012
Pool Chemicals (Poolsure) $ 15,335 $ 17,322 $ 18,000 $ $ 18,000
Janitorial Services/Supplies (Vesta) $ 17,260 $ 7416 $ 31,003 §$ $ 31,003
Window Cleaning $ 2,767 % - $ 2,767 % $ 2,767
Pressure Washing $ 10,000 $ - $ 40,000 $ $ 40,000
Natural Gas $ 2,500 $ 375 $ 500 $ $ 500
Electric $ 25,000 $ 30,287 $ 30,000 $ $ 30,000
Sewer /Water /Irrigation $ 45,000 $ 52,595 $ 52,000 $ $ 52,000
Repair and Replacements $ 54136 $ 113,352 % 110,000 $ $ 110,000
Refuse $ 17,000 $ 24191 $ 25,000 $ $ 25,000
Pest Control $ 5700 $ 6,544 $ 6,588 §$ $ 6,588
Facility Preventative Maintenance $ 2,680 $ - $ 2,000 $ $ 2,000
Access Cards $ 2,000 $ - $ 2,000 $ $ 2,000
License/Permits $ 1,800 $ 1,316 $ 1,800 $ $ 1,800
Other Current $ 2,500 $ 3,686 $ 3,500 $ $ 3,500
Special Events $ 50,000 $ 16,900 $ 50,000 $ $ 50,000
Holiday Decorations $ 11,000 $ 9907 $ 11,000 $ $ 11,000
Landscape Replacements $ 750 $ - $ - $ $ -
Office Supplies/Postage $ 2,000 $ 784 $ 1,500 $ $ 1,500
Capital Expenditure $ 88,416 $ - $ 15,000 $ $ 15,000
Community Garden $ 500 $ - $ 500 $ $ 500
Total Amenity Center Expenses $ 754,215 $ 684,097 $ 905,831 $ (45,000) $ 860,831
General Reserve - Grounds Maintenance $ 75,000 $ 75,000 $ 75,000 $ - $ 75,000
General Reserve - Amenity Center $ 100,000 $ 100,000 $ 100,000 $ 45,000 $ 145,000
Additional Reserves $ - $ - $ 150,000 $ - $ 150,000
Total Expenses $ 3,171,670 $ 2,914,885 $ 3,637,354 $ - $ 3,637,354
Excess Revenues (Expenditures) $ - $ 278,201 $ - $ - $ -




Rivers Edge

Community Development District
GENERAL FUND BUDGET

Assessments

The District will levy a non ad-valorem special assessment on all taxable property
within the District to fund a portion of the General Operating Expenditures for the
fiscal year. These are collected on the St. Johns County Tax Roll for platted lands.
Unplatted lands are direct billed to the landowner.

Misc Income/Interest

Miscellaneous Income from proceeds from access cards from residents and guest of
the community and any other income is deposited to the district. The District will
have funds invested in a money market fund with U.S. Bank that earns interest based
upon the estimated balance invested throughout the year. Also included are
insurance reimbursement costs.

Rental Revenue
Income received from residents/non-residents for rental of cabana, pool and River
House area.

Special Events
Income received from residents/non residents of rental of the facilities for events.

Cost Share Landscaping Rivers Edge II

Mattamy Rivertown LLC and Rivers Edge CDD II agreement to cost share a portion of
the maintenance costs for landscaping. Cost share is based on future development
and estimated costs.

Cost Share Landscaping Rivers Edge III

Mattamy Rivertown LLC and Rivers Edge CDD III agreement to cost share a portion of
the maintenance costs for landscaping. Cost share is based on future development
and estimated costs.

Cost Share Amenity Rivers Edge 111

Mattamy Rivertown LLC and Rivers Edge CDD III agreement to cost share a portion of
the maintenance costs for amenities. Cost share is based on future development and
estimated costs.

Community Garden
Income received from community garden fees.

Tennis Revenue
Income received from tennis camps.



Rivers Edge

Community Development District
GENERAL FUND BUDGET

EXPENDITURES:

Administrative:

Supervisor Fees & FICA Expense

Supervisors by Florida statutes are eligible for compensation if elected at
$200/meeting. The costs are reflective of anticipated compensation plus FICA
matching.

Engineering Fees

The District’s engineer, Prosser will be providing general engineering services to
the District, i.e. attendance and preparation for monthly board meetings, review
invoices, etc.

Assessment Roll

The District has contracted with Governmental Management Services, LLC for
the certification and collection of the District’s annual maintenance and debt
service assessments. Assessments on platted lots are collected by agreement
with St Johns County while unplatted assessments maybe collected directly by
District and/or by County Tax Collector.

Attorney
The District’s legal counsel, Hopping, Green & Sams will be providing general

legal services to the District, i.e. attendance and preparation for monthly
meetings, review operating & maintenance contracts, etc.

Annual Audit
The District is required annually to conduct an audit of its financial records by
Grau and Associates, an Independent Certified Public Accounting Firm.

Trustee Fees

The Trustee at U.S. BANK administers the District’s Series 2008A and Series
2016 Capital Improvement Revenue Bonds. The amount represents the annual
fee for the administration of the District’s bond issue.

Dissemination

The District has contracted with GMS, LLC to act as the Dissemination Agent for
the District to prepare the Annual Disclosure Report required by the Security
and Exchange Commission in order to comply with Rule 15(c)(2)-12(b)(5),
which relates to additional reporting requirements for un-rated bond issues.



Rivers Edge

Community Development District
GENERAL FUND BUDGET

Arbitrage
The District is required to annually have an arbitrage rebate calculation on the

District’s Series 2008A and Series 2016 Capital Improvement Revenue Bonds.
The District has contracted with Grau and Associates to calculate the rebate
liability and submit a report to the District.

Management Fees
The District receives management, accounting and administrative services as

part of a management agreement with Governmental Management Services, LLC
(“GMS”). These services are further outlined in Exhibit “A” of the Management
Agreement with GMS.

Information Technology

The cost related to District’s accounting and information systems, District
website creation and maintenance, electronic compliance with Florida Statutes
and other electronic data requirements such as ADA accessibility.

Telephone
Telephone conference costs for District meetings, workshops and committee

meetings.

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Printing & Binding
Printing and Binding agenda packages for board meetings, printing of
computerized checks, stationary, envelopes, etc.

Insurance

The District’s General Liability & Public Officials Liability Insurance policy is with
Florida Insurance Alliance. FIA specializes in providing insurance coverage to
governmental agencies.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings,
public hearings etc. in a newspaper of general circulation.

Other Current Charges
Estimated bank charges and any other miscellaneous expenses that incurred
during the year.

Office Supplies
Miscellaneous office supplies.




Rivers Edge

Community Development District
GENERAL FUND BUDGET

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Department of Economic
Opportunity for $175. This is the only expense under this category for the
District.

Grounds Maintenance:

Field Operations Management

The District has contracted with Vesta to provide onsite services for field
contract administration, field inspections, and oversight of the following
maintenance items: Landscape, Lakes, Roadways and Utilities.

Vendor Discriotion Monthly Annual |
Vesta Field Operations Management $3,768 $45,210
[Total $45,210 |

Landscape Maintenance
The District contracted with Yellowstone to maintain the common areas of the
District and Amenity Center.

Landscape Reserves
For additional landscape services and possible storm cleanup.

Irrigation Maintenance and Repairs
Estimated miscellaneous irrigation maintenance and repair costs.

Lakes, Vegetation and Algae Control

Maintenance costs to maintain lakes and control vegetation and algae. The
District currently uses Charles Aquatics, Inc. and Aerostar SES for storm water
inspection services.

| Vendor Description Monthly  Annual |
Charles Aquatics  Lake Maintenance $ 2,080 $ 24960
AerostarSES Stormwter Inspections $ 2250 $ 27,000
Contingency $ 4,380
Total $ 56,340 |




Rivers Edge

Community Development District
GENERAL FUND BUDGET

Irrigation/Reclaimed Water

Estimated costs for irrigation by the district for reuse water billed by JEA .

10 Bailey Creek Apr 87744848 $ 85 $ 1,020
109 Cloverbrook Rd 85557736 $ 25 % 300
109 Fawnwood 86408611 $ 380 $ 4,560
112 Maybeck Dr 84918378 $ 19 $ 229
121 Cabot Place Apt IR01 85639239 $ 90 $ 1,076
1217 Rivertown Main St 87743256 $ 2,904 $ 34,844
128 Maybeck Dr 84966345 $ 948 $ 11,378
141 Kendall Crossings 86624382 $ 1,400 $ 16,800
141 Whirlaway Ct 210027239 $ 180 $ 2,160
15 BayaSt 71174367 $ 525 % 6,305
15 Kendall Crossings Dr 88897801 $ 1,855 $ 22,260
16 Cloverbrook 82157881 $ 125 % 1,500
1668 Orange Branch TL APT IR01 80529647 $ 145 % 1,740
17 BayaSt 73270055 $ 25 % 300
1846 Orange Branch Trl 68953528 $ 1,005 $ 12,060
234 Perdido St 75392334 $ 30 $ 360
252 Rawlings Dr Apt IRO1 68090707 $ 2,300 $ 27,600
258 Rivertown Main St 83003077 $ 578 $ 6,939
261 Indian Grass 85083644 $ 450 $ 5,400
262 Chandler Dr APT IR01 86823624 $ 27 $ 322
277 Footbridge Apt IR01 87647651 $ 25§ 299
29 Rivertown Bv 68090742 $ 2,245  $ 26,940
308 Oak Shadow Pl 88310615 $ 25 % 299
316 Rambling Water Run 67153677 $ 830 $ 9,960
32 Fawnwood 88310637 $ 90 $ 1,075
324 Silkgrass Pl 87614708 $ 162 $ 1,948
33 Calumet Dr Apt IR01 80575469 $ 172  $ 2,061
341 Calumet Dr Apt IR01 83003074 $ 486 $ 5,829
345 Orange Branch TL APT IR01 84682773 $ 1,245 $ 14,943
366 Sternwheel Dr 86349187 $ 1,754 $ 21,048
373 Waterfront Dr 68090725 $ 721  $ 8,656
386 Perdido St Apt LS01 74759223 $ 75 $ 900
39 Riverwalk Blvd 71731588 $ 85 $ 1,020
405 Oak Shadow P1 87386163 $ 185 §$ 2,220
407 Yearling BV 78727795 $ 105 §$ 1,260
41 Indian Grass Rd 83547108 $ 285 $ 3,420
41 Oak Shadow P1 87614709 $ 250 $ 3,000
481 Indian Grass 85083641 $ 700 $ 8,400
49 Fiddlewood Dr 89393736 $ 70 $ 840
498 Narrowleaf Dr Apt IRO1 84966365 $ 1,125 $ 13,505
547 Rivertown Main Street 82400253 $ 25 % 300
598 Kendall Crossings Dr 83113752 $ 1,750 $ 21,000
674 Sternwheel Dr 72407045 $ 170  $ 2,040
6824 Longleaf Pine PY APT IR01 87614645 $ 210 $ 2,520
7306 Longleaf Pine PY APT IR01 81286590 $ 30 $ 360
7601 Longleaf Pine PY 70204198 $ 290 $ 3,480
7904 Longleaf Pine PY 71731573 $ 45 % 540
8102 Longleaf Pine PY 70204176 $ 45 % 540
847 Orange Branch TL APT IR01 80914007 $ 2,100 $ 25,200
87 Kendall Crossing Dr Apt IR0O1 68090740 $ 1,700 $ 20,400
88 Riverfront TL 71731611 $ 315 $ 3,780
39 Riverwalk Blvd- Sewer 70602127 $ 25 % 300
Contingency for new accounts $ 147  $ 1,764
[Total $ 30583 $ 367,000




Community Development District
GENERAL FUND BUDGET

Rivers Edge

Electric (Street Lights and Pumps)

Estimated costs for electric billed to the district by FPL.

| Location Meter Number Monthly Annual |
373 Waterfront Dr # Lights 4 0849527304 $ 25 $ 300
43 Secret River PL #Lights d 0961173390 §$ 25 % 300
66 Foot Bridge Dr #Lights 1840736282 § 63 $ 756
158 Chandler Dr #IRR 1948796477 $ 25 §$ 300
20 Cloverbrook Rd #IRR 1983445246 $ 25 §$ 300
153 Rawlings Dr #Lights 2027153390 $ 75 $ 900
53 LANIER ST # LIGHTS 2138829185 $ 75 % 900
20 Twin Flower Pl #Entry 2306702586 $ 25  $ 300
380 Sternwheel Dr 2961434400 $ 209 $ 2,508
1758 Orange Branch Trl 3022429090 $ 27 $ 321
49 Indian Grass Dr #IRR 3719284246 $ 25 §$ 300
47 Narrowleaf Dr # Mail Kiosk 3733493484 $ 25 §$ 300
595 Rivertown Main St #Lights 4535462172 $ 43 $ 522
7306 Longleaf Pine Pkwy #Sign 5262085169 § 17 $ 199
156 Landing St # Lights 5292756029 § 99 $ 1,190
216 Perdido ST Kiosk 5465700168 $ 27 % 327
808 KEYSTONE CORNERS BLVD #IRR 5822774047 $ 73 % 879
459 Kendall Crossing Dr #LGTS 5923894249 § 19 § 224
385 RUSKIN DR #LTG 6130612309 $ 81 $ 969
783 Rivertown Main St. # Lights 6547572179 $ 76 $ 912
25 Rafter Tail Ln #Entr 6649873020 $ 69 $ 827
8 Mascotte Place 7123229028 $ 36 $ 432
131 Rivertown Main St #Lights 7248902178 $ 111 $ 1,327
251 Waterfront Dr #Lights 7663646300 $ 20 % 236
427 Rivertown Main St. #Lights 7862742173 $ 73 $ 879
71 Landing St #Park 7975970117 $ 20 $ 240
147 Chipola Trce #Lights 8461452438 $ 20 % 240
2198 Orange Branche Trl #ENTR 8521892243 § 80 $ 960
686 NARROWLEAF DR # IRR 9067238536 $ 20 $ 240
484 INDIAN GRASSDR # IRR ¥ 9116255242 15 §$ 180
109 Rivertown Main St. #Fountains 9328401261 $ 1,845 $ 22,140
98 Perdido St #Lights 9390325356 $ 25 $ 300
111 Orange Branch Trail 9614703305 $ 4,763 $ 57,158
324 Silkgrass PL IRR 9116038283 § 20 $ 240
13 Fawnwood St 1136848288 $ 20 % 235
41 Oak Shadow Place 5656738282 $ 15 $ 180
405 Oak Shadow Place 4043348285 $ 15 $ 180
Contingency for new accounts $ 108 $ 1,297
[Total $ 8333 $ 100,000




Rivers Edge

Community Development District
GENERAL FUND BUDGET

Street Lighting & Signage Repairs and Replacement
The estimated costs for street lighting and signage repairs and replacements.

Street and Drainage Maintenance
The estimated costs for street and drainage repairs.

Other Repairs and Maintenance
Estimated costs for other repairs and maintenance incurred by the district.

Amenity Center Expenses- River House

General Manager

The District has contracted with Vesta Property Services, Inc. to provide general
amenity management, facility administration, and special event coordinator
services.

|Vendor Discriotion Monthly Annual |
Vesta General & Lifestyle Manager $7,957 $95,486
[Total $95,486 |

Lifeguards/Pool Attendants
The District has contracted with Vesta Property Services, Inc. to provide pool
lifeguards/or pool attendants during the operating season for the pool.

| Vendor Description Monthly Annual
Vesta Lifeguards/Pool Attendants $ 3,834 $ 46,009
Total $ 46,009

Hospitality Lead / Hourly
The District has contracted with Vesta Property Services, Inc. to provide
hospitality staffing for the district amenities.

|Vend0r Discriotion Monthly Annual |
Vesta Hospitality Staff $5,159 $61,902
Total $61,902 |




Rivers Edge

Community Development District
GENERAL FUND BUDGET

Security Monitoring
Maintenance costs of the security alarms/cameras provided by Sonitrol and
quarterly monitoring by.

| Vendor Description Monthly  Annual |

Sonitrol Security Monitoring $ 184 §$ 2,208

Dynamic Secuirty  Quarterly Monitoring $ 35 % 420
Contingency $ 872

[ Total $ 3,500 |

Security Guards

The district is contracted with Giddens Security to provide security patrols and
mileage reimbursement for District Property at $15.34/hour and .56 /mile and
St. Johns Sherriff’s office to provide off-duty patrol.

l Vendor Description Monthly  Annual |
Giddens Security ~ Security Patrols $ 3750 $ 45,000
SJCSO Off Duty Security Patrols $ 2500 $ 30,000

[Total $ 75,000 |

Telephone
The estimated cost for telephone services for the Amenity Center provided by

AT&T.

| Account Description Monthly Annual |
AT&T Fire Pannel $ 97 $ 1,164
AT&T Internet $ 82 $ 984
AT&T TV Service/Phone/Internet  $ 300 $ 3,600
AT&T TV Service/Phone/Internet  $ 910 $ 10,920

Contingency $ 738
[Total $ 17,406 |

Insurance

The District's Property Insurance policy is with Florida Insurance Alliance (FIA).
FIA specializes in providing insurance coverage to governmental agencies. The
amount budgeted represents the estimated premium for property insurance
related to the Amenity and other District facilities.

10
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Community Development District
GENERAL FUND BUDGET

General Facility Maintenance/Common Ground Maintenance

The District is under contract with Vesta Property Services, Inc.to provide
maintenance and repairs necessary for upkeep of the Amenity Center and
common ground areas.

|Vendor Discriotion Monthly Annual |

Vesta General Facility & Common $6,378 $76,541
Grounds Maintenance

[Total $76,541 |

Pool Maintenance (Vesta)
The District is under contract with Vesta Property Services, Inc. for the
maintenance of the Amenity Center Swimming Pools.

| Vendor Description Monthly Annual |
Vesta Pool Maintenance $ 843 $ 10,112
[Total $ 10,112

Pool Chemicals (Poolsure)
The District is under contract with Poolsure for the chemicals of the Amenity
Center Swimming Pools.

| Vendor Description Monthly Annual |
Poolsure Pool Chemicals Oct-Mar $ 971 $ 5,826
Poolsure Pool Chemicals Apr-Sept $ 1,585 $ 9,509
Contingency

[Total $ 15,335 |

11



Rivers Edge

Community Development District
GENERAL FUND BUDGET

Janitorial Services
The District is under contract with Vesta Property Services, Inc. to provide
janitorial cleaning for the Amenity Center.

|Vend0r Discriotion Monthly Annual |

Vesta Janitorial Services $2,584 $31,003

[Total $31,003 |
Window Cleaning

The District will have windows cleaned inside and outside three times a year.

| Vendor Description Monthly Annual |

Commercial Window Cleaning Security Patrols $ 231 $ 2,767

[Total $ 2,767 |

Pressure Washing
Estimated costs to have the District Amenity Center pressure washed.

Propane Gas
The District is under contract with TECO Peoples Gas to provide gas for fire

place and gas grills.

|Location Monthly Annual |
156 Landing St $ 33 $§ 392
Contingency $ 108
Total $ 500

Electric
Estimated costs for electric billed to the district by FPL.

| Location Meter Number Monthly Annual

156 Landing St Club House F’0073172207 $ 393 $ 4,719
136 Landing St (Tennis) 8675434248 $ 1339 $ 16,064
140 Landing St Fitness 2299084240 $ 707 $ 8,481
Contingency for new accounts $ 61 $ 736
Total $ 2,500 $ 30,000

12
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Community Development District
GENERAL FUND BUDGET

Sewer/Water/Irrigation
Estimated costs for sewer, water, and irrigation for the amenity center billed
to the district by JEA.

| Location Meter Number Monthly Annual |
156 Landing St -Sewer 84310710 $580 $6,960
156 Landing St-Fire Sprinkler $60 $720
156 Landing St -Water 70924484 $950 $11,400
156 Landing St -Water 84310710 $400 $4,800
156 Landing St -Irrigation 68090752 $2,000 $24,000
39 Riverwalk Blvd- Sewer 70602127 $80 $960
88 Riverfront TL-Sewer 73060269 $100 $1,200
88 Riverfront TL-Water 73060269 $50 $600
Contingency for new accounts $113 $1,360
[Total $4,333  $52,000]

Repair and Replacements
Represents regular cleaning, supplies, and repairs and replacements for
District’s Amenity Center.

Refuse Service
Garbage disposal services for the Amenity Centers provided Republic Services.

| Vendor Description  Monthly  Annual |
Republic Services Clubhouse $ 932 $ 11,184
Republic Services Park $ 805 $ 9,660
Contingency $ 66 $ 788
[Total $ 21,632 |

Pest Control
The District is contracted with Turner’s Pest Control to provide for pest
control services.

| Vendor Description Monthly  Annual |
Turners Pest Control Pest Control $ 549 $ 6,588
Total $ 6,588

13



Rivers Edge

Community Development District
GENERAL FUND BUDGET

Facility Preventative Maintenance

Cost of routine inspections of fire extinguishers, back flow preventers,
sprinkler system, hydrant, and alarm system provided by Cintas and
preventative maintenance on fitness equipment by Commercial Fitness.

Access Cards
Represents the estimated cost for access cards to the District’s Amenity
Center.

License/Permits
Represents license fees for amenity center and permit fees paid to the Florida
Department of Health in St. Johns County for the swimming pool.

Other Current
Represents the miscellaneous cost incurred by the District’'s Amenity Center.

Special Events
Represents estimated costs for the District to host special events for the
community throughout the Fiscal Year.

Landscape Replacements
A provision for additional landscape features or for repair of existing
landscaping.

Office Supplies/Postage
Costs of supplies and postage incurred for the operation of the Amenity Center.

Capital Expenditures
Represents new capital related purchases for the operation of the Amenity
Center.

Community Garden
Represents costs associated with the operations of the community garden.

These costs are estimated for electric, water and other miscellaneous costs.

14



Rivers Edge

Community Development District
GENERAL FUND BUDGET

General Reserve
Establishment of general reserve to fund future replacements of Capital items.

Rivers Edge CDD General Fund FY23

General Fund Itemss Cost
Buffer Trimming Sternwheel S 2,750
Buffer Trimmingin the Landingsalong 13 S 7,000
Asphault Trail R&R S 10,000
Pressure Washing Sidewalks and Curbing $ 150,000

Total $ 169,750

Rivers Edge CDD Capital Plan FY23

Capital Items Cost
Pool Resurfacing - Family Pool A 94,646
Pool Resurfacing - Comp Pool A 72,317
Water Fountain (On pool deck) $ 4,300
Family Pool Filtration Repair $ 35,000
Audio/Video/Security /Access Control Update $ 40,000
Gym Equipment replacement and flooring $ 230,000
Removal of Mound at Riverhouse Playground $ 10,000

Total $ 486,263

15



SEVENTH ORDER OF BUSINESS



RESOLUTION 2023-02

WHEREAS, the Board of Supervisors, hereinafter referred to as the “Board”, of
the Rivers Edge Community Development District, hereinafter referred to as
“District”, adopted a Budget for fiscal year 2023, and

WHEREAS, the Board desires to reallocate funds budgeted to re-appropriate
Revenues and Expenses approved during the Fiscal Year.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE RIVERS EDGE COMMUNITY DEVELOPMENT DISTRICT TO THE
FOLLOWING:

1. The Capital Reserve Fund Budget is hereby amended in accordance with
Exhibit “A” attached.

2. This resolution shall become effective this 19th day of October 2022 and be
reflected in the monthly and fiscal Year End 9/30/2023 Financial
Statements and Audit Report of the District.

Rivers Edge
Community Development District

Chairman

Attest:

by:

Secretary



Rivers Edge CDD
RESOLUTION 2022-17

EXHIBIT A



Rivers Edge

Community Development District Capital Reserve Fund
Proposed Actual Proposed
Budget Thru Budget FY
Description FY 2022 9/30/22 2023
REVENUES:
Carryforward $ 421525 $ 421525 $ 541,658
Interest $ 229 $ 229 $ 3,405
General Reserve - Grounds Maintenance $ 75,000 $ 75,000 $ 75,000
General Reserve - Amenity Center $ 100,000 $ 100,000 $ 145,000
Additional Reserves $ - $ - $ 150,000
TOTAL REVENUES $ 596,754 $ 596,754 $ 915,063
EXPENDITURES:
Other Current Charges $ 234 $ 234 $ 1,000
Capital Outlay* $ 54,862 $ 54,862 $ 166,963
TOTAL EXPENDITURES $ 55,097 $ 55,097 $ 167,963
EXCESS REVENUES (EXPENDITURES) $ 541,658 $ 541,658 $ 747,100

*For the details refer to Reserve Study



EIGHTH ORDER OF BUSINESS



RESOLUTION 2023-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE RIVERS EDGE COMMUNITY DEVELOPMENT
DISTRICT AUTHORIZING INVESTMENT OF FUNDS IN
THE LOCAL GOVERNMENT SURPLUS FUNDS TRUST
FUND

WHEREAS, the Rivers Edge Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes;
and

WHEREAS, the District from time to time has funds on hand in excess of current needs;
and

WHEREAS, it is in the best interest of the District and its inhabitants that funds be invested
to return the highest yield consistent with proper safeguards;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE RIVERS EDGE COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. That the District Manager or his/her designee, be, and he/she is hereby
authorized to transmit such funds to the State Board of Administration to be invested according to
applicable laws of the State of Florida consistent with the needs of Rivers Edge Community
Development District. Such authorization includes authority to withdraw funds from the State
Board of Administration by giving timely notice and appropriate confirmation.

SECTION 2. That this Authorization shall be continuing in nature until revoked by Rivers
Edge Community Development District.

PASSED AND ADOPTED this day of ,2022.
ATTEST: RIVERS EDGE COMMUNITY
DEVELOPMENT DISTRICT
Print Name: Chairperson

District Manager



NINTH ORDER OF BUSINESS



Consideration of 597 Kendall Crossing Easement Encroachment.

Mr. Jeremiah Curtis of 597 Kendall Crossing is requesting permission to build a fence that will
encroach into a CDD easement. Details on Mr. Curtis’s request are included below. Also included in his
request for Home Improvement-ARB application. Mr. Curtis has been made aware that if this is
considered an work is needed to be done to the underlying drain the CDD is not responsible for removal
and or any damage potentially incurred.

Jason:
Please see the attached. The owner is wishing to fence 15’ of the 30’
drainage easement along the side of their dwelling.

1. Though this is labeled as an Access Easement - the last page of the
attached may show two other points of access over Park Tracts.
2. That notwithstanding, is the 30’ easement needed for lake maintenance
access?
3. If so — would the owners be allowed to fence 7.5’ of the easement - so
that a 15’ access easement would remain should the neighbor also fence.
Please advise accordingly.

Thanks-

Herbert Boyett

Architectural Review Director

414 Old Hard Road, Suite 502
Fleming Island, Florida 32003
Tel. (904) 592-4090 ext 103
Fax: (904) 269.2729

WWW. ﬂoridianpropcrtvmanagcmcnt. com

hb@fpm.company



https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.floridianpropertymanagement.com%2F&data=05%7C01%7Cjdavidson%40vestapropertyservices.com%7C7149d34f5e894de3856608da8b8ea5a2%7C8af8744420b64d0d8eb034a4747a03fd%7C0%7C0%7C637975742994137205%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=atLcayUp9eDJ1%2Bm%2BwS5WJxi6pnL7%2B5eZ9fwBr47jGkM%3D&reserved=0
mailto:hb@













TENTH ORDER OF BUSINESS






Request for Funds
Date of request: 10/19/22 Submitted by: Johnathan Perry

Repair:

The slide at the RiverHouse had the check valve broke and lodge itself into the piping, causing the restriction
of water flow out of the slide. This repair is to remove and replace the check valve, remove the “y-pipe” at the top if
the slide, unclog the pipe and replace all piping. Three quotes have been acquired for your consideration.

Vendor Warranty Job Scope Cost schedule
Remove 6" tee to remove object in pipe, reinstall 6" tee two weeks
Capital T Pools 1 year part, 90 days labor and two 4"ninety elbows with flanges and $4,650.00 after
stainless steel bolts approval

Service, to replumb the 8" to 4" plumbing
at the top of the waterslide to remove the
lodged check valve. We will also replace
the 8" check valve at the bottom of the

. . . two weeks
. waterslide. We will need to rent a 30' lift to
Big Z Pools 1 year part, 90 days labor . $4,587.00 after
ensure that we can reach the plumbing at
. . . approval
the top of the slide. We will also paint the
pvc pipe black to color match what is
already there. Cost includes materials,
machine rental and labor.
Replace check valve to pool slide to also include the
following, removing Y pipe to locate two weeks
Epic Pools 1 year parts and labor lodged check valve remove piece to insure proper flow. All | $4,000.00 after
necessary materials plumbing approval

materials, labor and scissor lift included.

Should you have any comments or questions feel free to contact me directly.

W
Vestan













Gapital T Enterprises, Inc.

Expert Repairs for over 30 years
8505 Florence Cove Road
St. Augustine, FL. 32092
CPC # 1457199

** Proposal for ** Rivertown Slide Repair

Attn: Jason Davidson July 21, 2022
Project Scope: Repair slide piping

1) Piping ............
a) Remove 6" tee to remove objectin pipe
b) Reinstall 6" tee and two 4"ninety elbows with flanges and $4,650
stainless steel bolts

Total Price for above $4,650

* This Proposal is good for 30 days from the above date.

* Progress payments are expected within 10 days of payment request. Fifty % deposit required.
* Equipment / material warranties furnished by manufacturers. One year labor on workmanship
* Owner to provide construction electricity.

Accepted by:
Date:

(Authorized Signature)

(Printed Authorized Person's Name) (Title)

Thank You
904-591-7360

capitaltpools@gmail.com

Scot Todor, President



Big Z Pool Service, LLC
172 Stokes Landing Rd
Saint Augustine, FL 32095
office@bigzpoolservice.com
bigzpoolservice.com

Estimate 3216

ADDRESS

Rivers Edge CDD

Service address: 140 Landing
Street Saint Johns FL, 32259
Billing: Rivers Edge CDD 475
West Town Place, Suite 114
Saint Augustine FL 32092

PRODUCT/SERVICE

Family Pool
Riverhouse
RE: Water slide plumbing

Services

Service, to replumb the 8" to 4" plumbing
at the top of the waterslide to remove the
lodged check valve. We will also replace

the 8" check valve at the bottom of the

waterslide. We will need to rent a 30’ lift to
ensure that we can reach the plumbing at
the top of the slide. We will also paint the

pvc pipe black to color match what is
already there. Cost includes materials,

machine rental and labor.

Accepted By

DATE TOTAL EXP[')%EON
09/21/2022 $4,587.00 10/21/2022
QTY RATE AMOUNT
1 4,587.00 4,587.00
TOTAL $4,587.00
THANK YOU.

Accepted Date

If you have any questions please give us a call at 904-868-4660!

Zach Sullivan
Big Z Pool Service, LLC
Licensed & Insured CPC#1459355



BID-PROPOSAL

Epic Pools, Inc.
1820 SR 13 N, Suite 3
St Johns, FL 32259
PHONE (904) 417-5100

CPC# 1457438

DATE: 10/7/22
PROPOSAL NO: 1

NAME: RIVERTOWN CDD

and Slide repair

BUYER/ PROJECT ADDRESS: CITY STATE/ZIP | PHONE
JACKSONVILLE FL

OWNER

ALTERNATE ADDRESS (IF ANY) CITY STATE/ZIP | PHONE

We hereby propose to furnish the following work:

Replace check valve to pool slide to also include the following, removing Y pipe to locate
lodged check valve remove piece to insure proper flow. All necessary materials plumbing
materials, labor and scissor lift included.

Total $4,000.00

With approval of swimming pool renovation proposals we will discount this quote $1,000.00
making it a new total of $3,000.00



NOTE: This proposal may be withdrawn by us if not accepted within 30 days.

X Date
Customer
X Date
Customer
X Date

Contractor






Request for Funds
Date of request: 10/19/22 Submitted by: Johnathan Perry

Repair:

The control panel for the septic tank at the RiverFront Park consistently goes into a “fault mode” due to
damaged equipment. While in this state, the sump pumps do not work, causing sewage to back up into the drains in
the bathrooms. We have acquired three proposals to replace the starter motors, voltage monitors and all 4 floats
within the tank.

Vendor Warranty Job Scope Cost
Florida Pump Service Inc. One-year parts and 90-day Replace bo'Fh starter motors, 43,080
labor voltage monitor and all 4 floats
Barneys Pumps Inc. Install new starters, new volt $2.363

monitors, and new floats

Duck Duck Rooter

Should you have any comments or questions feel free to contact me directly.

W
Vestay
















Barney's Pumps Inc.
PO Box 3529
Lakeland, FL 33802
(904) 260-0669
Jacksonville

Bill To:

Cash Account - Jacksonville
Jacksonville Location
Jacksonville, FL

Customer ID: 11845

SERVICE QUOTATION

Service Order Number

1002699

Order Date

Page

6/2/2022

1 of1

Quote Expires On: 10/19/2022

Ship To:

River Town Park
SR 13
St Johns, FL 32259

Requested By: Jonathan Perry

PO Number Job Name
River Town River Town - Control Panel Upgrades
Quantities Pricing
ItemID 17/0M Unit Extented
S . . Pri Pri
To Service| Requested| Allocated Q@wﬁ Size M. Item Description Unit Size rice riee
1 EA SERVICECALL 2,363.00 2,363.00
1.0 Service Call
Serial Number: 11845-060222-1
Order Line Notes: Service call to install new starters, new volt
monitors, and new floats.
SUB-TOTAL: 2,363.00
TAX:
AMOUNT DUE: 2,363.00
U.S. Dollars

Thank you for the opportunity to earn your business.

Prices quoted are firm for 30 days (unless otherwise noted), then subject to adjustment to agree with prices at time of shipment and subject to any
tax required by law. Lead time and/or ship dates are estimates only and are based on the information available at the time of quotation. Please note

that these times/dates are subject to change. If shop drawings are required for approval, please request them from our office.

Order processed per Barney's Pumps standard terms and conditions of sale, and all terms and conditions of Barney's Pumps Terms of Sale &
Warranty are incorporated herein by this reference as if fully set herein. Please visit

https://www.barneyspumps.com/legal.html

All shipments are F.O.B origin.

SIGN BELOW AND RETURN TO AUTHORIZE ORDER.

PRINT NAME SIGNATURE

Rev 040322

DATE






Request for Funds
Date of request: 10/11/22 Submitted by: Johnathan Perry

Repair:

10 of the cushions at the RiverClub are in need of new upholstery. They have torn due to normal wear and
tear. We have acquired two proposals for your consideration.

Vendor Job Scope Cost
Vincent & Sons Replace uphols’fery on 10 cushions at $1715.82
RiverClub
Jax Furniture Replace uphols’fery on 10 cushions at $2557.75
RiverClub

Should you have any comments or questions feel free to contact me directly.

W
Vestan













ESTIMATE

Client #: Vv-883782
Date: 9/21/2022
5121 Bowden Road, Ste. 311
Jacksonville, Florida 32216
Phone: (904) 642-8332 / Mobile: (904) 710-5985
www.VSUJAX.com

JOB BILL TO SHIP TO (if different)
Outdoor cushion casings w/ zipper; Subrella fabrics and Vesta Property Services, Inc.
Marine thread RIVERTOWN

P.O.C.: Johnathan Perry
245 Riverside Avenue, Suite 300
Jacksonville, Florida 32202

Phone: (877) 988-3782 Alt. (904) 307-8313
QTY DESCRIPTION TAXED UNIT PRICE  LINE TOTAL
6 UPH SVCS | STND DIM.: SEAT CUSHION CASING W/ ZIP > USE SUNBRELLA* X 168.55 1,011.30

*TEXTILE: SEATS ONLY: SUNBRELLA CAST CHARCOAL #40434-0001

4 UPH SVCS | STND DIM.: SEAT CUSHION CASING W/ ZIP > USE SUNBRELLA* X 176.13 704.52
*TEXTILE: SEATS ONLY: SUNBRELLA PARADIGM STONE #40484-0001 °

SUBTOTAL S 1,715.82

Other Comments or Special Instructions TAXABLE
TRANSPORT CHARGES HAVE BEEN WAIVED ON THIS ORDER. TAX RATE
TAX S
Discounts have been applied on this order. Estimate is good for 45 days. Thank you. TRANSPORT S -
DEPOSIT
TOTAL $ 1,715.82

Make checks payable to
* A 50% Deposit Required Prior To Start Date. Vincent & Son Upholstery

>ignature
Date: TBD

We're Looking Forward To Working With You. Thank you.

© 2011-2014 Vertex42.com


http://www.vsujax.com/

A First Coast Home Pros Family Company

904.416.1064

September 15, 2022
RiverTown
Johnathan Perry
39 Riverwalk Blvd
St Johns FL 32259

Mobile (904)591-7361

Monday-Friday 8:30A-5:00P
Call, Text or Email!

Email mike.knightly@gmail.com

We accept personal checks, money orders, or cash.

Once we receive payment in full, we will be able to put your project in our work queue.

OR Using a credit card or bank account.

A $5.00 convenience fee applies to online payments.

Estimate

Account # 11931
Estimate #: 82397

Custom Upholstering
Sofas & Loveseats

Chairs & Ottomans

Window Treatments
Custom Headboards
Upholstery, Leather, & Vinyl

Furniture Refinishing
Antiques & Heirlooms
Fine Table Tops

Dining Room Sets
Dressers & Desks

Custom Wood Repair

[tem Qty Description Amount
CU-2STD Custom Upholstering - Reupholstering Labor - 6 Solid Colored Cushions $1,392.00
12 Yards Needed - Fabric Priced Separately
CU-2STD Custom Upholstering - Reupholstering Labor - 4 Striped Cushions - Fabric Priced Separately $928.00
8 Yards Needed
CU-TRPCHG-95 2.0  Custom Upholstering - $95 Per Trip $190.00
CU-FEE47 $24.50 Shop Supplies plus $23.25 Waste Disposal Recycling $47.75

Subtotal: $2,557.75
Tax: $000.00
Total: $2,557.75

7.5% Sales Tax applies. Pickup & delivery service is available at a rate of $95 per trip per man required. All jobs incur the following fees: 1) Shop

Supplies - $24.50. 2) Waste Disposal & Recyclying - $23.25. We can place your project in our work queue upon receipt of your payment in full.
Thank you for considering Jax Furniture Refinishing & Upholstering. Our goal is to bring out the very best in your furniture. In keeping with

with that idea, each of our services is guaranteed for quality workmanship for a period of one year, which covers 100% of labor. Material costs are
non-refundable. To accept this estimate and reserve your place in our work queue, please complete the following steps: 1) Sign below to accept
the scope of our proposal, 2) Sign the separate Terms and Conditions outline to agree to our performance standards and customer

responsibilities, and 3) Remit payment in full for the total estimated project amount. These three items can be mailed to
8775 Arlington Expy [ Jacksonville FL 32211. Once they have been received by Jax Furniture, your project will be placed
into our work queue. By signing here, you acknowledge that you accept the scope and terms of the above proposal.

Date:

Customer Signature:

8775 Arlington Expy * Jacksonville FL 32211 ¢ 904.416.1064 ¢ office@myfurniturepros.com









Consideration of Holiday Lighting and Décor.

Each year we have teamed up with Hulihan to do our Holiday Lighting and Décor for here at
RiverTown. Not only are they a very responsive with any concerns that we have with the lighting and
décor, but they are also very knowledgeable with the lay of the land and our expectations. That said we
would like to continue our partnership with Hulihan this holiday season and are looking toward the
board for consideration of their proposals for both RECDD | and RECDD Il. Both are proposals are
included in the packet and the total amount included below. Also included is the price for the
installation of the Tree down at the RiverClub from, PRI production. Please let us know if you would like
to see something added and or removed.

RECDD I - $12,887.00
RECDD Il - $12,105.00 (Lighting and Décor) :: $8,380 :: total cost incurred - $20,485



Hulihan Territory, Inc.
1177 Atlantic Boulevard
Atlantic Beach, FL 32233 US

Estimate

(904) 285-8505

ADDRESS

475 West Town Place

Suite 114

St Johns, FL 32259

ESTIMATE # DATE

9441 09/30/2022

QTY ACTIVITY

1 Christmas
Installation

1 Christmas
Installation

1 Christmas
Installation

DESCRIPTION

Entrance to welcome center

SHIP TO

Rivers Edge CDD
156 Landing Street
St Johns, FL 32259

(16) lit garland on rails on bridge @ 90.00 = 1440.00

(9) Sylvester palms warm white mini lights @ 300.00 = 2700.00

(2) 72 inch wreaths on tower @ 325.00 = 650.00

River House
MAIN BUILDING:

(430ft) Warm white C-7 LED on roofline 2580.00

(
(1) 60 inch lit wreath
(4) 36 inch lit wreaths
(2) Patio Ligustrum
@)

ENTRANCE SIDE:

(4) Lit garland on wall
(2) 36 inch lit wreaths

EXIT SIDE
(2) 36 inch lit wreaths
(4) Lit garland on wall

CENTER ISLAND

(6) Lit garland on wall
(2) 36 inch lit wreaths
(2
(2

Oak trees (Base only)

)

)

) monuments across from river club
4) lit garland on fence

200ft) Warm white C-7 LED in bedline 600.00

280.00

600.00

350.00
250.00

260.00
300.00

300.00
260.00

390.00
300.00

AMOUNT

4,790.00

5,117.00

2,980.00

**PAST DUE ACCOUNTS ARE SUBJECT TO A SERVICE CHARGE OF $20.00 PER MONTH **

***PAYMENT DUE ON RECEIPT****

If you wish to pay by credit card, please call our office at
285-8505. We accept MasterCard, Visa and Discover.

Thank you for your business!



Please review the attached estimate. Feel free to contact TOTAL $1 2 887 00
us with any questions. We look forward to working with ’ )
you.

Sincerely,
Hulihan Territory, Inc.

Accepted By Accepted Date

“*PAST DUE ACCOUNTS ARE SUBJECT TO A SERVICE CHARGE OF $20.00 PER MONTH **
“***PAYMENT DUE ON RECEIPT****
If you wish to pay by credit card, please call our office at

285-8505. We accept MasterCard, Visa and Discover.

Thank you for your business!



Hulihan Territory, Inc. EStim ate
1177 Atlantic Boulevard
Atlantic Beach, FL 32233 US
(904) 285-8505
ADDRESS SHIP TO
160 Riverglade Run Rivers Edge CDD I
St Johns, FL 32259 160 Riverglade Run
St Johns, FL 32259
ESTIMATE # DATE
9442 09/30/2022
QTY ACTIVITY DESCRIPTION
1 Christmas Water Song: longleaf and keystone Corners
Installation (90°) roofline LED C-7 @ 5.00 = 450.00
(200’) LED C-7 top of wall @ 5.00 = 1000.00
(2) 48" wreath @175.00 = 350.00
(2) ligustrum @ 150.00 = 300.00
1 Christmas Water Song:Keystone Corners and Mistflower
Installation (100’) LED C-7 on metal monument @ 6.00 = 600.00
(2) 48" LED lit wreath @ 175.00 = 350.00
(4) 36" LED lit wreath @ 125.00 = 500.00
(4) C-7 on top cap @ 125 = 500.00
1 Christmas Island outside gate:
Installation (6) arborvitae with warm white minis @ 90.00 = 540
(8) hollies with warm white minis @ 90.00 = 720.00
1 Christmas River Club Entrance
Installation (4) 36" wreath on columns @ 200.00 = $800.00

(4) lit garland on fence and sign @ 95.00 = $380.00

(10) Warm white minis on oaks to 5’ trunk only @ 150.00 = $1500.00

River Club:

(360ft) Warm white C-7 led on roofline @ 6.00 =2160.00
(3) 48 inch wreaths on dormers @ 225.00 =675.00

(2) Sylvester palms @ 300.00 = 600.00

(270ft) Warm white C-7 in bedline at front of building = 1080.00

MB

AMOUNT

1,900.00

1,750.00

1,260.00

7,195.00

**PAST DUE ACCOUNTS ARE SUBJECT TO A SERVICE CHARGE OF $20.00 PER MONTH **

***PAYMENT DUE ON RECEIPT****

If you wish to pay by credit card, please call our office at
285-8505. We accept MasterCard, Visa and Discover.

Thank you for your business!



Please review the attached estimate. Feel free to contact TOTAL $1 2 1 05 00
us with any questions. We look forward to working with ’ )
you.

Sincerely,
Hulihan Territory, Inc.

Accepted By Accepted Date

“*PAST DUE ACCOUNTS ARE SUBJECT TO A SERVICE CHARGE OF $20.00 PER MONTH **
“***PAYMENT DUE ON RECEIPT****
If you wish to pay by credit card, please call our office at

285-8505. We accept MasterCard, Visa and Discover.

Thank you for your business!



PRI Productions

1819 Kings Ave 1819 Kings Ave Job# 44095
Jacksonville, Florida 32207
Ph: (904) 398-8179 JOB ORDER

Fax: 904.398.1569
priproductions.com

INVOICE TO: DELIVERY ADDRESS:
Rivers Edge CDD 2 Mattamy Homes Rivertown Order Status: Tentative
475 West Town Place 160 Riverglade Run, Sales Person: Niko Negron
St Augustine, Florida 32092 St Johns, Florida 32259 Email: Nnegron@priproductions.com
Contact: Jason Davidson Room: Riverclub Customer #15714
Phone: (904) 679-5733 On-Site Contact: Terms: 0
Email: jdavidson@vestapropertyservices.com | Phone:

Order Date All Pricesarevalid for 30 days

10/04/2022 from the order date

Delivery Window Event Strike
11/28/2022, 10:00 AM - 11/30/2022, - 1/6/2023, 10:00 AM -

JOB DESCRIPTION: Mattamy Homes Christmas Tree 2022

Quantity  Description Duration Price Subtotal
General
1 Mattamy Christmas Tree & Decor 1 Days $0.00 $0.00
1 Annual Storage / Maintenance Fee 1 Days $500.00 $500.00
1 Lift for Setup 1 Days $1,200.00 $1,200.00
1 Lift for Breakdown 1 Days $1,200.00 $1,200.00
1 Plywood Package 1 Days $600.00 $600.00
Total: $3,500.00
Labor
Talent Task Subtotal
Nov 28 2022
ES Labor Crew Set $2,240.00
Jan 6 2023
ES Labor Crew Strike $2,240.00
Labor Total: $4,480.00

Delivery/Misc

Quantity Description Price Subtotal
1 Delivery - St Johns $400.00 $400.00
Delivery/Misc Total: $400.00

Page 1 of 2 Job# 44095 Printed 10/4/2022 1:27:33 PM



Rental Total: $3,500.00

Sales Total: $0.00
Labor: $4,480.00
Delivery/Misc: $400.00
Service Charge: $0.00
Damage Waiver: $0.00
Subtotal: $8,380.00

Tax: $0.00

Job Total: $8,380.00

Page 2 of 2 Job# 44095 Printed 10/4/2022 1:27:33 PM



ELEVENTH ORDER OF BUSINESS






Consideration of Little Free Libraries

We have two requests for the installation of little free libraries here at RiverTown. | have
included the details pertaining to each, below.

The first is from Tracy Kriel who resides at 209 Twin Flower Place. Please find her approach below.

1. A description of intent for the library?

Little Free Library is a free book-sharing opportunity hosted and supplied by communities around the
world. The mission is to build communities, inspire readers, and expand book access for all. Little Free
Library is a nonprofit organization with more than 100,000 registered Little Free Library book-sharing
boxes worldwide. Reference https://littlefreelibrary.org/

A Little Free Library is a small structure that holds books. There are currently 2 Little Free Libraries in
Rivertown: One in the Arbors, and one in North Lake.

2. What the library would look like?
Free plans are available on the LFL website here: https://littlefreelibrary.org/build/

We have not chosen a specific design at this time, as we did not know if permission would be granted.

3. Who would manage the library?
The library is managed by the community, who add and take books freely.

4. Any cost that the CDD would incur or if this is something the neighborhood would design and
manage?
There will be no cost to the CDD. The neighborhood will design, manage, and maintain the library.

The second is from Liliann Deramon who resides at 58 Roycroft PIl. Please find her approach below.

| am a senior at Bartram Trail High School and a resident of Rivertown. | head a book club at school that is committed
to encouraging reading in younger generations and brining communizes together through literature. For our service
project this year we would like to install a “Little Free Library” in Rivertown, preferably at a park/somewhere there is
heavy foot traffic. This library would be payed for and maintained by club members and could be designed to fit HOA
standards. If possible, what are there any steps | would need to take to get this idea off the ground? | look forward to
hearing back from you.


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flittlefreelibrary.org%2F&data=05%7C01%7Cjdavidson%40vestapropertyservices.com%7C0d928d31b37a40a5e73c08da8a7c4bc5%7C8af8744420b64d0d8eb034a4747a03fd%7C0%7C0%7C637974563710800402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KZ%2BeRXkOnFYPvoee35K26db67a%2F9uchLsPCvXt5Gt5M%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flittlefreelibrary.org%2Fbuild%2F&data=05%7C01%7Cjdavidson%40vestapropertyservices.com%7C0d928d31b37a40a5e73c08da8a7c4bc5%7C8af8744420b64d0d8eb034a4747a03fd%7C0%7C0%7C637974563710800402%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eSbzG2KaPBgD4LgYTBNNbrFjjtSbZ0SYga7MxOuwIh8%3D&reserved=0




Consideration of Soccer Shots Winter Agreement

Soccer Shots has submitted their winter schedule for consideration. Sessions will run each Monday
afternoon from 4:15pm to 6:45pm December 5" through February 6™. There are no other changes and
that includes pricing.

e Day: Mondays

e Times: 4:15pm —6:45pm

e Cost

o $15 a session for patrons- $120 per term (Patron) $130 per term (non-patron)+ a $40
registration fee for a jersey and medals. 15% return to the District.






Consideration of UPS Temporary Use Agreement

For our past Holiday Seasons, we have granted UPS’s requests to place a POD at the RiverHouse
by the Dumpster. | have included their request below for considerations along with the temporary use
agreement for your review.

Good morning Jason,

I am one of the managers for UPS that service the area you manage in the community River Town. As
you know around the holidays our delivery volume increases drastically. In the past we were able to
place a POD at the community center located on Landing Drive in the back out of the way. | am
requesting permission to do the same this year if you would allow us to. Having a POD in place to store
packages that are designated for the residents of River Town. This allows the driver to not run into
capacity issues and have other delivery personnel assist with the deliveries within the River Town
community. Any help would be greatly appreciated! The POD would be delivered On or after October 15
2022 and removed prior to January 15, 2023. | would like to offer $700.00 for the season as well if that’s
ok for you. Please let me know. | attached the HOA consent form above. If you could please sign and
return to me. Please let me know if you have any questions or concerns. My cell number is 717-501-
2069. Thank you!

Zack Addair

Baymeadows South Business Manager
zaddair@ups.com

717-501-2069



mailto:zaddair@ups.com
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RECDD | Operational Report

Date of report: 10/19/22

Submitted by: Jason Davidson

RiverHouse update:

The team in currently working with vendors to secure proposals for the following to bring back to the

November meeting.

e Slab repair and turning of sand in filtration system for the Family Pool.

e Turning of sand in filtration system for Lap pool

e Pool Resurfacing

e RiverFront Park trail surfacing repairs. We have some sections where roots have pushed through and a

few where the structure is beginning to fail.

Participation:
October November | December |January'21| February | March April May June July August |September| Total
Pool 0 0 175 0 0 1,345 1,540 2,100 3,992 2,157 1,978 1,019 14,306
Tennis 65 40 315 45 60 240 99 150 52 88 113 74 1,341
Gym 545 375 60 134 180 943 503 430 790 394 617 338 5,309
RiverHouse 1,345 832 372 175 240 2,500 1,077 1,150 724 651 1,236 793 11,095
Total Usage 1,955 1,247 922 354 480 5,028 3219 3,830 5,558 3,290 3,944 2,224 32,051
Tasker
CDD 1, Il and Il Post Meeting Action ltems
Item District Proprietor Description Progress
Light Pilot Program RECDD | Johnathan order and |r?s_‘tall I|g.h15f0r pilot programf BOS approved and in progress
additional 51,000 toward the pilot program.
5K Reindeer Run RECDD | Jason work with DC and GMS to draft agreement acquired/in progress
Homeschool Enrichment RECDD | Jason/DC/DM waork with DC and GMS to draft agreement completed
Program Agreement
Longleaf Church Ruck St. X .
Johns Walk Agreement RECDD | Jason/DC/DM work with DC and GMS to draft agreement in progress
Outdoor Club Application | RECOD | Jason sigh agreement and get it over to Clint completed
Warning System in Place for RECDD | Jason/lohnathan be sure.There is ar.1 alarm system in.stalled on TIhe vfrat.erfall .pit Work in progress
Waterfall with Supervisor Cameron during the project in its entirety
pond Ma;r:;:\fa;;e in the RECDD | Jasonflohnathan | Work wit VerdeGo to ensure these areas are brought up to standard completed
Increase to 510 per rental. Investigate revenue for FY'22 YTD.
Kayak Rental Fee's Clint Investigate where fees are posted. If in policies, a public hearing will in progress
RECDD I be required. Communicate with the District Manager
New Pond Agreement ALL Jason/DC/DM Acceptance of new ponds completed
Landscape Add Work ALL Jason/DC/DM completed
Agreement Acceptance of Landscape add Work
Sub Division sign Decoration ) ] ’ ’
) ) ) ALL Jason/DC/DM Bring back a suggested approach for the potential handing of holiday completed
stipulations for the Holidays ) o . . .
decorations on subdivision signs (to be discussed at joint meeting)
Weekly Sump Pump : : - o
checklists to BOS o be ALL Johnathan weekly sump pump checl.(log to be |nc|ud.e.d in reporting to ensure it is on going
. - being executed efficiently
included in weekly reports
inventory system for assets ALL Johnathan waork on an inventory list of current asset ongoing




Lifestyle Update Submitted by: Clint Waugh

Exercise Classes and Kids Programming

Zumba with a Twist

e Class takes place Thursday morning at 9:15 AM.
e The class takes place inside the RiverHouse Fitness Room.

Aqua and Land Aerobics

e Water aerobics for the rest of October is just Monday’s, Tuesday’s, and Thursday’s due to water
temperatures.
o Monday at 10:30 AM, Tuesday and Thursday at 2:30 PM
e Land Aerobics is continuing Wednesday and Thursday
o Wednesday at 10:30 AM and Thursday at 4:00 PM
e We are working on fall and winter schedule to start in November once we move away from the pool.

Tennis
e Junior Tennis Fall program beings on August 16™. This will take place on Tuesday and Thursdays from
August 16 through October 20%™. The schedule is as follows:
o Middle School Training (Ages 11-14) — 3:30 PM to 4:30 PM
o Pre-K Athletic Development (Ages 3-4) — 4:30 PM to 5:00 PM
o Red/Orange Ball (Ages 5-8) — 5:00 PM to 6:00 PM
o Orange/Green Ball (Ages 9-12) — 6:00 PM to 7:00 PM
e Adult tennis has moved to Saturday mornings, with the top Tennis pro from 904 tennis running the
program.
e Beginner/Intermediate women’s tennis is held from 8:30 AM to 10:00 AM.
e A Wednesday night Women'’s class has been added from 7:00 PM to 8:30 PM due to demand.

Soccer Shots

e Fall program starts on Monday, August 29" and runs through November 215,
o All children 2-9 years old from 4:15 PM to 6:00 PM

o  Will update with spring and summer numbers when available.

Gentle Flow Yoga

e Gentle Yoga will remain every Monday Morning 9:00 AM — 9:50 AM at the RiverHouse Fitness Room.
We have added a Gentle class on Friday morning at 9:00 AM.
e We have expanded the yoga program here at RiverTown. There will be multiple classes of different
types of yoga. Have seen good participation in all classes since expanding.
o Gentle Yoga will still be on Monday’s and Friday’s at 9:00 AM



o Flow and Go will be on Wednesday’s at 12:00 PM
o Strong Flow will be Thursday’s at 6:30 PM

Mary Time Music

o The fall program will begin at the end of August and run through October twice a week.
o Tuesdays and Wednesdays from 11:00 AM to 11:45 AM
e We have added Friday classes to the fall program due to demand.
e The winter program will be three classes a week with a start time late October/first of November.

Ball Room Dancing

e We have paused Ball Room Dancing due to interest. We will look to start having classes again in the
fall.

Children’s Dance Classes

e The fall schedule runs from August 16" through December 6.
e Ballet for Ages 3-5 from 4:45 PM to 5:30 PM
e Jazz for K-2" from 5:45 PM to 6:30 PM

Art in Motion Classes

e During the school year we will continue and have a Wednesday afternoon classes:
o 3:00 PM to 4:30 PM
o 4:30 PM to 6:00 PM
e Working with vendor for potential additional classes for example: mommy and me class or an adult
painting class

Champion Swim School Lessons

e Swim Lessons classes are being offered through Champion Swim School this summer and will continue
into the fall. These classes ended at the end of September.

Food Trucks

e Every Monday evening, Sal’s Cucina is at the RiverHouse — Sal’s is doing very well with an average
revenue of $650.00 each Monday.

e Starting in September, we will do a rotation each month of a different type of Food truck. For
September we are doing a Latin and Brazilian food truck night

e We host 2-3 food trucks in rotation at the RiverHouse from 5:00 PM — 8:00 PM. We began to collect
money from the food trucks ($25.00 per savory and $15.00 per dessert) starting on September 3rd.
Revenue going back to CDD.

September Events
e Italian Nights — Sal’s (5%, 12, 19t 26™)
o Every Monday at the RiverHouse from 5pm to 8pm
e Food Truck Friday’s (2", 9t", 16, 237, 30t")
o Every Friday at the RiverHouse from 5pm to 8pm
e Food Truck Nights (15" and 29")




o Going to start rotating food type each month (example bbqg trucks one month) at the
RiverHouse from 5pm to 8pm every 2" and 4% Thursdays
o Will be Taco trucks this month with Alma Food Truck (8") and Viva Mi Familia (22").
e Labor Day Weekend Entertainment (3™, 4™, and 5%")
o 3" —Live music on both pool decks from 12:00 PM to 3:00 PM
e Dean Winter Duo at RiverHouse
e Mark O’Quinn Duo at RiverClub
o 4% — Live Music on both pool decks from 12:00 PM to 3:00 PM
e lan Kelly Duo at RiverHouse
e Jay Peele Duo at RiverClub
o 5% —DJ’s at RiverClub and RiverHouse pools from 12:00 PM to 3:00 PM. The Café will be open
from 12:00 PM to 7:00 PM. The slide at the RiverHouse pool will also be open from 11:00 AM
to 7:00 PM.
e NFL Kickoff Party at RiverClub (11*)
o We will have local televised games on for both early time slots as well as the Redzone channel
going all day. Café specials all day.
e RiverTown Community Blood Drive (11%)
o LifeSouth will be on site Sunday, September 11 at the RiverHouse from 11:00 AM to 4:00 PM.
Donate platelets, plasma, or double reds receive a $20 eGift Card.
o This was rescheduled from August due to staffing issue.
e Trivia (15™)
o DJ Ross will be having Trivia from 6:30pm to 8:30pm. Category will be All Things Summer.
o Will be a free event for all residents.
e St.John’s County Library Bookmobile at RiverTown (16" and 30")
o Will be onsite on Friday, September 16" and 30" from 10:00 AM to 11:30 AM.
o They will be parked at the RiverHouse.
e Music Bingo (22™)
o DJ Ross will be having Music Bingo from 6:30pm to 8:30pm. Categories will be Disco Hits and
Movie songs.
o Will be a free event for all residents.
e Live Music at the RiverClub (29%)
o Live music on the RiverClub pool deck/café from 5pm to 8pm.
e Flower Arranging Event with Southern Grace Floral (27t)
o  Will be held at RiverHouse from 6:30 PM to 8:00 PM.
o Costis $55 dollars for residents.

October Events
e Italian Nights — Sal’s (3™, 10, 17t, 24, 315%)
o Every Monday at the RiverHouse from 5pm to 8pm
e Food Truck Friday’s (7%, 14™, 215¢, 28%)
o Every Friday at the RiverHouse from 5pm to 8pm
e Food Truck Nights (13" and 27%)
o Going to start rotating food type each month (example bbqg trucks one month) at the
RiverHouse from 5pm to 8pm every 2™ and 4™ Thursdays
e Trivia (13™)



o DJ Ross will be having Trivia from 6:30pm to 8:30pm. Category will be Halloween.
o Will be a free event for all residents.
e Adult’s Only Halloween 90’s Party (21%")

o Adult’s only party at the RiverClub on October 215 from 7:00 PM to 10:00 PM

o Will be a ticketed event; tickets are $5 a person.

o The RiverClub will close at 7pm for the event to begin.

o With the RiverClub being shut down for the event from 7:00 PM to 10:00 PM we will be
providing live music and games for the families that choose to go to Food Truck Friday from
5:00 PM to 8:00 PM.

e St.John’s County Library Bookmobile at RiverTown (14" and 28™)
o  Will be onsite on Friday, October 14" and 28" from 10:00 AM to 11:30 AM.
o They will be parked at the RiverHouse.

e RiverTown Fall Festival (229

o Will be held at the RiverClub amphitheater from 11:00 AM to 2:00 PM.

o We will have amusements and game, hayride, a DJ, costume contest, pumpkin patch,
magicians, face painting and airbrush tattoos, stand up paddle board company with instructor
giving dema’s, a fitness vendor, and St Johns County sheriff’s office (potentially).

e Live Music at the RiverClub (27")
o Live music on the RiverClub pool deck/café from 5pm to 8pm.
e Trick or Treat RiverTown (31%)

o We will have an event from 5:00 PM to 8:00 PM at the RiverClub on Halloween, the 31%. We
will have a regular food truck, a desert truck, the Café bar will be open and will be giving out
candy to all kids. We will still have Sal’s Italian food truck at the RiverHouse as well during that
time.

e Jaguars Group Outing (23™)

o Jacksonville Jaguars vs. New York Giants at 1:00 PM

o Roundtrip charter bus transportation from RiverTown to TIAA Bank Field and a pre-game
tailgate inside of TIAA Bank Field with inclusive food, beer, wine, water, and soft drinks starting
three hours prior to kickoff. There are also options to buy separate items and not full package.

November Events
e Italian Nights — Sal’s (7th, 14th, let, 28th)
o Every Monday at the RiverHouse from 5pm to 8pm
e Food Truck Friday’s (4th, 11th, 18th, 25th)
o Every Friday at the RiverHouse from 5pm to 8pm

e Food Truck Nights (10th)
o Going to start rotating food type each month (example bbq trucks one month) at the

RiverHouse from 5pm to 8pm every an and 4th Thursdays
e Trivia (10")
o Trivia from 6:30pm to 8:30pm. Category will be TBD.
o Will be a free event for all residents.

h
e RiverTown Vendor Fair (12t )
o Upto 30 vendors for a gifts and craft fair at the RiverHouse from 11:00 AM to 2:00 PM.
o Lots of resident participation as vendors



e Live Music at the RiverClub featuring resident Jeremy Weinglass (4%")
o Live music on the RiverClub pool deck/café from 6pm to 9pm

e Live Music at the RiverClub (17th)
o Live music on the RiverClub pool deck/café from 5pm to 8pm

e World Cup/Florida vs. FSU viewing party at Club (25th)
o USA vs. England at 2:00 PM (will be partnering with RiverTown Football Club) and then
Florida vs. FSU at 7:30 PM
o Café will open at 1:00 PM that day.

e World Cup Viewing Party with RiverTown Football Club at Café (27th)
o Spainvs. Germany at 2:00 PM
e Additional events added TBA

December Events
e Italian Nights — Sal’s (5%, 12", 19t 26")
o Every Monday at the RiverHouse from 5pm to 8pm
e Food Truck Friday’s (2, 9%, 16, 23, 30"
o Every Friday at the RiverHouse from 5pm to 8pm
e Food Truck Nights (8" and 22")
o Going to start rotating food type each month (example bbq trucks one month) at the

RiverHouse from 5pm to 8pm every 2nd and 4th Thursdays
e Holiday Movie Night (3™)
o We will be showing a holiday movie at the RiverClub Amphitheater on December 3™ at 6:00
PM. The café will be open for residents to utilize and will have a beverage tent at the
amphitheater that evening.
e Light the Night (24")
o Luminaries will be bought thru Pine Castle again this year for residents to light the night on
December 24™ at 7:00 PM.
e RiverTown Holiday Spectacular (10™)
o This will be an all-day event filled with Holiday activities.
o From 12:00 PM to 3:00 PM we will have Santa and amusements for all ages at the RiverClub.
o We will have our annual holiday golf cart parade sponsored by Nascarts.
o We will have the Christmas Tree Lighting at the RiverClub at dusk followed by live music at
the Amphitheater that evening.
e Jaguars Group Outing (23™)
o Jacksonville Jaguars vs. Dallas Cowboys at 1:00 PM
o Roundtrip charter bus transportation from RiverTown to TIAA Bank Field and a pre-game
tailgate inside of TIAA Bank Field with inclusive food, beer, wine, water, and soft drinks starting
three hours prior to kickoff. There are also options to buy separate items and not full package.
e Holiday Craft (16" or 17t)
o Vendor and craft TBD
e Live Music at the RiverClub (TBD)
o Live music on the RiverClub pool deck/café from 5pm to 8pm

RT Website and Mobile Website — Update
e \Website and mobile website are live now.

e Since launch:



o Newsletter Sign ups — 554 (was 535 for the September report)
o Access Card forms — 328 (was 311 for the September report)
o Contact us/report a concern — 340 (was 313 for the September report)

Board Action

e No action at this time.

Field Services Update Submitted by: Johnathan Perry & Kevin McKendree

RiverHouse
e Gym
o We have been working diligently to acquire proposals for the gym equipment. While we’ve
received 3 quotes to purchase all the new equipment, updates were needed to provide
leasing options. We are working with 3 vendors to have this provided as well as options for
replacing the flooring.
o The box that hides the wires behind the treadmills continues to loosen over time. We are
working to install them in a way that stays attached and keeps the wires hidden.
e Tennis courts
o The team was able to reinstall all the windscreens following the storm. Due to the diligent
efforts of the maintenance team, none of the screens were damaged.
e Rental Area
o The team has been working to paint the trim throughout the facility. This project is ongoing
due to daily occupancy of the area. We will continue to work this until completion.
e Doors
o Some more of the door handles needed replacing. Namely the handle leading to the men’s
shower/handicap stall in the pool side restroom. We were able to source a handle and install
it with no issues. We will continue to monitor for additional needs.
e ADA Chair
o The ADA chair has been installed in the family pool. We recently had both hydrants repaired
to allow for residents to utilize the ADA chair at either pool. Staff has been trained on its use
and we will continue to monitor to ensure no other needs are identified.
e (Cabana
o The faucet in the cabana was missing some of its parts due to wear and tear. The team was
able to source a replacement and install it with no issues.
o The fans within the cabana are not working properly. We have acquired two new fans,
installed them and will monitor for any additional needs.
e Playground
o The playground has some speakers that have blown. We are investigating options to have
these replaced with a more weather resistant option. Once we are certain these will work
with the feature, we will install and monitor to ensure there are no other issues.

RiverClub
e Kayak Shed
o Two additional slots have been added to the kayak storage shed. We were able to free up
some space and provide additional residents with storage solutions for their kayaks.



e Pressure Wash
o The team pressure washed the amphitheater. Due to its location, this area becomes dirty
quickly. We are monitoring it’s needs based off of usage and adjusting accordingly.
e Countertops
o It has been discovered that all of the countertops are not secured properly. The team has
inspected, repaired and reattached all of the countertops.

e Pool

o We have received proposals to repair the coping around the pool. The coping has begun to
separate from the edge of the pool and is at risk of falling in. We are scheduling the repair for
as soon as possible.

e (Café,

o We are investigating options for the bar in the café. The foot rail and back wall are in need of
renovation. The rail is attached via security screws that will require extensive time to
remove, but once removed, we have a vendor that will take it to powder coating and turn it
into a two-piece rail. This will aide in any future needs for removal or repair, in addition to
the installation of normal bolts.

e Firepit

o The pavers at the northern most firepit are beginning to sink. We have contacted vendors
and received proposals for the project. We will be scheduling this for repair as soon as
possible.

e Fencing

o Some of the fencing around the facility has the wires that run through it. This tends to
become loose and/or break over time. We currently have 4 cables that need to be repaired.
We are scheduling this accordingly and will have them repaired as soon as possible.

Common Areas

e Welcome Center Waterfall
o The vendor has installed the pump on the feature. They are currently searching for the
proper gaskets for the pump. Once acquired, they will install and start up the pump. This
should be accomplished very soon.
e Painting
o Due to the weather and scheduling conflicts, the painting of the KeyStone Corners
monument and the Pirate Ship playground have been pushed at least two weeks. We are
working with the vendor to ensure these projects are completed as this has been an
extended wait for these projects.
e RiverClub Roundabout
o The fencing at the roundabout has been installed following the accident. We will be working
with the landscaper to have the area brought back to its original state as soon as the
schedule allows.
e Footbridge
o The walking bridge between Northlake and The Gardens was damaged during the storm by a
large tree that fell on it. We have found a vendor to come and repair the damaged sections
and should be completed by months end.
e RiverHouse Roundabout
o The missing walking path light pole is being replaced. We have contacted a vendor to replace
the poles foundation and we will be installing the pole in house.

Landscape Update:







6869 Phillips Parkway Drive S Jacksonville, FL. 32256
Fax: 904-807-9158 Phone: 904-997-0044

Service Report

Date : Sept 30, 2022 Field Techs: Mike Liddell /
Justin Powers

Client: RiverTown

Pond A: Treated alligator weed around end of pond.

Pond B: Treated algae around entire pond.



Pond C: Applied algaecide to pond.

Pond D: Cleared outflow structure, water flowing too fast to apply treatment
for water shield. Will apply next visit.

Pond E: Applied algaecide around edge of pond.

Pond G: Applied algaecide.

Pond H: Will treat algae after storm.



Pond I: Treated perimeter vegetation and algae.

Pond J: Perimeter vegetation is decaying. Algae is forming around decay.

Pond K: Treated algae and perimeter vegetation.

Pond L: Pond is in good condition, treated for algae and perimeter weeds.



Pond M: Pond is in good condition, no algae noticed. Fountain was running
at time of visit. Previous treatment was effective.

Pond Q: Previous treatment appears effective, pond in good condition.

Pond R: Picked up minor trash, pond looks good. Treated for algae and
emergent weeds.



Pond S: Previous treatments were effective. Pond in good condition.

Pond T: Pond is in good condition. Treated for minor algae growth.

Pond U: Pond in good condition, previous treatment was effective, no algae
noticed.

Pond V: Previous treatments appear effective.



Pond W: Applied algaecide. Grasses around pond are getting thick on
easement.

Pond X: (Homestead) Treatment for coontail was effective, mostly dead
stems floating.

Pond Y: (behind model homes) pond in good condition.

Pond Z: (behind pond K) Treated algae around pond.



Pond AA: (Homestead) Applied algaecide.

Pond BB: (Homestead) Treated algae.

Pond CC: Treated for algae.



Pond DD: Previous treatments appear to be working, removed trash and
treated for algae.

Pond EE: Previous treatment was effective. Pond is in good condition.

Pond FF: Pond looks good, picked up minor trash. Previous treatment
appears effective.

Pond GG: Pond in good condition, treated for algae and emergent weeds.



Pond HH: Treated for algae and emergent weeds, picked up trash.

Pond II: Pond in good condition, treated for algae.

Pond JJ: Applied algaecide treatment.

Pond KK: Applied pond dye.

Pond LL: Pond is in good condition, no algae noticed.



Pond MM: Picked up minor trash. Previous treatment was effective.

Pond NN: Treated algae around pond.

Pond OO: Pond looks good.

Pond PP: Pond looks good, previous treatment was effective.



Pond QQ: Previous treatment effective, pond looks good.

Pond RR: Pond in good condition no algae or trash noticed.

Pond SS: Applied algaecide.

Pond TT: Treated perimeter vegetation.



Pond UU: Treated cattails.

Pond VV: Treated algae and removed trash.

Pond WW: Pond in good condition, no trash or algae noticed.

Pond XX: Pond was low, no algae noticed.



Pond CR-7 (front): Pond looks great, previous treatment was effective.

Pond River Club 1: Treated vegetation.

Pond River Club 2: Treated vegetation.



Pond 1: (Water Song) Treated algae.

Pond 2: Treated perimeter vegetation.

Pond 3: No algae noticed.

Pond 4: Treated perimeter vegetation and algae.



Pond S: Applied pond dye.

Pond 6: Treated algae.

Pond 7: Applied pond dye.

Pond 8: Treated algae.



Pond 9: Treated algae.

Pond 10: Spot treated cattails.

Pond 11: Removed some trash around pond. Lots of builder trash around
entire area.

Pond 12: Pond in good condition, water level low.



Pond 13: Treated cattails.

Pond 14: Treated cattails.

Pond 15: Applied algaecide.






Rivers Edge CDD - 1,2,3, and Sharded Offsite Improvements
Landscape Update for October 2022

e General Maintenance
o Our maintenance team has mowed all common grounds and are learning the feel for the
community.
o We have started to detail the Riverhouse and Riverclub.
o Team is spraying for weeds throughout the community and trimming shrubs.
=  Tree-form ligustrum trees will have their bottom canopies raised and leveled
throughout the property for their intended look.
= Plant separation will occur for aesthetic purposes and plant health.
o Team has cleaned up debris from storm on first week of service.
o Enhancement crew has been standing trees that have fallen from the storm with tree
braces and straps.
o Team will be hand pulling weeds each week that are overgrown is shrubs and roses
o Annual flowers will be pulled and a large amount of soil will be added to each bed to
raise them before the next rotation is installed.
= The low beds have caused the flowers in the past to decline prematurely and
not show off as intended.

e Thisis caused by the flowers staying too saturated which causes the

roots to rot.
o Proper mowing heights for each type of turf will be achieved throughout the winter and
early spring months.
=  Because of this you will see scalping occasionally until the proper height is
achieved.

e Ex. If you want to maintain a height of 4in you need to drop the level of
the existing canopy of the turf to between 3.5-3.75 so that the new
green growth is what is showing after each mowing occurrence moving
forward.

e Irrigation
o Techs have been running through system and making repairs as we go.
o All clocks have been turned back on from being shut off from storm
o Lead tech is working with 1Q system to help system run more efficiently



o Other options are being looked at to make the system more efficient and save on the
annual water cost.
= |tems being looked at:
e Eliminating bubblers on established trees that do not need them
anymore
e Making sure all rain sensors are operational
e Adding rain sensors to battery operated valves
o Each area will be different depending on layout and justification
of cost.
= Some will be looked at to be added to a clock with
wiring.
= Others will be looked at for rain sensor installation and
hidden by plant material if required.
o Full Irrigation inspection report will be sent over once we have run through entire system
Fert/Chem
o Our techs will be fertilizing the entire property this month with 0-0-62 with micros. No
nitrogen will be applied until next spring when the turf is coming back out of dormancy.
= Nitrogen encourages fungus growth during the cooler months when conditions
are primed for it.
= Micros in the winter chemical mixes, mainly iron, will help the turf keep color
until each turf type fully goes dormant.
o We will treat for turf weeds throughout community
= Seasonal weeds such as chamber bitter is popping up in a lot of areas already.
o The turfis starting to go dormant. You will see the turf color gradually start to fade.
= Zoysia is the first to go dormant, Bermuda will be next, and St Augustine will be
the last to show this.
= With the temperatures last week in the 50s during the night time, the process
has already begun.

o Our Arbor Team has been out removing trees and debris for Hurricane lan

o They have lifted all trees on Rivertown boulevard and started on the Riverhouse

o We will continue to lift low hanging trees throughout community each week for line of
site issues, safety issues, aesthetics, and improved tree health with balanced weight
distribution from the branches.
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